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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

1 IA 4004 A Ma jor Gi fts Ka ren Spuhle r Ka ren Spuhle r 8-Adv ancem ent Adv ancem ent CRM 

Im plem enta tion

A new CRM has been se le cted fo r the  Adv ancem ent team . This pro je ct wi l l  ov e rsee  the  

im plem enta tion o f the  se le cted product fo r the  team  through pro je ct in i tia tion and p lanning, 

through pro je ct debrie f and continuous support.

A new sy stem  wi l l  prov ide  enhanced functiona l i ty  and enhanced re la tionships with L oy o la  

Alum ni .

Continuous 

Se rv ice  

Dev e lopm ent

XXL a rge TBD 07/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dawn F i tzge ra ld

2 IA 3773 A Registra tion & 

Records

Roby n Ma l le tt Ri ta  Va zquez Course  and Curricu lum  Mgm t 

(CourseL ea f)

Im plem enta tion o f the  CourseL ea f course  and curricu lum  m anagem ent sy stem  (se le cted by  the  

RFP pro je ct 3247).

This th i rd-pa rty  so ftwa re  so lution wi l l  prov ide  a  m ore  com prehensiv e  and histo rica l  re cord o f 

curricu lum  changes a t the  Univ e rsi ty .  It wi l l  a lso  hav e  a  student-fa cing com ponent tha t 

com m unica te s program  requirem ents and po l icie s from  a  sing le -source .  It is e xpected tha t the  

so ftwa re  wi l l  im prov e  e fficiency  and work flow fo r curricu lum  and course  changes.

L OCUS wi l l  continue  to  be  the  source  o f truth fo r Course  Offe rings a t L oy o la , with an inte rfa ce  to  

the  Course  Ca ta log and Curricu lum  so lution.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 03/2022 04/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dawn F i tzge ra ld Hea the r Cheste r Hea the r Cheste r

3 DSA 4241 A Insti tutiona l  

Effe ctiv eness

Ma rga re t 

Ca l lahan

Ma ri le e  L udv ik 28-Da ta  

Gov e rnance  and 

Integri ty

Da ta  Va l ida tion & 

Docum enta tion fo r IPEDS 

Reporting

Pro je ct P la ceho lde r: Da ta  v a l ida tion and docum enta tion fo r da ta  required fo r IPEDS reporting Ensure  tha t the  da ta  sent to  IPEDS wi l l  be  a ccepted and is aud itab le . Academ ic & 

Faculty  Support

XL a rge Q4 12/2022 04/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Tony  Vav a rutsos Tony  Vav a rutsos

4 DSA 3398 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Jim  S ibena l le r 28-Da ta  

Gov e rnance  and 

Integri ty

Da ta  Gov e rnance  & Integri ty  

Program

Pa rtne ring with the  Office  o f Insti tutiona l  Effe ctiv eness crea te  a  da ta  gov e rnance  process m ode l  fo r 

the  Univ e rsi ty .  This wi l l  include  crea ting po l icie s fo r da ta  a cce ss, contro ls, se curi ty , usage , source  o f 

truth de fin i tion and da ta  cleanup.

Da ta  needs to  be  v a l ida ted and contro l led so  tha t source s o f truth a re  de fined and obv ious.  

Good, clean da ta  wi l l  enhance  the  ab i l i ty  to  se rv ice  students m ore  e ffe ctiv e ly .

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q3 04/2021 01/2024 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ja sm ina  Hosche i t Tony  Vav a rutsos

5 DSA 4020 A Inform a tion 

Techno logy  

Se rv ice s

Jim  Sibena l le r Ja sm ina  Hosche i t 28-Da ta  

Gov e rnance  and 

Integri ty

Student Ce l l  Phone  Num be rs 

in L OCUS

Mak e  necessa ry  enhancem ents to  load student ce l l  phone  num be rs from  core  sy stem s  into  L OCUS. Student ce l l  phone  need to  flow from  core  sy stem s into  L OCUS to  m ak e  L OCUS the  source  o f truth 

fo r enro l led student conta ct info rm a tion. Housing and ind ica ting the  phone  ty pe  o f "ce l l " in L OCUS 

wi l l  stream l ine  student conta ct and outreach, a l lowing fo r depa rtm ents to  rea ch students m ore  

e ffe ctiv e ly . 

Academ ic & 

Faculty  Support

L a rge Q3 06/2022 08/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ja sm ina  Hosche i t Ja sm ina  Hosche i t

6 DSA 4149 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Jim  S ibena l le r 28-Da ta  

Gov e rnance  and 

Integri ty

Non-F inancia l  Da ta  Re tention 

Po l icy

Crea te  un iv e rsi ty -wide  po l icie s and gu ide l ine s so  tha t da ta  can be  prope rly  a rch iv ed and de le ted. 

The  po l icie s wi l l  be  crea ted by  DGISC and approv ed by  the  cab ine t, and im plem ented into  core  

sy stem s. An a sse ssm ent wi l l  ta k e  p la ce  to  m ap da ta  back  to  the  app l icab le  po l icie s.

Crea ting da ta  re tention po l icie s wi l l  a l low the  univ e rsi ty  to  reduce  the  am ount o f da ta  re ta ined 

and inhe rent risk  o f da ta  exposure  a ssocia ted with pro te cted and sensi tiv e  da ta  such a s student, 

financia l , and pe rsona l  identi fiab le  info rm a tion. The  prope r a rch iv ing and de le ting o f e le ctronic 

da ta  wi l l  a lso  increa se  core  sy stem  front-end pe rfo rm ance  by  reducing sto rage . The  po l icie s wi l l  be  

crea ted by  DGISC and approv ed by  the  cab ine t, and im plem ented into  core  sy stem s. An 

a sse ssm ent wi l l  ta k e  p la ce  to  m ap da ta  back  to  the  app l icab le  po l icie s.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 09/2022 08/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ja sm ina  Hosche i t Tony  Vav a rutsos

7 IA 3039 A Prov ost' s Office Badia  Ahad Badia  S Ahad 24-Faculty  Adm in 

Re -Archi te cture

Faculty  Adm inistra tion Re -

Archi te cture  Stra tegy -FARS

Faculty  adm inistra tion would l ik e  to  adopt Inte rfo l io  a s i ts new fa cul ty  rev iew sy stem . This pro je ct 

to  unde rstand the  requirem ents, v a l ida te  the  need and de fine  the  e ffo rt to  dep loy  a  sing le  

fa cu l ty  sy stem  a t L oy o la .

Support One  L oy o la  with a  sing le  Fa culty  rev iew and adm inistra tion sy stem . Academ ic & 

Faculty  Support

XXL a rge Q2 07/2020 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Wa rren F rancis

8 IA 3723 A Prov ost' s Office Badia  Ahad Badia  Ahad 24-Faculty  Adm in 

Re -Archi te cture

L SC Ele ctronic PT Faculty  

Contra cts

Facul ty  Adm in is in need o f a  so lution to  he lp stream l ine  L SC fa cul ty  pa rt tim e  contra cts.  This 

so lution wi l l  optim ize   the  m anua l  processe s which a re  currently  be ing handled by  the  ind iv idua l  

schoo ls a t L SC and autom a te  the  processe s sim i la r to  HSC Faculty  Adm inistra tion.  This wi l l  cut 

down on the  am ount o f tim e  needed to  gene ra te  and d istribute  pa rt tim e  fa cul ty  contra cts.

This so lution wi l l  optim ize   the  m anua l  processe s which a re  currently  be ing handled by  the  

ind iv idua l  schoo ls a t L SC and autom a te  the  processe s sim i la r to  HSC Faculty  Adm inistra tion.  This 

wi l l  cut down on the  am ount o f tim e  needed to  gene ra te  and d istribute  pa rt tim e  fa cul ty  

contra cts. 

Academ ic & 

Faculty  Support

Medium Q3 10/2021 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Ja ck ie  Heav ey

9 IA 3734 A Prov ost' s Office Badia  Ahad Badia  Ahad 24-Faculty  Adm in 

Re -Archi te cture

Process rev iew o f the  badge  

UVID and Badge  Crea tion

The  UVID and Badge  crea tion needs to  be  stream l ined.  This pro je ct is to  stream l ine  the  work flow 

needed to  crea te  UVID's in o rde r to  gene ra te  Univ e rsi ty  badges in a  m ore  tim e ly  m anne r.  

Currently , the  process ta k es too  long to  gene ra te  badge .  This som e tim es prev ents fa cu l ty  from  

hav ing a cce ss to  the  bui ld ings tha t they  a re  tea ching in.

This process wi l l  stream l ine  the  UVID crea tion process tha t wi l l  a l low new fa cul ty  to  ge t the ir 

Univ e rsi ty  badges we l l  ahead o f the  sta rt o f schoo l .  This wi l l  a l low fa cul ty  to  hav e  a cce ss to  

bui ld ings and cla ssroom s we l l  be fore  the  sta rt o f the  new sem este r.  

Academ ic & 

Faculty  Support

Medium Q3 10/2021 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Aine  Mcdonagh

10 IA 3735 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 24-Facul ty  Adm in 

Re -Archi te cture

SSRs in HR queue  fo r 

info rm a tion

HR would l ik e  to  continue  the  use  o f a  spreadshee t each m onth fo r a l l  the  approv ed SSRs 

(Supplem enta l  Sa la ry  Requests). Currently , they  a re  m anua l ly  cod ing 100+ requests ea ch 

m onth.  HR would l ik e  to  stream l ine  the  process and autom a te  th is process a s m uch a s possib le .

HR would l ik e  IT to  see  how th is process cou ld be  im prov ed and autom a ted in the  future .  This 

a l lows HR to  up load the  SSR requests into  the  HR/Pay ro l l  sy stem  instead o f ind iv idua l ly  and 

m anua l ly  cod ing each request into  the  HR/Pay ro l l  sy stem . This wi l l  sa v e  HR tim e  and m inim ize  

e rro rs.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q4 11/2021 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Wa rren F rancis

11 IA 4070 A Prov ost' s Office Badia  Ahad Badia  Ahad 24-Faculty  Adm in 

Re -Archi te cture

Faculty  Activ i ty  Reporting - 

Phase  II

Fa culty  Activ i ty  Reporting (F180) is now l iv e  in production.  Phase  II wi l l  bring in the  Hea lth 

Science  Cam pus info rm a tion so  tha t they  can sta rt using F180 fo r the ir e v a lua tions in the  future .  

Phase  II a lso  wi l l  incorpora te  the  Sm art Ev a ls info rm a tion. 

Support one  loy o la  with a  sing le  Fa cul ty  Adm inistra tion Sy stem . Academ ic & 

Faculty  Support

XL a rge Q1 07/2022 07/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Wa rren F rancis

12 IA 3166 A Prov ost' s Office Badia  Ahad Badia  Ahad 24-Faculty  Adm in 

Re -Archi te cture

FARS phase  II requirem ents 

and future  sta te  design

Ana ly ze  existing HSC/L UC Faculty  adm in sy stem s to  de te rm ine  future  Faulty  Adm inistra tion 

design.  This ana ly sis wi l l  he lp de te rm ine  the  future  sy stem  needs fo r F a cul ty  Adm in and support 

a  one  L oy o la  v iew o f app l ica tions

This ana ly sis wi l l  he lp de te rm ine  the  best so lution fo r a l l  o f L UC/HSC fa cul ty  adm in.  The  so lution 

wi l l  he lp autom a te  m any  m anua l  processe s a s we l l  a s ensure  tha t processe s a re  consistent a cross 

cam puses and the reby  a chiev ing e fficiencie s.

Academ ic & 

Faculty  Support

L a rge Q2 11/2020 12/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

C

Dawn F i tzge ra ld Warren F rancis Re jo ice  

Jebam a la ida ss

13 DSA 3736 A Prov ost' s Office Badia  Ahad Badia  Ahad 24-Faculty  Adm in 

Re -Archi te cture

Va l ida te  & Stream l ine  Existing 

Work flow, Reports & Too ls

This pro je ct is to  v a l ida te  and stream l ine  existing work flows, reports, and too ls rega rd ing the  

onboa rd ing o f fa cu l ty  a t L oy o la  Univ e rsi ty  Chicago .  Currently , the  m anua l  processe s tha t ta k e  

too  m uch tim e , crea te  too  m any  m anua l  spreadshee ts, and crea te  e rro rs.  The  goa l  is to  v a l ida te  

the  existing processe s and m ak e  im prov em ents whe re  necessa ry .  

This pro je ct wi l l  he lp cut down on the  m anua l  processe s by  autom a ting processe s whe re  necessa ry .  

By  autom a ting m any  o f the  Facul ty  Adm in processe s, th is wi l l  sa v e  them  tim e  and cut down on 

the  num be r o f e rro rs in the ir ov e ra l l  proce ss.  Im plem enting DocF in i ty  and Sha rePo int to  the ir 

process wi l l  prov ide  add itiona l  autom a tion and long-te rm  securi ty .

Academ ic & 

Faculty  Support

L a rge Q2 11/2021 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  Sibena l le r Wa rren F rancis Re jo ice  

Jebam a la ida ss

14 IA 4215 A F inancia l  

P lanning

Alex Korm os Alex Korm os 24-Faculty  Adm in 

Re -Archi te cture

Facul ty  Sa la ry  P lanning Phase  

2

Enhance  the  current F a cul ty  Sa la ry  P lanning tha t conso l ida te s the  two Facul ty  Sa la ry  P lanning 

(FSP) app l ica tions o f HSC and L ak eside  into  one  stream l ined app l ica tion tha t wi l l  be  uti l i zed by  

the  Prov osts Office , F inance , and HR. The  app l ica tion m ay  feed da ta  from  L awson, F IS, and o the r 

necessa ry  app l ica tions.

Unde r the  One  L oy o la  in i tia tiv e , the re  is a  need to  standa rd ize  the  FSP process fo r a l l  F a cul ty . 

The  two FSP p lanning appl ica tions we re  dev e loped in house , but do  not use  the  sam e  fo rm a t o r 

cri te ria .

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Joce ly n Ong Warren F rancis
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

15 IA 4232 A Prov ost' s Office Ma rga re t 

Ca l lahan

Rache l  She fne r 24-Faculty  Adm in 

Re -Archi te cture

Faculty  Credentia l ing and 

Course  Assignm ent po l icy

We  require  a  process to  ea si ly  v e ri fy  tha t instructors a re  a ssigned to  course s in adhe rence  o f a  our 

F a cul ty  Credentia l ing/Course  Assignm ent Po l icy . This is no t in p la ce  because  the  da ta  required is 

housed in d i ffe rent loca tions tha t do  not com m unica te  a cross p la tfo rm s. The  ba sic pa ram e te rs a re  

tha t those  who a ssign fa cul ty  to  course s (th is is the  re sponsib i l i ty  o f som eone  in the  a cadem ic uni t) 

m ust k now who is qua l i fied to  tea ch gradua te  course s and who is on ly  qua l i fied to  tea ch 

unde rgradua te  course s. The  qua l i fica tion is ba sed la rge ly  on the  degree  le v e l  a tta ined by  the  

instructor (a s exp la ined in the  po l icy  l ink ed abov e ) but can a lso  include  speci fic e xtenua ting 

ci rcum stances, such a s "equiv a lent e xpe rience " which is a  pa ram e te r de fined by  each a cadem ic un it. 

In add ition the  instructor m ust tea ch subje cts with in the  fie ld  fo r which they  obta ined the ir degree , 

o r in a  fie ld  tha t they  hav e  obta ined a t le a st gradua te  18 cred its , OR a  fie ld  tha t is deem ed a  

"close ly  re la ted fie ld" by  the  a cadem ic unit they  a re  tea ching fo r. We  m ust be  ab le  to  v e ri fy  tha t 

a l l  fa cu l ty  a re  tea ching course s tha t they  a re  prope rly  credentia led fo r, but i t is m ost cri tica l  to  be  

ab le  to  tra ck  th is in PT fa cul ty  course  a ssignm ents. Currently  we  do  not hav e  a l l  o f the  needed 

fa cul ty  da ta  in one  p la ce , and we  do not hav e  enough info rm a tion in L OCUS fo r the  a cadem ic 

units to  m ak e  tea ching a ssignm ents tha t ta k e  into  a ccount the  abov e  po l icy .

This request is im portant in tha t i t addre sse s a  prob lem  noted by  our reg iona l  a ccred iting agency , 

the  Highe r L ea rn ing Com m ission (HL C). This is the  a ccred ito r fo r the  who le  univ e rsi ty . The re  is a  

speci fic cri te rion (3C.3) tha t sta te s: "The  insti tution ha s the  fa cul ty  and sta ff needed fo r e ffe ctiv e , 

h igh-qua l i ty  program s and student se rv ice s. Al l  instructors a re  appropria te ly  qua l i fied, includ ing 

those  in dua l  cred i t, contra ctua l  and consortia l  o ffe rings." At our la st a ccred i ta tion ev a lua tion in 

2019, we  we re  to ld  tha t th is was "An Area  o f Conce rn" and we  need to  addre ss i t by  our next 

a ccred ita tion ev ent. If we  a re  not a ccred ited, we  cannot o ffe r US Dept o f Ed F inancia l  Aid , and we  

wi l l  no t be  ab le  to  function a s a  univ e rsi ty . We  hav e  m ade  stride s since  then in tha t now the  PT 

m odule  o f F IS a t le a st ha s degree  info rm a tion tha t is ente red by  the  h iring depa rtm ent, but 

the re  sti l l  i s no  info rm a tion about whe the r they  can tea ch gradua te /unde rgradua te  course s, 

whe the r they  hav e  equiv a lent e xpe rience , o r wha t close ly  re la ted fie lds they  m ay  be  ab le  to  

tea ch in. The re  is no  fa i lsa fe  in L OCUS to  prev ent the  uni ts from  a ssign ing im prope rly  

credentia led instructors to  course s.

Academ ic & 

Faculty  Support

L a rge TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Wa rren F rancis

16 IA 3538 A Schoo l  o f 

Nursing

Ka ren Be rg Ka ren Be rg 9-Student 

Expe rience  

L i fe cy cle

Schoo l  Ba sed CRM P i lo t with 

S la te

A num be r o f schoo ls includ ing MNSON and Arrupe  Co l lege  hav e  expre ssed inte re st in purchasing 

CRM so lutions fo r com m unica tion and da ta  m anagem ent with em ploy e rs, re sea rch si te s, students 

and o the r consti tuents.  A re com m enda tion fo r an Ente rprise  CRM Schoo l-Ba sed p la tfo rm  was 

pre sented to  the  Februa ry  ITESC.  An ente rprise  CRM p la tfo rm  o ffe rs consistent e xpe rience  and 

crea te s a  sing le  p la tfo rm  with which the  Univ e rsi ty  can capture , sha re  and report on pa rticipa tion 

and engagem ent.  The  Schoo l  o f Nursing and Arrupe  Co l lege  hav e  agreed to  pa rticipa te  in a  

p i lo t `proof o f concept'  im plem enta tion o f S la te ' s CRM m odule . 

No centra l ized process fo r co l le cting, sto ring, m a inta in ing, upda ting, deactiv a ting; info rm a tion 

re side s in sev e ra l  Exce l  spreadshee ts and Outlook  fo lde rs. A centra l ized sy stem  wi l l  increa se  

e fficiency  to  a cce ssing current pa rtne rship info rm a tion, process autom a tion fea ture s wi l l  increa se  

e fficiency , da ta  ana ly tics wi l l  support engagem ent stra teg ie s

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 05/2021 02/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dawn F i tzge ra ld Hea the r Cheste r Dawn F i tzge ra ld

17 IA 3508 A Inform a tion 

Techno logy  

Se rv ice s

Paul  Robe rts Dawn F i tzge ra ld 9-Student 

Expe rience  

L i fe cy cle

Student Mentoring - Centra l  

Hub (PeopleGrov e )

Im plem ent a  univ e rsi ty -wide  instance  o f the  PeopleGrov e  m entoring so ftwa re  tha t can se rv ice  

students and a lum ni  from  a l l  schoo ls/program s. Schoo ls and depa rtm ents m ay  then use  the  

Centra l  Hub or, i f needed, crea te  the ir own "sub-hub" tha t connects to  the  Centra l  Hub. Scope  o f 

pro je ct includes conv e rting the  existing Quin lan Schoo l  o f Busine ss hub into  a  "sub-hub" tha t 

connects back  to  the  Centra l  Hub.

Hav ing an ente rprise -wide  so lution fo r m anaging v a rious m entoring program s ensure s consistent 

use r expe riences fo r m entors and m entees and fa ci l i ta te s opportuni tie s fo r m entoring a cross 

d iscip l ine s. This wi l l  strengthen L oy o la ' s v a rious m entoring program s, the reby  im prov ing 

educa tiona l  and pro fe ssiona l  outcom es fo r students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Medium Q3 07/2021 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

18 IA 3510 A Neuro logy Gregory  Gruene r Gregory  Gruene r 9-Student 

Expe rience  

L i fe cy cle

Student Mentoring - SSOM Sub-

Hub (PeopleGrov e )

Im plem ent a  new "sub-hub" o f the  PeopleGrov e  m entoring so lution fo r Stri tch Schoo l  o f Medicine . 

The  sub-hub is intended to  prov ide  students with grea te r support, gu idance  and inte rpe rsona l  

connection throughout the ir m edica l  educa tion. It wi l l  a lso  prov ide  the  fo l lowing:

Bring grea te r cohesiv eness and unity  to  the  Stri tch student body .

Destigm a tize  the  cha l lenges tha t m edica l  students fa ce .

Prov ide  a cce ssib le  pee r m entorsh ip and support.

Hav ing an ente rprise -wide  so lution fo r m anaging v a rious m entoring program s ensure s consistent 

use r expe riences fo r m entors and m entees and fa ci l i ta te s opportuni tie s fo r m entoring a cross 

d iscip l ine s. This wi l l  strengthen L oy o la ' s v a rious m entoring program s, the reby  im prov ing 

educa tiona l  and pro fe ssiona l  outcom es fo r students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l Q3 05/2021 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

19 IA 3767 A Schoo l  o f Socia l  

Work

Am y  Greenbe rg Am y  Greenbe rg 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Schoo l  o f Socia l  

Work  Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r Schoo l  o f Socia l  Work . Prov id ing the  Schoo l  o f Socia l  Work  with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s 

them  the  opportunity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t 

the ir schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l Q3 01/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

20 IA 3768 A Pa rk inson Cy nth ia  Stewa rt Cy nth ia  Stewa rt 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Pa rk inson Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r Pa rk inson Schoo l  o f Hea lth 

Sciences and Publ ic Hea lth.

Prov id ing the  Pa rk inson Schoo l  with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s 

them  the  opportunity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t 

the ir schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l Q3 04/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

21 IA 3769 A Schoo l  o f 

Nursing

Ka ren Be rg Ka ren Be rg 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Schoo l  o f Nursing 

Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r Ma rce l la  Niehoff Schoo l  o f 

Nursing.

Prov id ing MNSON with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s them  the  

opportun ity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t the ir 

schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l Q3 09/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

22 IA 4096 A Schoo l  o f 

Educa tion

Dawn F i tzge ra ld Ma rk eda  Newe l l 9 -Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Schoo l  o f Educa tion 

Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r the  Schoo l  o f Educa tion Prov id ing the  Schoo l  o f Educa tion with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s 

them  the  opportunity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t 

the ir schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l TBD 11/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

23 IA 4097 A Schoo l  o f 

Com m unica tion

Dawn F i tzge ra ld Michae l  L im on 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Schoo l  o f 

Com m unica tion Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r the  Schoo l  o f Com m unica tion Prov id ing the  Schoo l  o f Com m unica tion with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  

g iv e s them  the  opportun ity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t 

m ee t the ir schoo l ' s unique  needs whi le  ensuring tha t those  expe riences rem a in connected to  

L oy o la ' s univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  

outcom es fo r students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l TBD 09/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

24 IA 4098 A Co l lege  o f A&S - 

L SC

Dawn F i tzge ra ld Pe te r Schraede r 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - CAS Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r Co l lege  o f Arts and Sciences

 

Prov id ing the  Co l lege  o f Arts and Sciences with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  

g iv e s them  the  opportun ity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t 

m ee t the ir schoo l ' s unique  needs whi le  ensuring tha t those  expe riences rem a in connected to  

L oy o la ' s univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  

outcom es fo r students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l TBD 10/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

25 IA 4099 A Arrupe  Co l lege Dawn F i tzge ra ld Thom as Ne itzk e 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Arrupe  Co l lege  Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r Arrupe  Co l lege Prov id ing Arrupe  Co l lege  with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s them  the  

opportun ity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t the ir 

schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l TBD 09/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r
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Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

26 IA 4100 A Gradua te  Schoo l Dawn F i tzge ra ld Je ssica  Al fe 9-Student 

Expe rience  

L i fe cy cle

PeopleGrov e  Mentoring 

P la tfo rm  - Gradua te  Schoo l  

Hub

Im plem ent a  new hub o f the  PeopleGrov e  m entoring so lution fo r the  Gradua te  Schoo l Prov id ing the  Gradua te  Schoo l  with a  hub with in the  ente rprise  PeopleGrov e  p la tfo rm  g iv e s them  

the  opportunity  to  dev e lop m entoring expe riences fo r the ir students and a lum ni tha t m ee t the ir 

schoo l ' s un ique  needs whi le  ensuring tha t those  expe riences rem a in connected to  L oy o la ' s 

univ e rsi ty -wide  m entoring in i tia tiv e s. This wi l l  im prov e  educa tiona l  and pro fe ssiona l  outcom es for 

students, a lum ni, fa cu l ty , and sta ff.

Student 

Techno logy  

Support

Sm a l l TBD 09/2022 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Diane  

Habe rk orn

Dav id Kessle r

27 DSA 3392 A Inform a tion 

Techno logy  

Jim  S ibena l le r Jim  S ibena l le r 27-L DE 

Consum able  

L DE Dig i ta l  Expe rience : O365 

Appl ica tion Porta l  P i lo t

P i lo t Porta l  te chno log ie s fo r the  Univ e rsi ty  by  crea ting an ITS "Porta l  Page ". This p i lo t is e xpected to  v a l ida te  fea ture s and functiona l i ty  fo r a  L oy o la -wide  porta l  e xpe rience , 

whe re  content is ta i lo red to  each student, fa cu l ty , o r sta ff.

Continuous 

Se rv ice  

Medium TBD 01/2021 TBD On Ho ld Ye l low - 

Ta rge t in 

Jim  S ibena l le r Ke l ly  Pea rce Jim  S ibena l le r

28 DSA 2932 A Its-Office  Of The  

Vp & Cio

Jim  S ibena l le r Jim  S ibena l le r 27-L DE 

Consum able  

Expe rience

Appl ica tion Porta l  (S ing le  S ign

On)

Prov ide  an app l ica tion porta l  tha t can house  existing content, tha t wi l l  be  pro te cted by  using a  

S ing le -S ign on fo r a cce ssing a l l  Office  365 and intrane t si te s (wi l l  be  the  sam e  a s the  current UVID 

and Password today ) with MFA.

By  requiring a l l  intrane t tra ffic to  authentica te  with a  UVID, Pa ssword, and MFA, current web content 

wi l l  be  pro te cted by  authorized L UC use rs and m itiga te  risk  o f e xte rna l  threa ts.

Adm inistra tiv e  

In i tia tiv e s

XXL a rge TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

29 IA 3197 A Prov ost' s Office Paul  Robe rts L e ste r J Manzano EAB Nav iga te  - Phase  2 Continued im plem enta tion o f EAB Nav iga te  a t L oy o la  with Nav iga te  Sta ff, Nav iga te  Student 

(m obi le ), and Academ ic P lanning.

Scope  and Obje ctiv e s a re  TBD with a  se rie s o f p lanning m ee tings in ea rly  Decem be r, 2020.

EAB Nav iga te  is a  Student Success P la tfo rm .  In i tia l  im plem enta tion focused on se le cted functions 

from  Nav iga te  Sta ff ta rge ted towa rd Student-Adv isor re la tionship , ro l lout o f Nav iga te  Student 

m obi le  app, and p i lo t o f Academ ic P lanning fo r about 100 new students.

Im pact o f Phase  2  is TBD.

Student 

Techno logy  

Support

L a rge Q3 01/2021 03/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Dawn F i tzge ra ld Xiom a ra  F ranco Mik e  Ma rtin

30 IA 3175 A Student Affa i rs - 

Adm issions SSOM

Jam es Mendez Da rre l l  E Nabe rs 25-SSOM SSOM Adm issions Sy stem  

Repla cem ent

An ev a lua tion o f 3 rd pa rty  so lutions (includ ing but not l im ited to  WebAdm it and S la te ) needs to  

be  com ple ted to  rep la ce  the  SSOM STARRS sy stem  used fo r reg istra tion and re cords a t HSC. The  

SSOM STARRS sy stem  rep la cem ent was re com m ended by  Da rre l  Nabe rs a s the  sy stem  is currently  

"hom e-grown" and is not fu l ly  supported by  AAMC or ab le  to  re ta in h isto rica l  da ta  fo r reporting 

purposes.

The  new sy stem s needs to  run in pa ra l le l  with existing unti l  the  pro je ct is com ple te .

This e ffo rt wi l l  de l iv e r grea t v a lue  to  the  adm issions team  includ ing but not l im ited to :

Continuous da ta  co l le ction fo r h isto rica l  reporting and decision m ak ing

Al ignm ent with annua l  changes o f AMCAS da ta  to  reduce  IT m anua l  e ffo rts

Reduce  the  am ount o f m anua l  and dupl ica te  busine ss e ffo rts with increa sed integra tion and 

continu ity

Academ ic & 

Faculty  Support

XXL a rge Q1 08/2021 07/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Dawn F i tzge ra ld

31 DSA 3174 A Phy sio logy Meha rv an S ingh Meha rv an   

S ingh

Rev iew and Ev a lua te  

Proposed Resea rch 

Adm inistra tion So lutions

Resea rch and im plem ent an insti tution-wide  Ele ctronic Resea rch Adm inistra tion (ERA) sy stem  to  

rep la ce  the  existing legacy  re sea rch adm inistra tion sy stem s in p la ce  a t both the  L SC and HSC 

cam puses.

Im plem enting an Ele ctronic Resea rch Adm inistra tion (ERA) sy stem  wi l l  increa se  e fficiency , se curi ty , 

and ea se -o f-use , a s we l l  a s to  a l ign univ e rsi ty  processe s with those  o f the ir re sea rch sponsors.

Resea rch 

Com puting 

Se rv ice s

XXL a rge Q4 TBD 01/2024 In Progre ss Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Ke l ly  Pea rce Jim  S ibena l le r

32 INF 3399 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Je ffre y    Apa 21-L DE 

Founda tion: 

Co l labora tion 

and Securi ty

Identi ty  and Access 

Managem ent Enhancem ents

L oy o la  is using a  com bina tion o f an Oracle  da tabase  and Ne tIQ's Identi ty  Manage r so ftwa re  to  

autom a te  a ccount prov ision ing and de -prov ision ing throughout the  Univ e rsi ty . Addi tiona l ly , 

Microso ft Azure  Activ e  Dire cto ry  Identi ty  Access Managem ent is in use  to  prov ide  ro le -ba sed a cce ss to  

Microso ft 365 se rv ice s. Whi le  the  com bina tion o f Ora cle , Ne tIQ and Microso ft is functiona l , i t is no t 

optim a l and core  changes a re  needed to  be tte r posi tion L oy o la  fo r the  future .

This wi l l  be  a  m ulti -phase  pro je ct to  im plem ent an Identi ty  Access Managem ent program .

Im prov em ents to  L oy o la ' s Identi ty  Managem ent Sy stem  a re  required to  expand autom a ted a cce ss 

m anagem ent to  app l ica tions and se rv ice s a cross the  env ironm ent. As ro le s with in the  Univ e rsi ty  

change  and ev o lv e , our Identi ty  and Access Managem ent sy stem  needs to  be  fle xib le  enough to  

transi tion a  pe rson' s a cce ss with m in im a l adm in istra tiv e  inte rv ention and without d isruption. Once  

com ple te , app l ica tion a cce ss wi l l  autom a tica l ly  transi tion a s an ind iv idua l ' s ro le  changes, 

m in im izing unauthorized a cce ss risk  and im prov ing productiv i ty .

Infra structure XL a rge Q4 03/2021 05/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Je ffre y  Apa Diane  

Habe rk orn

Je ffrey  Apa

33 IA 3899 A We l lne ss Cente r Joan Ho lden Joan Ho lden Sta te  Im m uniza tion Module  

m igra tion - L ocus to  Hea lth 

App

Currently , students sav e  the  sta te  im m uniza tion de ta i ls in L ocus and drop o ff o r F ax im m uniza tion 

ha rd copy  to  we l lne ss cente r fo r v a l ida tion. We l lne ss team  v a l ida te s adn scans and sto re s a l l  

im m uniza tion re cord into  Docfin i ty . By  le v e rage  hea lth app functiona l i ty , use rs wi l l  be  ab le  to  

up load the ir im m uniza tion re cords into  hea lth app d ire ctly  and sto re  them  in Docfin i ty . 

As pa rt o f th is pro je ct, Busine ss Inte l l igence  team  wi l l  bu i ld  the  com pl iance  eng ine  to  identi ty  

noncom pl iant students and wi l l  se tup a  process in hea lth app to  info rm  students and ta k e  required 

a ctions. Also , com pl iance  eng ine  wi l l  com m unica te  with L ocus and sha re  noncom pl iant student 

de ta i ls.

The  current reposi to ry  fo r im m uniza tion da ta  a t L oy o la  Univ e rsi ty  Chicago is fragm ented.  Sta te  

m anda ted da ta  is sto red in L OCUS, DocF in i ty , and the  e le ctronic hea lth re cord, and COVID 19 da ta  

is sto red in the  hea lth app.  This le ads to  an inte rruption in process flow when ana ly zing the  

up loaded da ta .  Use rs a re  required to  look  in m ultip le  loca tions fo r v e ri fica tion.

The  proposed a ction sta tem ent fo r th is prob lem  is to  m ov e  a l l  o f the  da ta  fo r im m uniza tion into  

the  hea lth app.  This wi l l  fa ci l i ta te  use rs to  a cce ss da ta  fo r v e ri fica tion in one  loca tion. 

The  re sul ts o f th is inte rv ention would lead to  an enhanced work flow, and potentia l ly  le ss m istak es 

in v e ri fica tion due  to  conv enience  o f a cce ssing da ta  in one  loca tion.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q1 03/2022 08/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Re jo ice  

Jebam a la ida ss

Aine  Mcdonagh Warren F rancis

34 IA 3909 A Registra tion & 

Records

Rita  Va zquez Rita  Va zquez Academ ic Program  P lan Auto  

Discontinua tion Process

This pro je ct request is to  re -im plem ent the  "autom a ted d iscontinua tion o f student program /plan" 

tha t was crea ted in 2010. The  process was designed to  d iscontinue , in ba tch, re cords o f students tha t 

rem a ined a ctiv e  fo r m ultip le  te rm s without enro l l ing.

Estab l ish ing a  susta inab le  d iscontinua tion process is necessa ry  to  a chiev e  and m a inta in the  

integri ty  o f student da ta  in L OCUS. Clean/a ccura te  da ta  wi l l  posi tiv e ly  im pact downstream  sy stem s 

and processe s tha t re ly  on L OCUS student da ta .

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 07/2022 03/2023 Approv ed Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Na l in Pa te l Na l in Pa te l

35 DSA 4221 A Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Te rra  Dotta  Functiona l i ty  & 

Integra tion Capabi l i te s

L ook  into  the  capabi l i tie s and functiona l i ty  o r the  Te rra  Dotta  app l ica tion su i te  in re la tion to  

m obi le , te xting & da ta  integra tion/sha ring.  This includes any  3rd pa rty  app l ica tions/pa rtne rsh ips.

Prov ide  expanded capabi l i te s re la ted to  the  engagem ent o f study  abroad students.  This includes 

enhancing adm inistra tiv e  support o f students and the  sha ring o f da ta  with in the  insti tution 

(L OCUS, SL ATE, e tc.)

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Jim  S ibena l le r Jim  S ibena l le r

36 IA 4219 B Rom e  Cente r - 

Gene ra l

Todd Ma lone Ca rla  Mo l l ica 29-Rom e  Cente r ROME - Cla ssroom  Schedul ing Assist the  ROME cente r with prov id ing a  too l  they  can use  to  schedule  the ir cla ssroom s. This wi l l  prov ide  a  busine ss process im prov em ent fo r the  ROME cente r sta ff. Adm inistra tiv e  

In i tia tiv e s

Medium Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Ri k

Xiom a ra  F ranco Xiom a ra  F ranco Xiom a ra  F ranco

37 IA 4220 B Rom e  Cente r - 

Gene ra l

Todd Ma lone Todd Ma lone 29-Rom e  Cente r ROME - Residence  L i fe  Sy stem Explo re  a  potentia l  re sidence  l i fe  sy stem  for the  Rom e  Cente r. Assist with current busine ss process the  ROME cente r use s when i t com es to  m anaging the  cam pus 

re sidentia l  spaces.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Dawn F i tzge ra ld Dawn F i tzge ra ld

38 DSA 4222 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Da ta  Mode l  Tra in ing & Usage Engage  the  Rom e  Cente r Adm inistra tiv e  Sta ff rega rd ing insti tutiona l  da ta  m ode l  a v a i lab i l i ty , 

fea ture s and usage .  Execute  speci fic tra in ing to  any  existin ing da tam ode ls o r reports.  Identi fy  and 

da ta  needs/gaps and identi fy  appropria te  so lutions.

Enable  the  Rom e  Cente r Adm inistra tice  sta ff with be tte r decision m ak ing re source s by  prov id ing 

be tte r decision m ak ing too ls and m ore  up to  da te  and a ccura te  da ta .

Adm inistra tiv e  

In i tia tiv e s

Sm a l l TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r

39 DSA 4223 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Study  Abroad GDPR Process 

Im prov em ent

Rev iew and docum ent the  current process fo r handl ing GDPR pape rwork /fo rm s required fo r studay  

abroad.   Identi fy  any  im prov em ents fo r increa sing the  e fficiency  and/or use r e xpe re ience  o f the  

student.

Expedited processing o f required docum enta tion re la ted to  GDPR.  Im prov ed use rs expe rience  fo r 

studne ts.  Optim ized and m ore  e fficient process fo r adm in istra tion.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r

40 DSA 4224 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Mobi le  App Resea rch fo r Study  

Abroad Sudents

Resea rch the  m obi le  app l ica tion m a rk e t fo r insti tutions tha t o ffe r study  abroad program s.  

 Idne ti fy  the  needs and usage  scena rios fo r the  Rom e  Cente r.

Prov ide  expanded capabi l i te s re la ted to  the  com m unica tions, tra ck ing, sa fe ty  and engagem ent o f 

study  abroad students.  This includes enhancing adm in istra tiv e  support

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Jim  S ibena l le r

41 IA 4179 A F inancia l  

Assistance

Paul  Robe rts Toby n F ria r F inancia l  Aid  Awa rd L e tte r 

Processe s - Aid  Yea r 2024

FA Awa rd L e tte r processe s include  ISIR loads, re la ted check l ist-processing, pa ck ag ing and awa rd 

le tte rs. The  group o f custom  ba tch program s which he lp to  fa ci l i ta te  th is process is k nown a t L oy o la  

a s the  "Sta rting L ine  Up." L ik e  la st y ea r, the  Awa rd L e tte r processe s a re  sta rting three  m onths 

ea rl ie r due  to  a  change  in fede ra l  regula tions.

F inancia l  Aid custom iza tions a re  d iv ided into  two ca tegorie s - those  needed fo r Awa rd L e tte rs (th is 

PSS) and those  needed fo r a l l  o the r FA processe s, such a s loans, d isbursem ents and o the r a ctiv i tie s. 

This pro je ct addre sse s a l l  Awa rd L e tte r FA processe s fo r Aid Yea r 2023-2024 - such a s fo r ISIR loads, 

check l ists, pa ck ag ing and awa rd le tte rs. F ede ra l  regula tions a l low students to  fi l l -out FAFSA fo rm s 

sta rting on Octobe r 1 , 2022 fo r Aid Yea r 2023-2024.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q4 10/2022 05/2024 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ca ro l ine  Mwangi Iv an S iap

42 IA 4147 A Sul l iv an Cente r 

fo r Student 

Se rv ice s

John Cam pbe l l Thom as Ca tania L OCUS iP lan Enhancem ents 

and Bug F ixe s

Im plem ent new enhancem ents and fixe s to  k nown bugs.  ITS wi l l  be  work ing with the  Office  o f the  

Bursa r to  fina l ize  the  de ta i led scope  and de te rm ine  tim e  e stim a te s fo r ea ch i tem .  

Im plem enta tion tim ing wi l l  l ik e ly  be  in phases to  a ccom m oda te  the  m ost appropria te  tim e fram es 

during the  iP lan sea son.

Broad Ca tegorie s o f i tem s requested:iP lan Wiza rd/Bui ld ,AdjustiP lan Sy nch/Cri tica l  Pay iP lan 

ReconiP lan Technica l iP lan Com m unica tionsiPL an L a te  Pay  FeesiP lan Closeout

Reduce  the  occurrence  o f m anua l  inte rv ention by  adm in istra to rs and enhance  custom er 

sa tisfa ction.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 09/2022 05/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Dav id Kessle r Dav id Kessle r
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43 IA 3990 A Sul l iv an Cente r 

fo r Student 

Se rv ice s

John Cam pbe l l Thom as Ca tania Dewa rs - Tui tion Insurance  

Enhancem ents

"Dewa r Tui tion Insurance  enhancem ents:1) Tra ck  h isto ry  o f a ctiv i ty /changes2) Bui ld a  sta ff page  for 

the  purpose  o f l isting a l l  student and adm inistra to r a ctiv i ty /changes3) In tha t h isto ry , tra ck  how the  

cho ice  was m ade  (during reg istra tion or v iewing cla ss schedule )4)Add any  and a l l  current and new 

corre spondence , em a i ls to  students/ pa rent/guests to  3Cs

These  pro je ct enhancem ents a re  needed fo r the  purpose  o f im prov ing the  current custom er se rv ice  

av a i lab le  to  the  im pacted popula tion.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 06/2022 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Dav id Kessle r Te re se  

Vi l la lobos

44 IA 4172 A Prov ost' s Office Ma rga re t 

Dim a rco

Ma rga re t 

Dim a rco

Com m encem ent 2023 The  Com m encem ent Team  in the  Prov ost' s Office  ha s requested upda te s fo r Com m encem ent 

2023:

Cri te ria  fo r e l ig ib i l i ty

Text changes

Integra tion to  Audience  View fo r tick e ting

F reezing the  re sponse  fo r som e  questions a fte r subm ission

This wi l l  a l low the  Prov ost team  to  co l le ct an up-to -da te  surv ey  re sponses from  students and wi l l  

a lso  prov ide  students a  seam le ss expe rience  in reg istra tion and av a i l ing o f com m encem ent tick e ts.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 10/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Joce ly n Ong Joce ly n Ong

45 IA 3281 A Contro l le r Te re sa  Kra fcisin Te re sa  M 

Kra fcisin

Com pl iance  Gov e rnance  v ia  

the  L ea rn ing Hub

Enhance  the  current Ente rprise  L ea rning Hub tha t wi l l  a l low the  Univ e rsi ty  to  k eep tra ck  and 

m onito r F ede ra l  com pl iance .

Prov ide  a  porta l  to  m onito r F ede ra l  com pl iance  in an insti tutiona l  le v e l  and a lso  to  gene ra te  a  

robust report from  Risk  Ma trix standpo int tha t wi l l  identi fy  a rea s a t risk  o r conce rn.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 12/2020 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Warren F rancis Joce ly n Ong Warren F rancis

46 IA 4214 A Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin Com pl iance  Gov e rnance  Phase  

2

Enhance  the  current Com pl iance  Gov e rnance  functiona l i ty  in the  Ente rprise  L ea rning Hub tha t wi l l  

a l low the  Univ e rsi ty  to  k eep tra ck  and m onito r F ede ra l  com pl iance .

Prov ide  a  porta l  to  m onito r F ede ra l  com pl iance  in an insti tutiona l  le v e l  and a lso  to  gene ra te  a  

robust report from  Risk  Ma trix standpo int tha t wi l l  identi fy  a rea s a t risk  o r conce rn.

Adm inistra tiv e  

In i tia tiv e s

Sm a l l TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Joce ly n Ong Warren F rancis

47 IA 3682 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Dawn F i tzge ra ld 26-L DE 

Transform a tion: 

Innov a tion & 

Dig i tiza tion

L Uie  Cha tbot:  Reporting, 

Gov e rnance , and Support

The  L Uie  Cha tbot ha s been p i lo ted in sev e ra l  loca tions on luc.edu and in L OCUS with content 

from  a  v a rie ty  o f depa rtm ents.  We  a re  m ov ing bey ond p i lo t stage  and need to  e stab l ish a  

susta inab le  fram ework  fo r growing and m a inta in ing content, fo r e fficiently  handl ing support and 

upgrade  ta sk s, and fo r enhancing our m e trics fo r reporting.

De fin ing processe s and gov e rnance  fo r m a inta in ing content k eeps L Uie  re le v ant and a s a  v a lue -

add in the  luc web env ironm ent and spread owne rship and a ccountab i l i ty  bey ond ITS.  

Estab l ish ing repea tab le  reporting and strong uti l i za tion m e trics wi l l  he lp le ade rsh ip unde rstand 

the  ROI.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 09/2021 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Ca ro l ine  Mwangi

48 IA 3005 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 26-L DE 

Transform a tion: 

Innov a tion & 

Dig i tiza tion

Cha tbot - Hum an Resource s Would l ik e  to  im plem ent and dep loy  the  Dig i ta l  Assistant / Cha t Bot te chno logy  with in Hum an 

Resource s. Po int the  bot to  answe rs on the  HR websi te  o r k nowledge  bases we  hav e  and then 

re fine  answe rs ba sed on questions be ing re ce iv ed.

Al low the  HR sta ff to  spend tim e  answe ring and a ssisting our custom ers on m ore  d i fficu l ty  questions 

and inquirie s.

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Dawn F i tzge ra ld

49 IA 3027 A Sul l iv an Cente r 

fo r Student 

Se rv ice s

Be tsi  Burns Be tsi    Burns 26-L DE 

Transform a tion: 

Innov a tion & 

Dig i tiza tion

Cha tbot - Academ ic Adv ising P la ceho lde r - Cha tbot fo r Academ ic Adv ising P la ceho lde r - Cha tbot Academ ic Adv ising - answe r questions from  students Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 10/2022 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Dawn F i tzge ra ld

50 IA 3726 A F inancia l  

Sy stem s

Rebecca  Gom ez 

Kle in

Rebecca  Gom ez 

Kle in

26-L DE 

Transform a tion: 

Innov a tion & 

Dig i tiza tion

L Uie  Cha tbot Im plem enta tion: 

F inance

F inance  would l ik e  to  put L Uie  on the ir luc.edu webpages and crea te  content.  They  m ay  a lso  

wish to  integra te  L Uie  with L awson fo r com m only  a sk ed em ploy ee  questions.

Im plem enting L Uie  m ay  reduce  tim e  finance  depa rtm ent spends fie ld ing com m only  a sk ed 

custom er se rv ice  questions.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Dawn F i tzge ra ld

51 DSA 3952 A Gradua te  Schoo l Susan Ma l isch Em i ly  Ba rm an Gradua te  Student Progre ss 

Sy stem  Assessm ent / 

Rep la cem ent

Assess the  use  o f Cay use ' s Gradua te  Educa tion Manage r which a l lows fo r the  tra ck ing o f gradua te  

student progre ss by  fa cul ty , program  d ire cto rs, and schoo ls, fa ci l i ta te s com m unica tion a round 

degree  progre ss, and prov ide s m e trics a round student progre ss.  This to  potentia l ly  rep la ce  the  in-

house  bui l t gradua te  student progre ss sy stem  (GSPS).

With the  sta tus o f GSPS be ing in question a long with the  growth o f gradua te  program s outside  o f 

the  Gradua te  Schoo l , the re  is a  need fo r a  so ftwa re  to  m anage  gradua te  student progre ss through 

degree  requirem ents. 

Academ ic & 

Faculty  Support

L a rge Q4 05/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Aine  Mcdonagh Jim  S ibena l le r

52 IA 4169 A F inancia l  

P lanning

Alex Korm os Alex Korm os Upda te  the  contro l  to ta l  screens 

in the  Budge t Appl ica tion 

Sy stem

To upda te  the  contro l  to ta l  screens in the  Budge t Appl ica tion Sy stem  to  re fle ct to ta ls a t L ev e l  2  

instead o f L ev e l  1 . Arlene  Rodriguez ha s been in conta ct with Aine  McDonagh about th is pro je ct, 

who requested tha t we  fo rm a l ly  request i t through th is porta l .

The  Univ e rsi ty  h ie ra rchy  now has m ore  sign-o ff authori ty  re sting with in L ev e l  2  instead o f L ev e l  

1 . Upda ting the  screens o f th is app l ica tion wi l l  m ore  close ly  m irro r the  reporting structure s in p la ce  

and a l low fo r m ore  e fficient budge ting Univ e rsi ty  wide .

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aine  Mcdonagh Warren F rancis

53 IA 3989 A Cam pus 

Transporta tion

Gre tchen Ca rey Gre tchen Ca rey iPa rc Reade r Rep la cem ent - 

Chip and P in

L oy o la  is look ing to  m ak e  the  cred i t ca rd reade rs in the  pa rk ing equipm ent Chip and P in 

reade rs. This wi l l  inv o lv e  upda ting our current contra ct with Am ano McGann and sign ing a  new 

contra ct with Windcav e , Am ano McGann's EMV v endor.

Contra ct signed with Am ano McGann and with Windcav e  fo r new EMV cred i t ca rd reade rs. Reade rs 

insta l led in a l l  six pa rk ing m achines tha t ta k e  pay m ent. Reade rs m ust be  ab le  to  successfu l ly  read 

the  ch ip and process both pay m ent and re fund with L oy o la ' s bank . - Pe r m ee ting on 6/15/22 th is 

contra ct is now new and require s a  new rev iew.

We  a re  do ing th is in an a ttem pt to  m ak e  pay m ent m ore  se cure  and PCI com pl iant.

 

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 05/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco John McGiv ney John McGiv ney

54 IA 3808 A We l lne ss Cente r Joan Ho lden Joan Ho lden Im plem enta tion o f Mobi le  

Check in Includ ing Ha rdwa re  

Aquisi tion

Work  with v endor to  purchase  and procure  ha rdwa re  and so ftwa re  necessa ry  fo r m obi le /porta l  

check -in - and m obi le  /porta l  consent.

Check -in so lution (rep la cing open check -in k iosk s) fo r We l lne ss Cente r pa tients; Consent so lution 

(rep la cing signa ture  pads) fo r trea tm ent o f pa tients.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 01/2022 01/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Mi

Dawn F i tzge ra ld John McGiv ney John McGiv ney

55 IA 3791 A Schoo l  o f 

Educa tion

Ma rk eda  Newe l l Ma rk eda  Newe l l Secure , web-based porta l  & 

docum ent reposi to ry  fo r Schoo l  

o f Ed com pl iance

The  goa l  o f th is pro je ct is to  crea te  a  se cure , web-based porta l  fo r Schoo l  o f Educa tion students, 

sta ff and com m unity  to  subm it required docum ents fo r com pl iance  with v a rious schoo l  d istrict, sta te  

and L oy o la  po l icie s and a  sea rchab le  reposi to ry  fo r the  subm itted docum ents.

The  Schoo l  o f Educa tion would students to  be  ab le  to  subm it the  fo l lowing required docum ents 

v ia  a  se cure  web-based porta l :

Back ground check  re sul ts

Manda ted reported ce rti fica tion

Virtus tra in ing ce rti fica tion

The  docum ents a re  required fo r our schoo l  d istrict pa rtne rsh ips, sta te  po l icy  fo r l icensure  and 

a ccred i ta tion a s we l l  a s the  new L oy o la  Pro te ction o f Minors Po l icy . The  Schoo l  o f Educa tion risk s 

not be ing in com pl iance  with the se  l icensure , a ccred i ta tion and Univ e rsi ty  po l icy  requirem ents, 

which can inhib i t L oy o la ' s ab i l i ty  to  prov ide  the  appropria te  credentia ls fo r students to  pra ctice . 

Also , students a re  currently  send ing the se  docum ents v ia  em a i l , and the re  is a  sign i ficant am ount 

o f sta ff work  to  tra ck  and download the se  docum ents fo r students each y ea r.  The  Schoo l  o f 

Educa tion would l ik e  a  m ore  se cure  m e thod fo r students, sta ff and Com m unity  to  subm it the se  

docum ents a s we l l  a s a  be tte r way  to  tra ck  and a  centra l  reposi to ry  to  o rganize  them .

 

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 01/2023 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Joce ly n Ong Warren F rancis

56 IA 3823 A Schoo l  o f 

Nursing

L orna  F innegan Annie  Mc 

Corm ack

TAMS Ev a lua tion and 

Im plem enta tion

MNSON would l ik e  to  ev a lua te  TAMS (Duk e  Univ e rsi ty  tea ching a ssignm ent m anagem ent so ftwa re ) 

from  L UC ITS pe rspectiv e  and then a ssist with im plem enta tion and integra tion with existing L UC 

sy stem s (sing le  sign on, L ocus/People  So ft, e tc.).

Currently  the  MNSON uses a  hom e  grown a ccess da ta  ba se  tha t only  one  pe rson has a cce ss to . If th is 

pe rson we re  to  leav e , we  would hav e  to  tra ck  m anua l ly  v ia  v e ry  com pl ica ted spreadshee ts. This 

new sy stem  wi l l  a l low fa cul ty  le ade rsh ip to  co l le ctiv e ly  m anage  tea ching a ssignm ents and 

work load, and wi l l  a lso  a l low fa cul ty  to  prov ide  input on the ir a ssignm ent pre fe rences. The  sy stem  

is v e ry  use r friend ly  and m ee ts our reporting needs a s we l l .

Academ ic & 

Faculty  Support

XL a rge Q3 01/2022 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Dawn F i tzge ra ld
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57 DSA 3953 A Phy sio logy Susan Ma l isch Meha rv an S ingh Im plem ent S ingle  Confl ict o f 

Inte re st P la tfo rm  fo r Univ e rsi ty

Currently , the re  a re  d i ffe rent app l ica tions tha t univ e rsi ty  m em be rs use  to  com ple te  Confl ict o f 

Inte re st Disclosure s (CID). Univ e rsi ty  m em be rs use  CID app l ica tion fo r y ea rly  CID com ple tion 

requirem ent. L SC Gradua te  schoo l  use s PTAP sy stem  for re sea rch fa cul tie s to  com ple te  CID based 

on the ir re sea rch pro je ct and HSC based schoo ls use s Resea rch Channe l  and Grant app l ica tion 

ba sed on the  fa cul ty  pro je ct needs.

This pro je ct a im s to  dev e lop a  centra l  so lution fo r a l l  Univ e rsi ty  m em be rs to  fi l l  out d i ffe rent 

Confl ict o f Inte re st d isclosure s ba sed on the ir need. This wi l l  he lp stream l ine  CID process fo r 

adm inistra to rs and he lp univ e rsi ty  m em be rs to  identi fy  CID requirem ents from  a  sing le  

app l ica tion.

This pro je ct a lso  wi l l  he lp to  incorpora te  NSPM-33 Fede ra l  d i re ctiv e  into  our univ e rsi ty  process. This 

d ire ctiv e   require  a l l  fede ra l  re sea rch fund ing agencie s to  strengthen and standa rd ize  d isclosure  

requirem ents fo r fede ra l ly  funded awa rds. In add ition, i t a lso  m anda te s the  e stab l ishm ent o f 

re sea rch se curi ty  program s a t m a jor insti tutions re ce iv ing fede ra l  funds.  

This pro je ct  wi l l  he lp v a rious depa rtm ents in our univ e rsi ty  stream l ine  the ir confl ict o f inte re st 

d isclosure  process and he lp a l l  univ e rsi ty  m em be rs to  identi fy  CID requirem ents and im plem ent 

confl ict o f inte re st requirem ents through a  sing le  so lution.

By  incorpora ting NSPM-33 fede ra l  d i re ctiv e  in our univ e rsi ty  Confl ict o f Inte re st process, univ e rsi ty  

would up load transpa rency  through clea rly -a rticu la ted requirem ents and processe s fo r appropria te  

d isclosure  o f info rm a tionre la ted to  potentia l  confl icts o f inte re st and confl icts o f com m itm ent. The  

im plem enta tion o f NSPM-33 wi l l  he lp addre ss requirem ents in the  fo l lowing fiv e  k ey  a rea s.

1 . Disclosure  Requirem ents and Standa rd iza tion2. Dig i ta l  Pe rsistent Identi fie rs3 . Consequences fo r 

Vio la tion o f Disclosure  Requirem ents4 . Info rm a tion Sha ring5. Resea rch Securi ty  Program s

Academ ic & 

Faculty  Support

XL a rge Q2 04/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

1 IA 3858 A F inancia l  

Assistance

Paul  Robe rts Toby n F ria r 3-L OCUS 

Enhancem ents

F inancia l  Aid - L oans/ 

Disbursem ents 2022-23 Aid 

Yea r

The  pro je ct wi l l  focus on ongo ing support fo r financia l  a id  custom  processe s tha t L oy o la  needs fo r 

the  loca l  m anagem ent and awa rding o f financia l  a id and scho la rsh ip funds - pa rticu la rly  loan 

m anagem ent and awa rd d isbursem ent processe s.

This pro je ct o ffe rs ongo ing support fo r financia l  a id  custom  processe s tha t L oy o la  needs fo r the  

loan m anagem ent and awa rd ing o f financia l  a id  and scho la rsh ip fund fo r 2022 Aid Yea r.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q4 02/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ca ro l ine  Mwangi Iv an S iap

2 IA 3271 A F inancia l  

Assistance

Toby n F ria r Je ssica    Musia l 3 -L OCUS 

Enhancem ents

FA - Annua l  Student L oan 

Ack nowledgem ent

The  F inancia l  Aid  Office  wi l l  need to  insti tute  a  new process ba sed on changes m ade  by  the  

Depa rtm ent o f Educa tion. Sta rting in the  2021-2022 schoo l  y ea r, any  borrowe r, pa rent o r student, 

wi l l  need to  com ple te  a  new annua l  ta sk  to  confi rm  they  unde rstand the ir borrowing be fore  

L oy o la  is a l lowed to  d isburse  any  o f the ir loans. L oy o la  wi l l  re ce iv e  fi le s from  the  Depa rtm ent o f 

Educa tion through our usua l  fi le  load process with ce rta in fie lds on a  student o r pa rent' s loan 

re cord tha t ind ica te  whe the r th is ta sk  ha s been com ple ted. The  new check l ists a ssocia ted with th is 

process wi l l  be  upda ted a ccord ing to  the  da ta  in the se  da i ly  fi le s. Our fi rst groups tha t wi l l  need to  

d isburse  a re  sum m er heade r students with a  d isbursem ent in m id-May  includ ing the  ABSN cohorts 

tha t gradua te  a fte r Fa l l  21 , and M3 and M4 m edica l  students who hav e  the ir d isbursem ent a t the  

end o f June . This is wha t is d icta ting the  desired com ple tion da te .

This pro je ct wi l l  enta i l  upda te s to  financia l  a id  custom iza tions tha t m anage  check l ist i tem s be ing 

se t to  in i tia ted, com ple ted, and/or cance l led ba sed on the ir loan sta tus in Peop leSoft and whe the r 

they  hav e  com ple ted th is new required ta sk . This new ta sk  is required fo r pa rents and students 

and wi l l  need to  be  upda ted ba sed on the  com ple tion info rm a tion sent to  L oy o la  from  the  

Depa rtm ent o f Educa tion in da i ly  fi le s. Check l ists wi l l  a lso  be  cance l led a s students decl ine  o r 

cance l  the ir loans with in the  FA custom iza tion (m ost l ik e ly  tied to  FA26).

***Activ a ted fo r AY 2022-2023***

This is a  new Title  IV regula tion fo r students and pa rents tha t want to  borrow loans. We  hav e  a  

v e ry  la rge  popula tion o f students tha t borrow, and these  changes a re  required to  sta y  com pl iant.

As o f Decem be r 2021 the  Depa rtm ent o f Educa tion pushed out the  due  da t on th is requirem ent so  

the  tim ing on th is need is currently  unk nown, thus the  pro je ct in "on ho ld" sta tus.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 01/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Ca ro l ine  Mwangi Iv an S iap

3 DSA 3833 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Susan Ma l isch 5-Securi ty  Pro je cts Sy stem  Access Audit In o rde r to  continue  to  pro te ct our da ta  and to  reduce  our ov e ra l l  se curi ty  risk s we  wi l l  be  

conducting an a cce ss rev iew o f som e  cri tica l  app l ica tions and se rv ice s.  The  ul tim a te  goa l  o f th is 

use r a cce ss rev iew is to  extend wha t we  a re  a lready  do ing annua l ly  with our exte rna l  audi to rs fo r 

L OCUS and L awson.  By  do ing th is we  wi l l  reduce  the  risk  o f se curi ty  breaches by  l im iting a cce ss to  

cri tica l  da ta  and re source s and to  prev ent v u lne rab i l i tie s tha t m ay  a rise  from  unnecessa ry  

 priv i leges and a cce ss to  re source s.

DocF in i ty  -  Bunk e r

BI Dashboa rds - Vav a rutsos

Hea lth App - F rancis/Jebam a la ida ss

HSC Apps/Porta l  - Price /F rancis

EAB Nav iga te  - Burns/F ranco

We  wi l l  be  conducting an aud it o f fiv e  d i ffe rent app l ica tions. Techno logy  Com pl iance  Ana ly st 

(Ale k s) wi l l  be  rev iewing the  use r a cce ss l istings/da ta  o f the  be low appl ica tions. Rev iew consists o f to  

a l l  o f the  env ironm ents fo r l i sted, not just production. The  app l ica tion l ist is a s fo l lows:

Docum ents include :

Gene ra ting a  current l i st o f a l l  use rs, the ir ro le s, sy stem  accounts, and adm inistra to rs

Tak ing a  screenshot when pe rfo rm ing the  gene ra tion o f the  use r l ist

P lea se  be  sure  to  include  the  tim e /da te  stam p a t the  bottom  right o f the  screen

Increa se  se curi ty  and reduce  risk  by  ensuring ro le s and pe rm issions a re  prope rly  se t and unused 

and ov e rly  pe rm issiv e  ro le s a re  rem edia ted.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 02/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Jim  Pa rdonek

4 IA 3880 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Susan Ma l isch 5-Securi ty  Pro je cts Info rm a tion Securi ty  

Dashboa rd/Sta tus Page

Crea tion o f a  grid-l ik e  sum m ary  da shboa rd page  tha t conta ins info rm a tion se curi ty  sum m ary  

da ta . The  "grid" o r sum m ary  page  wi l l  conta in 8  d i ffe rent se ctions tha t would conta in brie f h igh 

le v e l  info rm a tion, sta ts and cha rts/tab le s fo r ea ch and then cl ick ab le  to  a  sepa ra te  page  tha t 

would conta in a  sta tus report/additiona l  de ta i ls. These  a re /could be  sourced v ia  exce l . Dra ft grid  is 

a tta ched.8  se ctions: Ev ents-Atta ck s, Vulne rab i l i tie s, Da ta  L oss prev ention, Awa reness & Phishing, 

Incidents, Breaches, Risk  Ra tings, P lanned Im prov em entsEach se ction wi l l  include  quick  sta ts, 

hea l th, risk  trend, a  cha rt/tab le  and risk s.The  de ta i led page  wi l l  repea t the  se ction da ta  with 

expanded sta tus/note s and potentia l  add itiona l  da ta . Need one  page  fo r ea ch se ction

Scope :

Dashboa rd sum m ary  page /grid

8  sub-pages fo r sta tusAbi l i ty  to  upda te /m a inta in the  pages by  the  UISONeed to  v a l ida te  i f the re  

a re  any  re strictions a s to  who can see  th is with the  BOT, o r is i t just fo r the  aud it/finance  sub-

com m ittee s (th is requirem ent is TBD)Stre tch need is 5/20, a  work ing pro to ty pe  would suffice  fo r 

tha t da te . Must hav e  da te  is 8/31.

The  dashboa rd wi l l  info rm  on the  ov e ra l l  hea l th o f the  info rm a tion se curi ty  program  and o f the  

risk  le v e ls to  the  Univ e rsi ty  a s a  who le . This k eeps ev e ry one  info rm ed in o rde r to  m ak e  good 

decisions rega rd ing the  pro te ction o f univ e rsi ty  info rm a tion a sse ts and the  ov e ra l l  reputa tion o f 

L oy o la .

 

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r

5 DSA 2207 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  S ibena l le r 5-Securi ty  Pro je cts High Securi ty  L ab 

Env ironm ent/Securi ty  

Ope ra tions Cente r

Secure  env ironm ent and iso la ted sto rage  to  do  encry pted fi le  transfe rs, enhanced com pute r 

fo rensics, te sting/v a l ida tion o f new so ftwa re , and v ulne rab i l i ty  and pen-te st scans on our non PCI 

se rv e rs. Env ironm ent wi l l  conta in: - Non-PCI v u lne rab i l i ty  scanne r to  ensure  prope r se rv e r pa tching 

and prev ent potentia l  a v enues fo r hack e rs. - Pene tra tion Testing So ftwa re  which would pro te ct 

student da ta  by  identi fy ing weak nesses in L oy o la ' s se curi ty  posture . - Secure  F i le  Transfe r to  

fa ci l i ta te  the  m anda tory  transfe r o f PII by  som e  depa rtm ents to  sa tisfy  gov e rnm ent requirem ents. 

Re loca tion o f Enca se  fo rensics so ftwa re  to  a l low a  m ore  se cure  m e thod o f da ta  a cquisi tion and 

transfe r Sy stem  would consist o f 2  se rv e rs and 6TB o f ne twork  a tta ched sto rage  (fo r la rge  d isk  

im ages/logs). (Ma int $1500, Nessus subscription, p lus $10,000 pen te st subscription)

Prov ide  h igh se curi ty  se rv ice s tha t a re  currently  not se cure  enough or non-existent. Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 01/2015 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Jim  Pa rdonek Chris Cam pbe l l

6 DSA 3137 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Infra structure  Ha rdening In support o f the  2015 risk  a sse ssm ent ISO contro l  13 .1 .2  se curi ty  o f ne twork  se rv ice s: "Inte rna l ly  

dev e loped ha rdening standa rds hav e  been dev e loped fo r se rv e rs and ne twork  dev ice s". To  

dev e lop standa rds tha t a l ign with industry  best pra ctice s and to  dep loy  se rv e r ha rdening SCAP 

so ftwa re .

Dev e lopm ent o f sy stem  dev e lopm ent l i fe  cy cle  to  include  se curi ty  be st pra ctice s and ha rdening 

standa rds.

Infra structure XL a rge Q4 01/2021 04/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Hea the r Cheste r Ashour Danie l
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

7 DSA 3954 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Securi ty  - Rem ov e  Outda ted 

TL S from  Se rv e rs

SSL  and TL S a re  cry ptographic pro toco ls tha t prov ide  authentica tion and da ta  encry ption 

be tween d i ffe rent endpo ints such a s a  cl ient connecting to  a  web se rv e r. Olde r v e rsions SSL  and 

TL S (TL S 1 .0  and TL S 1 .1) conta in v u lne rab i l i tie s and weak  ciphe rs and a lgori thm s. The  la te st 

v e rsion is TL S 1 .3 .  Al though ea rly  TL S and SSL  a re  rem ov ed a t the  load ba lance r, se rv e rs sti l l  

conta in support fo r the se  weak , o lde r v e rsion.  UISO wi l l  work  with o the r team s in ITS to  configure  

se rv e rs to  support the  la te st pro toco l  v e rsions to  ensure  the  use  o f the  la te st supported ciphe rs and 

wi l l  to  d isab le  the  o lde r v e rsions.

This se curi ty  pro je ct is intended to  reduce  risk  and pro te ct Univ e rsi ty  IT a sse ts.  Continu ing to  

support o ld v e rsions o f SSL  and TL S leav es the  Univ e rsi ty  v u lne rab le  to  downgrade  a tta ck s, 

whe re  hack e rs fo rce  connections to  se rv e rs to  use  o lde r v e rsions tha t hav e  k nown exp lo i ts.  This 

le av es encry pted connections to  a tta ck s.  

 

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q4 05/2022 05/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Chris Cam pbe l l Chris Cam pbe l l

8 DSA 3980 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Endpo int De te ction and 

Response  (Dedica ted 

Ransom ware  Pro te ction)

Ana ly ze  v endors, approv e  a  product and deploy  Endpo int De te ction and Response  (Dedica ted 

Ransom ware  Pro te ction) so ftwa re  on windows and m ac endpo ints.

Endpo int de te ction and re sponse  im prov es de fenses and reduces risk  by  co l le cting da ta  from  

endpo ints, and prov ide s adv anced m easure s fo r de te cting threa ts, with the  ab i l i ty  to  identi fy  

whe re  an a tta ck  o rig ina ted from  and how i t is spread ing. 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 05/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ke l ly  Pea rce Jim  Pa rdonek

9 DSA 2299 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 5-Securi ty  Pro je cts Broaden Use  o f SIEM 

Techno logie s

This "risk  trea tm ent" was added a s pa rt o f the  info rm a tion se curi ty  risk  a sse ssm ent tha t was 

com ple ted in May  o f 2015 by  Ha lock  Securi ty  L abs. Speci fica l ly  i t is risk  trea tm ent I08  - Broaden 

Use  o f SIEM te chno log ie s and consists o f the  fo l lowing e ffo rt: - Ev a lua te  each sy stem  tha t is no t 

a l ready  cov e red by  inte rna l  aud it and se curi ty  incident logg ing and a le rting (SIEM) functions to  

a sse ss the  risk s crea ted by  not aud iting them  on a  regula r ba sis. If the  risk  is grea te r than the  

im pact to  Mission, Obje ctiv e s and Obl iga tions, then include  those  sy stem s in inte rna l  aud its.

Com ple ting th is risk  trea tm ent e ffo rt wi l l  reduce  the  info rm a tion se curi ty  risk  on 10 high and 

m edium  risk  i tem s down to  m ore  a cceptab le  le v e ls.

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q1 07/2016 07/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ashour Danie l Jim  Pa rdonek

10 DSA 1882 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Disa ste r Recov e ry  P lanning Dev e lop and docum ent a  d isa ste r re cov e ry  p lan fo r a l l  cri tica l  sy stem s, app l ica tions and re le v ant 

re cov e ry  info rm a tion. P lan wi l l  include , but not l im ited to , Item s such a s sy stem s in scope , re cov e ry  

prio ri tie s, re cov e ry  procedure s, identi fica tion o f pe rsonne l  and owne rs.

A busine ss continu i ty  and d isa ste r re cov e ry  p lan should be  dev e loped tha t includes: Busine ss 

Im pact Ana ly sis ba sed on k ey  sta k eho lde rs, identi fica tion o f appropria te  sy stem s, dev e lopm ent o f 

re cov e ry  tim e  obje ctiv e s to  m ee t the  needs o f the  busine ss and sy stem  re cov e ry  procedure s. 

Ope ra ting without a  BC/DR p lan puts the  organiza tion a t risk  a s a  re su l t o f a  d isa ste r. An 

organiza tion cou ld suffe r a  sev e re  loss i f a  d isa ste r re cov e ry  p lan is not dev e loped based on the  

needs o f the  busine ss. Add itiona l ly , a  BC/DR p lan wi l l  no t be  executed appropria te ly  without the  

busine ss driv ing i ts dev e lopm ent. Re la te s to  ISO 27002 Contro l  14 .1 .3

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge Q4 02/2013 12/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

11 DSA 3187 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r 2022-2023 DR P lan Rev iew & 

Testing

This pro je ct cov e rs the  annua l  p lan rev iews and DR te sting fo r a l l  sy stem s which currently  hav e  an 

existing DR p lan and hav e  prev iously  pe rfo rm ed a  DR te st. The  pro je ct includes: upda te s to  the  

existing DR p lan, tab le  tops rev iew o f the  upda ted p lan and the  DR te st which is due  ev e ry  three  

y ea rs.

This pro je ct wi l l  contribute  to  the  ov e ra l l  hea l th o f the  BCDR program  for the  univ e rsi ty ' s risk  

m anagem ent stra tegy .

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q4 05/2022 06/2023 Approv ed Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Alek sandra  

Stosov ic

12 DSA 2703 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Disa ste r Recov e ry  - TouchNe t 

Pay pa th/TPG

Dev e lop and docum ent a  d isa ste r re cov e ry  and engagem ent p lan fo r Touchne t Pay pa th/TPG to  

be  re cov e red by  the  Vendor in the  ev ent the re  is an outage . DR P lans should be  obta ined by  the  

Vendor to  include  but not l im ited to , Item s such a s sy stem s in scope , re cov e ry  prio ri tie s, re cov e ry  

procedure s, identi fica tion o f pe rsonne l  and owne rs.

This pro je ct wi l l  include  engaging the  v endor and docum enting procedure s to  conta ct the  v endor 

and to  ensure  tha t the  Vendor prov ide s the ir DR P lans and is regula rly  te sting the  app l ica tion. 

This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent stra tegy .

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 11/2018 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

C

Jim  S ibena l le r Xiom a ra  F ranco Jim  S ibena l le r

13 DSA 2704 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Busine ss Continui ty  fo r 

Depa rtm enta l  Sta ff

This pro je ct wi l l  include  dev e lop ing and m a inta in ing Busine ss Continui ty  P lans fo r Depa rtm enta l  

Sta ff. This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent 

stra tegy .

This pro je ct wi l l  include  docum enting procedure s to  continue  Univ e rsi ty  ope ra tions in the  ev ent o f 

a  d isa ste r. This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent 

stra tegy .

Continuous 

Se rv ice  

Dev e lopm ent

XXL a rge TBD 04/2019 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Mi

Susan Ma l isch Jim  S ibena l le r Jim  S ibena l le r

14 DSA 2849 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Ne twork  Se rv ice s (Core ) Disa ste r 

Recov e ry  P lan

This pro je ct is to  dev e lop a  d isa ste r re cov e ry  p lan fo r Ne twork  Se rv ice s Core , ho ld a  tab le  top 

rev iew and conduct a  DR te st.

This pro je ct wi l l  enhance  the  ov e ra l l  hea l th o f the  DR Program  and reduce  the  risk  o f an extended 

ne twork  outage .

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 09/2019 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Jim  S ibena l le r Dav id Wieczorek Jim  S ibena l le r

15 IA 1680 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  J S ibena l le r 11-Ente rprise  

Content 

Managem ent

ECM - E le ctronic Docum ent 

Re tention

Crea te  the  po l icie s and guide l ine s so  tha t e le ctronic docum ents can be  prope rly  a rch iv ed and 

de le ted. The  po l icie s wi l l  be  crea ted by  Reg & Rec and ITS and im plem ented into  the  ECM 

sy stem , DocF in i ty . An a sse ssm ent wi l l  ta k e  p la ce  to  m ap the  e le ctronic docum ent back  to  the  

app l icab le  po l icie s.

Crea ting e le ctronic re tention po l icie s with DocF in i ty  wi l l  a l low the  univ e rsi ty  to  reduce  the  am ount 

o f da ta  re ta ined and inhe rent risk  o f da ta  exposure  a ssocia ted with ty p ica l  sensi tiv e  da ta  such a s 

student, financia l  and pe rsona l  info rm a tion. Crea te  the  po l icie s and guide l ine s so  tha t e le ctronic 

docum ents can be  prope rly  a rch iv ed and de le ted. The  po l icie s wi l l  be  crea ted by  Reg & Rec and 

ITS and im plem ented into  the  ECM sy stem , DocF in i ty . An a sse ssm ent wi l l  ta k e  p la ce  to  m ap the  

e le ctronic docum ent back  to  the  app l icab le  po l icie s.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 08/2022 03/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dawn F i tzge ra ld Ke l ly  Pea rce Ma rco  Rey noso

16 IA 4213 A Inform a tion 

Techno logy  

Se rv ice s

Dawn F i tzge ra ld Ma ry  Bunk e r 11-Ente rprise  

Content 

Managem ent

Migra te  DocF in i ty  from  

Windows 2012 to  2019 Se rv e rs

Windows Se rv e r 2012 wi l l  rea ch i ts e xtended end-o f-support (EOS) da te  on Octobe r 10 , 2023. 

DocF in i ty  needs to  be  m igra ted to  se rv e rs with a  newe r ope ra ting sy stem  in o rde r to  re ce iv e  

regula r se rv e r pa tches with upgrades from  Microso ft.

The  DocF in i ty  app l ica tion needs to  be  m igra ted from  Windows 2012 to  Windows 2019 se rv e rs 

prio r to  the  extended end-o f-support da te  in o rde r to  be  ab le  to  re ce iv e  regula r pa tches o r se curi ty  

upda te s from  Microso ft.  This wi l l  reduce  the  risk  o f be ing exposed to  se curi ty  threa ts, putting the  

Univ e rsi ty ' s da ta  and ope ra tiona l  re si l ience  a t risk . 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 04/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

17 IA 2855 A Faculty  

Adm inistra tion

Miche l le  Pency la Miche l le  Pency la 11-Ente rprise  

Content 

Managem ent

HSC - F a cul ty  Adm in Facul ty  Adm in a t HSC would l ik e  to  beg in using DocF in i ty  a t the ir o ffice s. Prio ri ty  wi l l  be  p la ced 

on bring ing identi fy ing and bring ing in new incom ing docum ents, but the re  wi l l  e v entua l ly  be  a  

back -scanning e ffo rt a s we l l . Specia l  em phasis wi l l  be  p la ced on the  Pa rk inson Schoo ls needs. 

Miche l le  Pency la  wi l l  be  lead ing th is pro je ct e ffo rt with Cra ig Due tsch a ssisting.

This change  wi l l  standa rd ize  the  way  docum ents a re  sto red and tra ck ed in a  centra l ized reposi to ry . 

The re  wi l l  be  an add itiona l  e ffo rt to  bring in o lde r docum ents v ia  back -scanning.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q4 10/2019 05/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

18 IA 2741 A Accounts 

Pay ab le

Pa tty  Woods Pa tty    Woods 11-Ente rprise  

Content 

Managem ent

Accounts Pay ab le  to  

Trea sury /Cash Managem ent - 

Fore ign Inv o ice s

Accounts Pay ab le  would l ik e  to  hav e  Treasury  inv o lv ed in the  approv a l  proce ss o f the  work flow 

fo r Check  Requisi tions. If the  a ccount is go ing to  a  fo re ign enti ty , Trea sury  needs to  append an 

EFT approv a l  page  and then send i t ba ck  into  the  AP work flow a fte r the  docum ent ha s inte rfa ced 

to  L awson, but be fore  Pay m ent Num be r is popula ted. This wi l l  inv o lv e  som e  autom a tion and 

addition o f 2  index fie lds (Pay m ent Code  and Effe ctiv e  Da te ) to  the  AP CR S ing le  Inv o ice  

docum ent ty pe . This wi l l  a lso  prev ent dup l ica te  entry  o f the se  fo rm s because  TCMS has been 

ge tting the  docum ent upon com ple tion, appending the  approv a l  page  to  the  docum ent, then 

scanning i t ba ck  in to  the ir own reposi to ry  (ev en though i t e xists without the  approv a l  page  in AP). 

This process wi l l  e l im ina te  the  dup l ica te  entry  and, sim i la rly  to  2741, rem ov e  the  need o f 

approv a l  steps outside  o f DocF in i ty .

Inv o ice s wi l l  be  processed outside  o f DocF in i ty . We  wi l l  lose  v isib i l i ty  o f the  inv o ice  and pay m ent. Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q1 07/2021 07/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

19 IA 2868 A Registra tion & 

Records

Rita  Va zquez Rita    Va zquez 11-Ente rprise  

Content 

Managem ent

DocF in i ty  webform s/autom a ted 

work flows tha t pe rfo rm  

transactions in L OCUS

The  fo rm s should require  authentica tion, a cce ssib le  e i the r v ia  SSO in L OCUS or on a  webpage  tha t 

require s log-in with the  use r¿s un iv e rsa l  ID and password. Securi ty  should be  bu i l t-in  so  tha t 

requestors hav e  a cce ss to  only  the  appropria te  fo rm s. Requestor info rm a tion wi l l  be  auto-

popula ted and the  fo rm  wi l l  be  routed through an approv a l  work flow. In som e  ca ses, the  fina l  

approv a l  should wri te  to  Cam pus So lutions and pe rfo rm  a  transaction (idea l ly  in rea l-tim e ). This 

la st p ie ce  wi l l  he lp reduce  m anua l  entry  and im prov e  the  processing tim e .

Registra tion and Records ha s num erous pape r fo rm s found on our websi te  tha t we  would l ik e  to  be  

transfo rm ed into  DocF in i ty  webform s with autom a ted work flow. (e .g. Pa ss/No Pass Request, Course  

Audit Request, Request fo r Incom ple te ) This would e l im ina te  the  need fo r pape r, reduce  the  

num be r o f da ta  e rro rs, and crea te  e fficiency  in proce ssing.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD 10/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Andrze j Janusz Ma ry  Bunk e r

20 IA 3936 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 11-Ente rprise  

Content 

Managem ent

Crea te  inte rfa ce s be tween 

v a rious Faculty  Adm in 

porta ls/sy stem s & DocF in i ty

DocF in i ty  needs to  be  im plem ented with in the  v a rious Faculty  Adm inistra tion porta ls/sy stem s, so  

tha t pape rwork  can autom a tica l ly  be  indexed to  the  em ploy ee ' s DocF in i ty  fi le  and so  tha t 

pape rwork  can a lso  be  sent/routed v ia  HR DocF in i ty  work flows, i f needed.  An exam ple , send 

te rm ina tion and new hire  PAF s to  HR/Bene fi ts DocF in i ty  work flow so  the  COBRA process can be  

in i tia ted and the  bene fi ts can be  a le rted to  new hire s tha t need to  enro l l  in  bene fi ts.

Currently , the re  a re  three  porta ls tha t need DocF in i ty  im plem ented which include : the  L UHS F isca l  

Affa i rs Porta l  (both Fa cutly  PAFs and Sta ff EIF s) and then the  PAFs from  the  Fa culty  Adm inistra tion 

Sy stem  and the  fo rm s from  the  Supplem enta l  Sa la ry  Sy stem . Currently  the  printing or indexing 

o f the se  fo rm s is a l l  m anua l  by  HR, a s is the  routing o f the se  fo rm s to  HR bene fi ts fo r te rm s and 

new hire s. The re  a re  300+ fo rm s re ce iv ed from  these  three  porta ls m ost m onths and m ore  during 

the  m onths o f Ju ly /August and Decem be r/Janua ry .

Al l  the  docum ent ty pes a re  a lready  de fined in DocF in i ty , since  we  a re  m anua l ly  indexing these  

fo rm s/docum ent ty pes to  em ploy ee  fi le s a l ready . The  work flow needs to  hav e  the  ab i l i ty  fo r HR 

to  route  ce rta in te rm ina tion and new hire  requests from  these  porta ls to  HR Bene fi ts.

The  current m anua l  proce ss is not a  good use  o f tim e  and e ffo rt by  the  HR sta ff.

Autom a tica l ly  indexing pape rwork  to  the  em ploy ee ' s DocF in i ty  fi le  and so  tha t pape rwork  can 

a lso  be  sent/routed v ia  HR DocF in i ty  work flows, i f needed, is m ore  e fficient, a ccura te  and wi l l  be  a  

huge  tim e  sav ings fo r HR.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

21 DSA 3036 A Inform a tion 

Techno logy  

Se rv ice s

Tim  Wa lk e r Tim    Wa lk e r 14-DW/BI Pro je cts L ea rn ing Ana ly tics - Phase  3 Integra te  the  existing L ea rn ing Ana ly tics da ta  and reports a top the  L OCUS (SIS sy stem s) structure . 

This wi l l  a l low the  ana ly tics ba se l ine  to  be  driv en from  a  highe r le v e l  Univ e rsi ty  o rganiza tiona l  

structure .

Integra te  L MS and L OCUS da ta  to  de riv e  ana ly se s and reporting o f im portant m e trics by : 1 . 

Schoo l  o r depa rtm ent-le v e l  consul ta tions 2 . Mul tip le , prev iously  taught course s o r enti re  program  

sequence  3 . Group dem onstra tions 4 . Adv anced course  fo r fa cu l ty  5 . Ana ly tics by  te rm , schoo l , 

depa rtm ent, o r program  rega rd le ss o f the  instructor

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 07/2020 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

22 DSA 2854 A Hum an 

Resource s

Danie l le  Hanson Danie l le    

Hanson

14-DW/BI Pro je cts Dev e lop an HR BI Dashboa rd, 

sta rting with k ey  reports and 

m e trics

Dev e lop an HR BI Dashboa rd, sta rting with k ey  reports and m e trics: -Em ploy ee  Turnov e r Ra te  -

Tim e  to  F i l l  -Cost Pe r h i re  -Com pensa tion / Sa la ry  -De l iv e rab le s -HR BI Reports / HR Dashboa rd

Ga in e fficiencie s by  autom a ting th is process and prov ide  such reporting in a  dy nam ic m anne r 

instead o f sta tic

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q3 05/2019 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

23 DSA 4024 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Tony  Vav a rutsos 14-DW/BI Pro je cts WebFOCUS Conv e rsion to  

Microso ft Reporting Se rv ice s

This is a  p la ceho lde r pro je ct fo r the  m igra tion o f our WebFOCUS ope ra tiona l  reports to  e i the r 

Microso ft¿s SQL  Se rv e r Reporting Se rv ice s(SSRS) o r to  a  Powe r BI da ta  m ode ls/so lutions.  

WebFOCUS was orig ina l ly  owned and ope ra ted by  IBI, bought by  Tibco  in 2020. Current contra ct 

is se t to  exp ire  on Septem be r 30 , 2023. 

 

This m igra tion wi l l  be  com ple ted in three  phases:

Se tting up the  new sy stem

Unde rstanding the  new env ironm ent

New Product Tra in ing fo r conv e rsion team

De fin ing the  se curi ty  tab le

Ana ly sis o f current report usage

De te rm ine  which reports wi l l  m ov e  to  which sy stem

De te rm ine  which reports wi l l  be  sunse t o r m odified

Work ing with cam pus pa rtne rs on report transi tion

QA, Testing, and Sunse t

Ite ra tiv e  te sting throughout the  conv e rsion

Im pact o f Sunse tting WebFOCUS:

Tibco  ha s not added any  sign i ficant fea ture s to  the  WebFOCUS product.

New fea ture s, reporting apps, and fee s fo r te chnica l  support hav e  increa sed in cost 

Qua l i ty  o f pa rtne rsh ip with Tibco , and te chnica l  support fo r WebFOCUS has decrea sed sign i ficantly . 

 

Im pact o f Conv e rting to  Powe rBI and Microso ft SSRS

No added cost o f procuring or using the  so ftwa re

Abi l i ty  to  stream l ine  num be r o f reports gene ra ted and optim ize  da shboa rds fo r cl ients

 

Continuous 

Se rv ice  

Dev e lopm ent

XXL a rge Q1 06/2022 09/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Diane  

Habe rk orn

Nick  Jones

24 DSA 2626 A Student 

Dev e lopm ent - 

Office  o f VP

Jane  Neufe ld Jane  Neufe ld 14-DW/BI Pro je cts Student Pro fi le  - Powe r BI Request to  dev e lop a  Powe r BI report which includes a  students re le v ant da ta  in one  p la ce . This 

report would include : 1 . Students Te rm  com ple ted 2 . Students Cla ss enro l lm ents and grades 

re ce iv ed 3 . Students Sak a i  pa rticipa tion da ta  4 . Students Adv ising Note s and Se rv ice  requests 5 . 

Students F inancia l  Aid  awa rds and tu i tion cha rges

Com ple tion o f th is pro je ct wi l l  a l low any one  tha t ha s a cce ss to  th is report to  see  a l l  re le v ant 

student da ta  in one  p la ce . This grea tly  reduces the  tim e  spent in ga the ring such info rm a tion when 

needed to  support a  student. Due  to  the  sensi tiv i ty  o f the  v a rious da ta  e lem ents (and m ultip le  

o ffice s own th is da ta ), agreem ent from  these  o ffice s and appropria te  se curi ty  needs to  be  app l ied 

to  re strict a cce ss to  those  who need and unde rstand th is info rm a tion.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Tony  Vav a rutsos Tony  Vav a rutsos

25 DSA 2755 A F inance -Office  o f 

VP-CFO

Te re sa  Kra fcisin Te re sa  Kra fcisin 14-DW/BI Pro je cts BI fo r Student F inance "With the  sign i ficant focus on Cost o f Attendance  and Student Debt in Highe r Educa tion, F inancia l  

Aid/Bursa r de sire  to  dev e lop a  m ore  ho l istic, robust and tim e ly  ana ly sis which brings toge the r the  

concepts o f Cost o f Attendance , Expected Fam i ly  Contribution/Need, Scho la rsh ip/Grants and 

Student Debt. In th is e ffo rt, conside r the  possib i l i ty  o f dev e lop ing pred ictiv e  m ode ls (re tention, 

student debt,d iscount ra te , e tc.) Goa l  1 : graphica l ly  pre sent: - Cha rges (Tuition, Fees, Room , 

Boa rd), - Ba lance  Rem a in ing to  F inance  (a fte r Scho la rsh ips and Grants hav e  been rem ov ed) - 

Ba lance  Afte r L oans (a fte r L oans / Borrowings hav e  been rem ov ed) fo r d i ffe rent cohorts by  student 

cha ra cte ristic a cross m ultip le  y ea rs Goa l  2 : d i ffe rentia te  the  source s o f fund ing by : - Gov e rnm ent 

grants v s Insti tutiona l  v s Exte rna l  - Student v s Pa rent loans - Subsid ized v s Unsubsid ized loans - 

Al te rna tiv e  loans"

Crea te  be tte r v isib i l i ty , too ls (and possib le  pred ictiv e  m ode l ing) fo r cost o f a ttendance  and student 

debt to  im prov e  financia l  adv ising to  students, financia l  p lanning fo r students, and u l tim a te ly , 

re tention o f students.

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD 08/2018 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

26 DSA 2908 A F inance -Office  o f 

VP-CFO

Way ne  

Magdzia rz

Way ne  

Magdzia rz

14-DW/BI Pro je cts Rev enue  to  Expense  Mode l  - 

Ve rsion 4

RtE v e rsion 4  De l iv e rab le s: (1) Incorpora te  the  Stri tch Schoo l  o f Medicine (SSOM)into  the  m ode l . 

This pro je ct dev e loped in co l labora tion with F inance , OIE, and ITS team s, tra ck s the  rev enue  and 

expenses o f a  g iv en Academ ic Depa rtm ent and uses tha t da ta  to  gene ra te  the  Rev enue  to  

Expense  ra tio  (Ne t Tui tion Rev enue  / Expenses) which ba sica l ly  m easure s rev enue  gene ra ted fo r 

e v e ry  do l la r spent. The  Pre sidents Office , Prov ost, and F inance  hav e  been k ey  sponsors fo r th is 

pro je ct with OIE (Dav id S la v sk y ) cham pioning the  dep loy m ent to  the  Deans and Academ ic 

program s. Add itiona l  functiona l i ty  is be ing added to  the  existing m ode l . Re fe r to  PSS (2823) fo r 

the  description o f Phase  3; PSS (2890) fo r the  description o f Phase  2 .5; PSS (2767)fo r the  

description o f Phase  2  o f the  pro je ct, and PSS(2709) fo r the  description o f Phase  1  o f the  pro je ct.

Tra ck  & m onito r the  financia l  hea l th o f the  Univ e rsi ty  Academ ic Depa rtm ents by  reporting on the  

rev enue  and expenses o f a  g iv en Academ ic Program . Uses tha t da ta  to  gene ra te  Rev enue  to  

Expense  ra tio  (Ne t Tui tion Rev enue  / Expenses) , which ba sica l ly  m easure s rev enue  gene ra ted fo r 

e v e ry  do l la r spent fo r each Academ ic Depa rtm ent.

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Tony  Vav a rutsos Tony  Vav a rutsos

27 DSA 3352 A Schoo l  o f 

Educa tion

Am y  Ne lson 

Christensen

Am y  C Ne lson 

Christensen

14-DW/BI Pro je cts Anti -Racism  In i tia tiv e  

Dashboa rd

 To crea te  an inte rna l ly -fa cing da shboa rd to  m onito r progre ss towa rd ARI goa ls, stra teg ie s, and 

m e trics.  The  ARI goa ls and stra teg ie s can be  found he re : 

https://www.luc.edu/academ ica ffa i rs/anti ra cism in i tia tiv e /.  The  ARI team s a re  sti l l  de te rm ining the  

m e trics and wi l l  be  do ing so  through the  end o f the  spring sem este r.

Exam ple s o f m e trics: % of fa cu l ty  who a re  fa cul ty  o f co lo r; % of students o f co lo r o ff tra ck  fo r 

gradua tion

They  would l ik e  to  conside r crea ting a  publ ic-fa cing webpage  tha t shows som e  o f the  m e trics from  

the  da shboa rd, but th is would com e  a fte r the  inte rna l  da shboa rd is crea ted

In i tia l  Requirem ents

A la rge  portion o f th is pro je ct is identi fica tion o f da ta  source s from  OIE, fa cu l ty  cl im a te  surv ey , da ta  

wa rehouse , e tc.  They  want to  m ee t with OIE and BI to  ge t a  fu l le r sense  o f wha t da ta  source s exist, 

since  they  a re  pul l ing info rm a tion broad ly  to  info rm  the ir goa ls. 

Dashboa rd should prov ide  options to  show a l l  m e trics, o r to  break  down m e trics by  goa l , stra tegy , 

and schoo l .

Show which goa ls/stra teg ie s a re  on/o ff tra ck

Possib le  ab i l i ty  to  pul l  m e trics from  Team Work , a  pro je ct m anagem ent so ftwa re  so lution tha t they  

To crea te  an inte rna l ly -fa cing da shboa rd to  m onito r progre ss towa rd ARI goa ls, stra teg ie s, and 

m e trics.  The  ARI goa ls and stra teg ie s can be  found he re : 

https://www.luc.edu/academ ica ffa i rs/anti ra cism in i tia tiv e /.  

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD 02/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

28 DSA 3022 A Contro l le r Te re sa  Kra fcisin Te re sa  M 

Kra fcisin

14-DW/BI Pro je cts Tra ck ing and Reporting fo r the  

CARES Funds

At the  request from  the  F inance /L og istics com m ittee , a  da ta  m ode l  needs to  be  crea ted in o rde r to  

tra ck  and report the  CARES funds and a ssocia ted student app l ica tions. It was a lso  requested tha t 

reporting on these  funds be  added to  the  Cabine t Dashboa rd

At the  request from  the  F inance /L og istics com m ittee , a  da ta  m ode l  needs to  be  crea ted in o rde r to  

tra ck  and report the  CARES funds and a ssocia ted student app l ica tions. It was a lso  requested tha t 

reporting on these  funds be  added to  the  Cab ine t Dashboa rd. This wi l l  a lso  a l low the  consum ers of 

the se  so lutions to  exam ine  how these  funds a re  be ing d isbursed.

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 06/2020 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

29 IA 3861 A Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin 19-L awson/Kronos Recom m end new 

process/sy stem  for inv o icing & 

identi fy ing ca sh re ce ipts

The  Univ e rsi ty  is in need o f a  process to  issue  inv o ice s re la ted to  se rv ice  contra cts and o the r 

m isce l laneous b i l l ing, re cord such inv o ice s in L awson fo r re v enue  purposes, a l low fo r the  ab i l i ty  to  

app ly  pay m ents re ce iv ed aga inst open inv o ice s, and tra ck  unpa id inv o ice s (re ce iv ab le s) fo r fo l low 

up.  The  need fo r such an app l ica tion ha s becom e  appa rent a s a  re su l t o f the  Bank ing RFP a s we l l  

a s requests fo r se rv ice  contra cts.

F inance  would l ik e  ITS to  a ssist with busine ss process ana ly sis and re com m enda tion fo r a l te rna tiv e  

approach rega rd ing incom ing ca sh re ce ipts tha t a re  not ea si ly  identi fied to  which depa rtm ent they  

"be long".  Ev a lua te  existing so lutions (such a s SPA's HUB) or L awson functiona l i ty .

The  bank ing RFP Process ha s h ighl ighted the  ine fficiency  in identi fy ing v a rious ca sh re ce ipts 

re ce iv ed by  the  Univ e rsi ty . Hav ing av a i lab le  inv o icing re fe rences and an inv o icing / b i l l ing 

sy stem  could a l le v ia te  tha t ine fficiency .

 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

30 IA 3886 A Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin 19-L awson/Kronos Ana ly sis & re com m enda tion fo r 

im prov ing cred i t ca rd ca sh 

re ce ipts process

The  Univ e rsi ty  is in need o f a  be tte r process to  re cord ca sh re ce ipts re la ted to  cred i t ca rd 

se ttlem ents. The  current process is e xtrem e ly  ine fficient and require s tha t depa rtm ents Univ e rsi ty  

wide  subm it pape r re ce ipts to  the  Bursa r o ffice  to  fa ci l i ta te  the  re cord ing. The  need fo r such an 

app l ica tion ha s becom e  appa rent a s a  re su l t o f the  Bank ing RFP.

Busine ss proce ss ana ly sis and re com m enda tion fo r a l te rna tiv e  m eans o f re cord ing cred it ca rds ca sh 

re ce ipts to  the  appropria te  depa rtm ent in L awson, and ea sing the  ine fficient re conci l ia tion process 

re la ted to  such cred it ca rd ca sh re ce ipts.

Im plem enting te chno logy  to  im prov e  and stream l ine  the  process fo r re cord ing cred it ca rd ca sh 

re ce ipts wi l l  m ak e  re conci l ing cred i t ca rd ca sh re ce ipts m ore  a ccura te  and e fficient, a l lowing 

em ploy ees to  focus on m ore  v a lued added a ctiv i tie s.  

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

31 IA 4202 A Hum an 

Resource s: 

Sy stem  & Process

Danie l le  Hanson Viv ek  

Soo lapany  

Warrie r

19-L awson/Kronos Em ploy ee  Da ta  inte rfa ce  fo r 

Com pl iance  & Tra in ing 

Vendors

Hum an Resource s (HR) is work ing with Sk i l l so ft and Ge t Inclusiv e  v endors on som e  com pl iance  and 

Ti tle  IX tra in ing m odule s.

As a  requirem ent, HR needs to  send fi le s to  the se  v endors with em ploy ee  de ta i ls (dem ographic 

da ta ) on an ongo ing ba sis.

HR would l ik e  to  ITS to  gene ra te  the  em ploy ee  inte rfa ce  fi le s on a  schedule  and to  transm it them  

to  the  v endors v ia  an autom a ted process.

This inte rfa ce  wi l l  a l low the  HR team  to  focus on o the r v a lue -added a ctiv i tie s instead o f ad hoc 

fi le s ev e ry  pay  pe riod fo r the  v endors. 

 

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 TBD 02/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aixa  Nav a rro Ma ry  Bunk e r

32 IA 3675 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 19-L awson/Kronos Bui ld API inte rfa ce  o f 

em ploy ee  da ta  from  

Work Bright sy stem  to  L awson

Crea te  an API to  inte rfa ce  new em ploy ee  da ta  from  Work Bright sy stem  to  L awson. An API from  the  Work bright sy stem  to  L awson wi l l  stream l ine  and m ak e  Hum an Resource s'  

proce sse s m ore  e fficient by  sav ing them  from  m anua l ly  ente ring new em ploy ee  info rm a tion and 

reducing the  am ount o f m anua l  e rro rs in L awson.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 04/2022 03/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Mi

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r

33 IA 4212 A Inform a tion 

Techno logy  

Se rv ice s

Dawn F i tzge ra ld Ma ry  Bunk e r 19-L awson/Kronos Migra te  L awson from  Windows 

2012 to  2019 Se rv e rs

Windows Se rv e r 2012 wi l l  rea ch i ts e xtended end-o f-support (EOS) da te  on Octobe r 10 , 2023. 

L awson needs to  be  m igra ted to  se rv e rs with a  newe r ope ra ting sy stem  in o rde r to  re ce iv e  regula r 

se rv e r pa tches with upgrades from  Microso ft.

The  L awson app l ica tion needs to  be  m igra ted from  Windows 2012 to  Windows 2019 se rv e rs prio r 

to  the  extended end-o f-support da te  in o rde r to  be  ab le  to  re ce iv e  regula r pa tches o r se curi ty  

upda te s from  Microso ft.  This wi l l  reduce  the  risk  o f be ing exposed to  se curi ty  threa ts, putting the  

Univ e rsi ty ' s da ta  and ope ra tiona l  re si l ience  a t risk . 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

1 IA 3858 A F inancia l  

Assistance

Paul  Robe rts Toby n F ria r 3-L OCUS 

Enhancem ents

F inancia l  Aid - L oans/ 

Disbursem ents 2022-23 Aid 

Yea r

The  pro je ct wi l l  focus on ongo ing support fo r financia l  a id  custom  processe s tha t L oy o la  needs fo r 

the  loca l  m anagem ent and awa rding o f financia l  a id and scho la rsh ip funds - pa rticu la rly  loan 

m anagem ent and awa rd d isbursem ent processe s.

This pro je ct o ffe rs ongo ing support fo r financia l  a id  custom  processe s tha t L oy o la  needs fo r the  

loan m anagem ent and awa rd ing o f financia l  a id  and scho la rsh ip fund fo r 2022 Aid Yea r.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q4 02/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ca ro l ine  Mwangi Iv an S iap

2 IA 3271 A F inancia l  

Assistance

Toby n F ria r Je ssica    Musia l 3 -L OCUS 

Enhancem ents

FA - Annua l  Student L oan 

Ack nowledgem ent

The  F inancia l  Aid  Office  wi l l  need to  insti tute  a  new process ba sed on changes m ade  by  the  

Depa rtm ent o f Educa tion. Sta rting in the  2021-2022 schoo l  y ea r, any  borrowe r, pa rent o r student, 

wi l l  need to  com ple te  a  new annua l  ta sk  to  confi rm  they  unde rstand the ir borrowing be fore  

L oy o la  is a l lowed to  d isburse  any  o f the ir loans. L oy o la  wi l l  re ce iv e  fi le s from  the  Depa rtm ent o f 

Educa tion through our usua l  fi le  load process with ce rta in fie lds on a  student o r pa rent' s loan 

re cord tha t ind ica te  whe the r th is ta sk  ha s been com ple ted. The  new check l ists a ssocia ted with th is 

process wi l l  be  upda ted a ccord ing to  the  da ta  in the se  da i ly  fi le s. Our fi rst groups tha t wi l l  need to  

d isburse  a re  sum m er heade r students with a  d isbursem ent in m id-May  includ ing the  ABSN cohorts 

tha t gradua te  a fte r Fa l l  21 , and M3 and M4 m edica l  students who hav e  the ir d isbursem ent a t the  

end o f June . This is wha t is d icta ting the  desired com ple tion da te .

This pro je ct wi l l  enta i l  upda te s to  financia l  a id  custom iza tions tha t m anage  check l ist i tem s be ing 

se t to  in i tia ted, com ple ted, and/or cance l led ba sed on the ir loan sta tus in Peop leSoft and whe the r 

they  hav e  com ple ted th is new required ta sk . This new ta sk  is required fo r pa rents and students 

and wi l l  need to  be  upda ted ba sed on the  com ple tion info rm a tion sent to  L oy o la  from  the  

Depa rtm ent o f Educa tion in da i ly  fi le s. Check l ists wi l l  a lso  be  cance l led a s students decl ine  o r 

cance l  the ir loans with in the  FA custom iza tion (m ost l ik e ly  tied to  FA26).

***Activ a ted fo r AY 2022-2023***

This is a  new Title  IV regula tion fo r students and pa rents tha t want to  borrow loans. We  hav e  a  

v e ry  la rge  popula tion o f students tha t borrow, and these  changes a re  required to  sta y  com pl iant.

As o f Decem be r 2021 the  Depa rtm ent o f Educa tion pushed out the  due  da t on th is requirem ent so  

the  tim ing on th is need is currently  unk nown, thus the  pro je ct in "on ho ld" sta tus.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 01/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Ca ro l ine  Mwangi Iv an S iap

3 DSA 3833 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Susan Ma l isch 5-Securi ty  Pro je cts Sy stem  Access Audit In o rde r to  continue  to  pro te ct our da ta  and to  reduce  our ov e ra l l  se curi ty  risk s we  wi l l  be  

conducting an a cce ss rev iew o f som e  cri tica l  app l ica tions and se rv ice s.  The  ul tim a te  goa l  o f th is 

use r a cce ss rev iew is to  extend wha t we  a re  a lready  do ing annua l ly  with our exte rna l  audi to rs fo r 

L OCUS and L awson.  By  do ing th is we  wi l l  reduce  the  risk  o f se curi ty  breaches by  l im iting a cce ss to  

cri tica l  da ta  and re source s and to  prev ent v u lne rab i l i tie s tha t m ay  a rise  from  unnecessa ry  

 priv i leges and a cce ss to  re source s.

DocF in i ty  -  Bunk e r

BI Dashboa rds - Vav a rutsos

Hea lth App - F rancis/Jebam a la ida ss

HSC Apps/Porta l  - Price /F rancis

EAB Nav iga te  - Burns/F ranco

We  wi l l  be  conducting an aud it o f fiv e  d i ffe rent app l ica tions. Techno logy  Com pl iance  Ana ly st 

(Ale k s) wi l l  be  rev iewing the  use r a cce ss l istings/da ta  o f the  be low appl ica tions. Rev iew consists o f to  

a l l  o f the  env ironm ents fo r l i sted, not just production. The  app l ica tion l ist is a s fo l lows:

Docum ents include :

Gene ra ting a  current l i st o f a l l  use rs, the ir ro le s, sy stem  accounts, and adm inistra to rs

Tak ing a  screenshot when pe rfo rm ing the  gene ra tion o f the  use r l ist

P lea se  be  sure  to  include  the  tim e /da te  stam p a t the  bottom  right o f the  screen

Increa se  se curi ty  and reduce  risk  by  ensuring ro le s and pe rm issions a re  prope rly  se t and unused 

and ov e rly  pe rm issiv e  ro le s a re  rem edia ted.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 02/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Jim  Pa rdonek

4 IA 3880 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Susan Ma l isch 5-Securi ty  Pro je cts Info rm a tion Securi ty  

Dashboa rd/Sta tus Page

Crea tion o f a  grid-l ik e  sum m ary  da shboa rd page  tha t conta ins info rm a tion se curi ty  sum m ary  

da ta . The  "grid" o r sum m ary  page  wi l l  conta in 8  d i ffe rent se ctions tha t would conta in brie f h igh 

le v e l  info rm a tion, sta ts and cha rts/tab le s fo r ea ch and then cl ick ab le  to  a  sepa ra te  page  tha t 

would conta in a  sta tus report/additiona l  de ta i ls. These  a re /could be  sourced v ia  exce l . Dra ft grid  is 

a tta ched.8  se ctions: Ev ents-Atta ck s, Vulne rab i l i tie s, Da ta  L oss prev ention, Awa reness & Phishing, 

Incidents, Breaches, Risk  Ra tings, P lanned Im prov em entsEach se ction wi l l  include  quick  sta ts, 

hea l th, risk  trend, a  cha rt/tab le  and risk s.The  de ta i led page  wi l l  repea t the  se ction da ta  with 

expanded sta tus/note s and potentia l  add itiona l  da ta . Need one  page  fo r ea ch se ction

Scope :

Dashboa rd sum m ary  page /grid

8  sub-pages fo r sta tusAbi l i ty  to  upda te /m a inta in the  pages by  the  UISONeed to  v a l ida te  i f the re  

a re  any  re strictions a s to  who can see  th is with the  BOT, o r is i t just fo r the  aud it/finance  sub-

com m ittee s (th is requirem ent is TBD)Stre tch need is 5/20, a  work ing pro to ty pe  would suffice  fo r 

tha t da te . Must hav e  da te  is 8/31.

The  dashboa rd wi l l  info rm  on the  ov e ra l l  hea l th o f the  info rm a tion se curi ty  program  and o f the  

risk  le v e ls to  the  Univ e rsi ty  a s a  who le . This k eeps ev e ry one  info rm ed in o rde r to  m ak e  good 

decisions rega rd ing the  pro te ction o f univ e rsi ty  info rm a tion a sse ts and the  ov e ra l l  reputa tion o f 

L oy o la .

 

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r

5 DSA 2207 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  S ibena l le r 5-Securi ty  Pro je cts High Securi ty  L ab 

Env ironm ent/Securi ty  

Ope ra tions Cente r

Secure  env ironm ent and iso la ted sto rage  to  do  encry pted fi le  transfe rs, enhanced com pute r 

fo rensics, te sting/v a l ida tion o f new so ftwa re , and v ulne rab i l i ty  and pen-te st scans on our non PCI 

se rv e rs. Env ironm ent wi l l  conta in: - Non-PCI v u lne rab i l i ty  scanne r to  ensure  prope r se rv e r pa tching 

and prev ent potentia l  a v enues fo r hack e rs. - Pene tra tion Testing So ftwa re  which would pro te ct 

student da ta  by  identi fy ing weak nesses in L oy o la ' s se curi ty  posture . - Secure  F i le  Transfe r to  

fa ci l i ta te  the  m anda tory  transfe r o f PII by  som e  depa rtm ents to  sa tisfy  gov e rnm ent requirem ents. 

Re loca tion o f Enca se  fo rensics so ftwa re  to  a l low a  m ore  se cure  m e thod o f da ta  a cquisi tion and 

transfe r Sy stem  would consist o f 2  se rv e rs and 6TB o f ne twork  a tta ched sto rage  (fo r la rge  d isk  

im ages/logs). (Ma int $1500, Nessus subscription, p lus $10,000 pen te st subscription)

Prov ide  h igh se curi ty  se rv ice s tha t a re  currently  not se cure  enough or non-existent. Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 01/2015 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Jim  Pa rdonek Chris Cam pbe l l

6 DSA 3137 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Infra structure  Ha rdening In support o f the  2015 risk  a sse ssm ent ISO contro l  13 .1 .2  se curi ty  o f ne twork  se rv ice s: "Inte rna l ly  

dev e loped ha rdening standa rds hav e  been dev e loped fo r se rv e rs and ne twork  dev ice s". To  

dev e lop standa rds tha t a l ign with industry  best pra ctice s and to  dep loy  se rv e r ha rdening SCAP 

so ftwa re .

Dev e lopm ent o f sy stem  dev e lopm ent l i fe  cy cle  to  include  se curi ty  be st pra ctice s and ha rdening 

standa rds.

Infra structure XL a rge Q4 01/2021 04/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Hea the r Cheste r Ashour Danie l
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Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

7 DSA 3954 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Securi ty  - Rem ov e  Outda ted 

TL S from  Se rv e rs

SSL  and TL S a re  cry ptographic pro toco ls tha t prov ide  authentica tion and da ta  encry ption 

be tween d i ffe rent endpo ints such a s a  cl ient connecting to  a  web se rv e r. Olde r v e rsions SSL  and 

TL S (TL S 1 .0  and TL S 1 .1) conta in v u lne rab i l i tie s and weak  ciphe rs and a lgori thm s. The  la te st 

v e rsion is TL S 1 .3 .  Al though ea rly  TL S and SSL  a re  rem ov ed a t the  load ba lance r, se rv e rs sti l l  

conta in support fo r the se  weak , o lde r v e rsion.  UISO wi l l  work  with o the r team s in ITS to  configure  

se rv e rs to  support the  la te st pro toco l  v e rsions to  ensure  the  use  o f the  la te st supported ciphe rs and 

wi l l  to  d isab le  the  o lde r v e rsions.

This se curi ty  pro je ct is intended to  reduce  risk  and pro te ct Univ e rsi ty  IT a sse ts.  Continu ing to  

support o ld v e rsions o f SSL  and TL S leav es the  Univ e rsi ty  v u lne rab le  to  downgrade  a tta ck s, 

whe re  hack e rs fo rce  connections to  se rv e rs to  use  o lde r v e rsions tha t hav e  k nown exp lo i ts.  This 

le av es encry pted connections to  a tta ck s.  

 

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q4 05/2022 05/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Chris Cam pbe l l Chris Cam pbe l l

8 DSA 3980 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Endpo int De te ction and 

Response  (Dedica ted 

Ransom ware  Pro te ction)

Ana ly ze  v endors, approv e  a  product and deploy  Endpo int De te ction and Response  (Dedica ted 

Ransom ware  Pro te ction) so ftwa re  on windows and m ac endpo ints.

Endpo int de te ction and re sponse  im prov es de fenses and reduces risk  by  co l le cting da ta  from  

endpo ints, and prov ide s adv anced m easure s fo r de te cting threa ts, with the  ab i l i ty  to  identi fy  

whe re  an a tta ck  o rig ina ted from  and how i t is spread ing. 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 05/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ke l ly  Pea rce Jim  Pa rdonek

9 DSA 2299 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 5-Securi ty  Pro je cts Broaden Use  o f SIEM 

Techno logie s

This "risk  trea tm ent" was added a s pa rt o f the  info rm a tion se curi ty  risk  a sse ssm ent tha t was 

com ple ted in May  o f 2015 by  Ha lock  Securi ty  L abs. Speci fica l ly  i t is risk  trea tm ent I08  - Broaden 

Use  o f SIEM te chno log ie s and consists o f the  fo l lowing e ffo rt: - Ev a lua te  each sy stem  tha t is no t 

a l ready  cov e red by  inte rna l  aud it and se curi ty  incident logg ing and a le rting (SIEM) functions to  

a sse ss the  risk s crea ted by  not aud iting them  on a  regula r ba sis. If the  risk  is grea te r than the  

im pact to  Mission, Obje ctiv e s and Obl iga tions, then include  those  sy stem s in inte rna l  aud its.

Com ple ting th is risk  trea tm ent e ffo rt wi l l  reduce  the  info rm a tion se curi ty  risk  on 10 high and 

m edium  risk  i tem s down to  m ore  a cceptab le  le v e ls.

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q1 07/2016 07/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Ashour Danie l Jim  Pa rdonek

10 DSA 1882 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Disa ste r Recov e ry  P lanning Dev e lop and docum ent a  d isa ste r re cov e ry  p lan fo r a l l  cri tica l  sy stem s, app l ica tions and re le v ant 

re cov e ry  info rm a tion. P lan wi l l  include , but not l im ited to , Item s such a s sy stem s in scope , re cov e ry  

prio ri tie s, re cov e ry  procedure s, identi fica tion o f pe rsonne l  and owne rs.

A busine ss continu i ty  and d isa ste r re cov e ry  p lan should be  dev e loped tha t includes: Busine ss 

Im pact Ana ly sis ba sed on k ey  sta k eho lde rs, identi fica tion o f appropria te  sy stem s, dev e lopm ent o f 

re cov e ry  tim e  obje ctiv e s to  m ee t the  needs o f the  busine ss and sy stem  re cov e ry  procedure s. 

Ope ra ting without a  BC/DR p lan puts the  organiza tion a t risk  a s a  re su l t o f a  d isa ste r. An 

organiza tion cou ld suffe r a  sev e re  loss i f a  d isa ste r re cov e ry  p lan is not dev e loped based on the  

needs o f the  busine ss. Add itiona l ly , a  BC/DR p lan wi l l  no t be  executed appropria te ly  without the  

busine ss driv ing i ts dev e lopm ent. Re la te s to  ISO 27002 Contro l  14 .1 .3

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge Q4 02/2013 12/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

11 DSA 3187 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r 2022-2023 DR P lan Rev iew & 

Testing

This pro je ct cov e rs the  annua l  p lan rev iews and DR te sting fo r a l l  sy stem s which currently  hav e  an 

existing DR p lan and hav e  prev iously  pe rfo rm ed a  DR te st. The  pro je ct includes: upda te s to  the  

existing DR p lan, tab le  tops rev iew o f the  upda ted p lan and the  DR te st which is due  ev e ry  three  

y ea rs.

This pro je ct wi l l  contribute  to  the  ov e ra l l  hea l th o f the  BCDR program  for the  univ e rsi ty ' s risk  

m anagem ent stra tegy .

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q4 05/2022 06/2023 Approv ed Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Alek sandra  

Stosov ic

12 DSA 2703 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Disa ste r Recov e ry  - TouchNe t 

Pay pa th/TPG

Dev e lop and docum ent a  d isa ste r re cov e ry  and engagem ent p lan fo r Touchne t Pay pa th/TPG to  

be  re cov e red by  the  Vendor in the  ev ent the re  is an outage . DR P lans should be  obta ined by  the  

Vendor to  include  but not l im ited to , Item s such a s sy stem s in scope , re cov e ry  prio ri tie s, re cov e ry  

procedure s, identi fica tion o f pe rsonne l  and owne rs.

This pro je ct wi l l  include  engaging the  v endor and docum enting procedure s to  conta ct the  v endor 

and to  ensure  tha t the  Vendor prov ide s the ir DR P lans and is regula rly  te sting the  app l ica tion. 

This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent stra tegy .

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 11/2018 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

C

Jim  S ibena l le r Xiom a ra  F ranco Jim  S ibena l le r

13 DSA 2704 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Busine ss Continui ty  fo r 

Depa rtm enta l  Sta ff

This pro je ct wi l l  include  dev e lop ing and m a inta in ing Busine ss Continui ty  P lans fo r Depa rtm enta l  

Sta ff. This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent 

stra tegy .

This pro je ct wi l l  include  docum enting procedure s to  continue  Univ e rsi ty  ope ra tions in the  ev ent o f 

a  d isa ste r. This wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent 

stra tegy .

Continuous 

Se rv ice  

Dev e lopm ent

XXL a rge TBD 04/2019 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Mi

Susan Ma l isch Jim  S ibena l le r Jim  S ibena l le r

14 DSA 2849 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Ne twork  Se rv ice s (Core ) Disa ste r 

Recov e ry  P lan

This pro je ct is to  dev e lop a  d isa ste r re cov e ry  p lan fo r Ne twork  Se rv ice s Core , ho ld a  tab le  top 

rev iew and conduct a  DR te st.

This pro je ct wi l l  enhance  the  ov e ra l l  hea l th o f the  DR Program  and reduce  the  risk  o f an extended 

ne twork  outage .

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 09/2019 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Jim  S ibena l le r Dav id Wieczorek Jim  S ibena l le r

15 IA 1680 A Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  J S ibena l le r 11-Ente rprise  

Content 

Managem ent

ECM - E le ctronic Docum ent 

Re tention

Crea te  the  po l icie s and guide l ine s so  tha t e le ctronic docum ents can be  prope rly  a rch iv ed and 

de le ted. The  po l icie s wi l l  be  crea ted by  Reg & Rec and ITS and im plem ented into  the  ECM 

sy stem , DocF in i ty . An a sse ssm ent wi l l  ta k e  p la ce  to  m ap the  e le ctronic docum ent back  to  the  

app l icab le  po l icie s.

Crea ting e le ctronic re tention po l icie s with DocF in i ty  wi l l  a l low the  univ e rsi ty  to  reduce  the  am ount 

o f da ta  re ta ined and inhe rent risk  o f da ta  exposure  a ssocia ted with ty p ica l  sensi tiv e  da ta  such a s 

student, financia l  and pe rsona l  info rm a tion. Crea te  the  po l icie s and guide l ine s so  tha t e le ctronic 

docum ents can be  prope rly  a rch iv ed and de le ted. The  po l icie s wi l l  be  crea ted by  Reg & Rec and 

ITS and im plem ented into  the  ECM sy stem , DocF in i ty . An a sse ssm ent wi l l  ta k e  p la ce  to  m ap the  

e le ctronic docum ent back  to  the  app l icab le  po l icie s.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 08/2022 03/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dawn F i tzge ra ld Ke l ly  Pea rce Ma rco  Rey noso

16 IA 4213 A Inform a tion 

Techno logy  

Se rv ice s

Dawn F i tzge ra ld Ma ry  Bunk e r 11-Ente rprise  

Content 

Managem ent

Migra te  DocF in i ty  from  

Windows 2012 to  2019 Se rv e rs

Windows Se rv e r 2012 wi l l  rea ch i ts e xtended end-o f-support (EOS) da te  on Octobe r 10 , 2023. 

DocF in i ty  needs to  be  m igra ted to  se rv e rs with a  newe r ope ra ting sy stem  in o rde r to  re ce iv e  

regula r se rv e r pa tches with upgrades from  Microso ft.

The  DocF in i ty  app l ica tion needs to  be  m igra ted from  Windows 2012 to  Windows 2019 se rv e rs 

prio r to  the  extended end-o f-support da te  in o rde r to  be  ab le  to  re ce iv e  regula r pa tches o r se curi ty  

upda te s from  Microso ft.  This wi l l  reduce  the  risk  o f be ing exposed to  se curi ty  threa ts, putting the  

Univ e rsi ty ' s da ta  and ope ra tiona l  re si l ience  a t risk . 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 04/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

17 IA 2855 A Faculty  

Adm inistra tion

Miche l le  Pency la Miche l le  Pency la 11-Ente rprise  

Content 

Managem ent

HSC - F a cul ty  Adm in Facul ty  Adm in a t HSC would l ik e  to  beg in using DocF in i ty  a t the ir o ffice s. Prio ri ty  wi l l  be  p la ced 

on bring ing identi fy ing and bring ing in new incom ing docum ents, but the re  wi l l  e v entua l ly  be  a  

back -scanning e ffo rt a s we l l . Specia l  em phasis wi l l  be  p la ced on the  Pa rk inson Schoo ls needs. 

Miche l le  Pency la  wi l l  be  lead ing th is pro je ct e ffo rt with Cra ig Due tsch a ssisting.

This change  wi l l  standa rd ize  the  way  docum ents a re  sto red and tra ck ed in a  centra l ized reposi to ry . 

The re  wi l l  be  an add itiona l  e ffo rt to  bring in o lde r docum ents v ia  back -scanning.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q4 10/2019 05/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

18 IA 2741 A Accounts 

Pay ab le

Pa tty  Woods Pa tty    Woods 11-Ente rprise  

Content 

Managem ent

Accounts Pay ab le  to  

Trea sury /Cash Managem ent - 

Fore ign Inv o ice s

Accounts Pay ab le  would l ik e  to  hav e  Treasury  inv o lv ed in the  approv a l  proce ss o f the  work flow 

fo r Check  Requisi tions. If the  a ccount is go ing to  a  fo re ign enti ty , Trea sury  needs to  append an 

EFT approv a l  page  and then send i t ba ck  into  the  AP work flow a fte r the  docum ent ha s inte rfa ced 

to  L awson, but be fore  Pay m ent Num be r is popula ted. This wi l l  inv o lv e  som e  autom a tion and 

addition o f 2  index fie lds (Pay m ent Code  and Effe ctiv e  Da te ) to  the  AP CR S ing le  Inv o ice  

docum ent ty pe . This wi l l  a lso  prev ent dup l ica te  entry  o f the se  fo rm s because  TCMS has been 

ge tting the  docum ent upon com ple tion, appending the  approv a l  page  to  the  docum ent, then 

scanning i t ba ck  in to  the ir own reposi to ry  (ev en though i t e xists without the  approv a l  page  in AP). 

This process wi l l  e l im ina te  the  dup l ica te  entry  and, sim i la rly  to  2741, rem ov e  the  need o f 

approv a l  steps outside  o f DocF in i ty .

Inv o ice s wi l l  be  processed outside  o f DocF in i ty . We  wi l l  lose  v isib i l i ty  o f the  inv o ice  and pay m ent. Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q1 07/2021 07/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r
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Ta rge ted 
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Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

19 IA 2868 A Registra tion & 

Records

Rita  Va zquez Rita    Va zquez 11-Ente rprise  

Content 

Managem ent

DocF in i ty  webform s/autom a ted 

work flows tha t pe rfo rm  

transactions in L OCUS

The  fo rm s should require  authentica tion, a cce ssib le  e i the r v ia  SSO in L OCUS or on a  webpage  tha t 

require s log-in with the  use r¿s un iv e rsa l  ID and password. Securi ty  should be  bu i l t-in  so  tha t 

requestors hav e  a cce ss to  only  the  appropria te  fo rm s. Requestor info rm a tion wi l l  be  auto-

popula ted and the  fo rm  wi l l  be  routed through an approv a l  work flow. In som e  ca ses, the  fina l  

approv a l  should wri te  to  Cam pus So lutions and pe rfo rm  a  transaction (idea l ly  in rea l-tim e ). This 

la st p ie ce  wi l l  he lp reduce  m anua l  entry  and im prov e  the  processing tim e .

Registra tion and Records ha s num erous pape r fo rm s found on our websi te  tha t we  would l ik e  to  be  

transfo rm ed into  DocF in i ty  webform s with autom a ted work flow. (e .g. Pa ss/No Pass Request, Course  

Audit Request, Request fo r Incom ple te ) This would e l im ina te  the  need fo r pape r, reduce  the  

num be r o f da ta  e rro rs, and crea te  e fficiency  in proce ssing.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD 10/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Andrze j Janusz Ma ry  Bunk e r

20 IA 3936 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 11-Ente rprise  

Content 

Managem ent

Crea te  inte rfa ce s be tween 

v a rious Faculty  Adm in 

porta ls/sy stem s & DocF in i ty

DocF in i ty  needs to  be  im plem ented with in the  v a rious Faculty  Adm inistra tion porta ls/sy stem s, so  

tha t pape rwork  can autom a tica l ly  be  indexed to  the  em ploy ee ' s DocF in i ty  fi le  and so  tha t 

pape rwork  can a lso  be  sent/routed v ia  HR DocF in i ty  work flows, i f needed.  An exam ple , send 

te rm ina tion and new hire  PAF s to  HR/Bene fi ts DocF in i ty  work flow so  the  COBRA process can be  

in i tia ted and the  bene fi ts can be  a le rted to  new hire s tha t need to  enro l l  in  bene fi ts.

Currently , the re  a re  three  porta ls tha t need DocF in i ty  im plem ented which include : the  L UHS F isca l  

Affa i rs Porta l  (both Fa cutly  PAFs and Sta ff EIF s) and then the  PAFs from  the  Fa culty  Adm inistra tion 

Sy stem  and the  fo rm s from  the  Supplem enta l  Sa la ry  Sy stem . Currently  the  printing or indexing 

o f the se  fo rm s is a l l  m anua l  by  HR, a s is the  routing o f the se  fo rm s to  HR bene fi ts fo r te rm s and 

new hire s. The re  a re  300+ fo rm s re ce iv ed from  these  three  porta ls m ost m onths and m ore  during 

the  m onths o f Ju ly /August and Decem be r/Janua ry .

Al l  the  docum ent ty pes a re  a lready  de fined in DocF in i ty , since  we  a re  m anua l ly  indexing these  

fo rm s/docum ent ty pes to  em ploy ee  fi le s a l ready . The  work flow needs to  hav e  the  ab i l i ty  fo r HR 

to  route  ce rta in te rm ina tion and new hire  requests from  these  porta ls to  HR Bene fi ts.

The  current m anua l  proce ss is not a  good use  o f tim e  and e ffo rt by  the  HR sta ff.

Autom a tica l ly  indexing pape rwork  to  the  em ploy ee ' s DocF in i ty  fi le  and so  tha t pape rwork  can 

a lso  be  sent/routed v ia  HR DocF in i ty  work flows, i f needed, is m ore  e fficient, a ccura te  and wi l l  be  a  

huge  tim e  sav ings fo r HR.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

21 DSA 3036 A Inform a tion 

Techno logy  

Se rv ice s

Tim  Wa lk e r Tim    Wa lk e r 14-DW/BI Pro je cts L ea rn ing Ana ly tics - Phase  3 Integra te  the  existing L ea rn ing Ana ly tics da ta  and reports a top the  L OCUS (SIS sy stem s) structure . 

This wi l l  a l low the  ana ly tics ba se l ine  to  be  driv en from  a  highe r le v e l  Univ e rsi ty  o rganiza tiona l  

structure .

Integra te  L MS and L OCUS da ta  to  de riv e  ana ly se s and reporting o f im portant m e trics by : 1 . 

Schoo l  o r depa rtm ent-le v e l  consul ta tions 2 . Mul tip le , prev iously  taught course s o r enti re  program  

sequence  3 . Group dem onstra tions 4 . Adv anced course  fo r fa cu l ty  5 . Ana ly tics by  te rm , schoo l , 

depa rtm ent, o r program  rega rd le ss o f the  instructor

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 07/2020 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

22 DSA 2854 A Hum an 

Resource s

Danie l le  Hanson Danie l le    

Hanson

14-DW/BI Pro je cts Dev e lop an HR BI Dashboa rd, 

sta rting with k ey  reports and 

m e trics

Dev e lop an HR BI Dashboa rd, sta rting with k ey  reports and m e trics: -Em ploy ee  Turnov e r Ra te  -

Tim e  to  F i l l  -Cost Pe r h i re  -Com pensa tion / Sa la ry  -De l iv e rab le s -HR BI Reports / HR Dashboa rd

Ga in e fficiencie s by  autom a ting th is process and prov ide  such reporting in a  dy nam ic m anne r 

instead o f sta tic

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q3 05/2019 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

23 DSA 4024 A Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Tony  Vav a rutsos 14-DW/BI Pro je cts WebFOCUS Conv e rsion to  

Microso ft Reporting Se rv ice s

This is a  p la ceho lde r pro je ct fo r the  m igra tion o f our WebFOCUS ope ra tiona l  reports to  e i the r 

Microso ft¿s SQL  Se rv e r Reporting Se rv ice s(SSRS) o r to  a  Powe r BI da ta  m ode ls/so lutions.  

WebFOCUS was orig ina l ly  owned and ope ra ted by  IBI, bought by  Tibco  in 2020. Current contra ct 

is se t to  exp ire  on Septem be r 30 , 2023. 

 

This m igra tion wi l l  be  com ple ted in three  phases:

Se tting up the  new sy stem

Unde rstanding the  new env ironm ent

New Product Tra in ing fo r conv e rsion team

De fin ing the  se curi ty  tab le

Ana ly sis o f current report usage

De te rm ine  which reports wi l l  m ov e  to  which sy stem

De te rm ine  which reports wi l l  be  sunse t o r m odified

Work ing with cam pus pa rtne rs on report transi tion

QA, Testing, and Sunse t

Ite ra tiv e  te sting throughout the  conv e rsion

Im pact o f Sunse tting WebFOCUS:

Tibco  ha s not added any  sign i ficant fea ture s to  the  WebFOCUS product.

New fea ture s, reporting apps, and fee s fo r te chnica l  support hav e  increa sed in cost 

Qua l i ty  o f pa rtne rsh ip with Tibco , and te chnica l  support fo r WebFOCUS has decrea sed sign i ficantly . 

 

Im pact o f Conv e rting to  Powe rBI and Microso ft SSRS

No added cost o f procuring or using the  so ftwa re

Abi l i ty  to  stream l ine  num be r o f reports gene ra ted and optim ize  da shboa rds fo r cl ients

 

Continuous 

Se rv ice  

Dev e lopm ent

XXL a rge Q1 06/2022 09/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Diane  

Habe rk orn

Nick  Jones

24 DSA 2626 A Student 

Dev e lopm ent - 

Office  o f VP

Jane  Neufe ld Jane  Neufe ld 14-DW/BI Pro je cts Student Pro fi le  - Powe r BI Request to  dev e lop a  Powe r BI report which includes a  students re le v ant da ta  in one  p la ce . This 

report would include : 1 . Students Te rm  com ple ted 2 . Students Cla ss enro l lm ents and grades 

re ce iv ed 3 . Students Sak a i  pa rticipa tion da ta  4 . Students Adv ising Note s and Se rv ice  requests 5 . 

Students F inancia l  Aid  awa rds and tu i tion cha rges

Com ple tion o f th is pro je ct wi l l  a l low any one  tha t ha s a cce ss to  th is report to  see  a l l  re le v ant 

student da ta  in one  p la ce . This grea tly  reduces the  tim e  spent in ga the ring such info rm a tion when 

needed to  support a  student. Due  to  the  sensi tiv i ty  o f the  v a rious da ta  e lem ents (and m ultip le  

o ffice s own th is da ta ), agreem ent from  these  o ffice s and appropria te  se curi ty  needs to  be  app l ied 

to  re strict a cce ss to  those  who need and unde rstand th is info rm a tion.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Tony  Vav a rutsos Tony  Vav a rutsos

25 DSA 2755 A F inance -Office  o f 

VP-CFO

Te re sa  Kra fcisin Te re sa  Kra fcisin 14-DW/BI Pro je cts BI fo r Student F inance "With the  sign i ficant focus on Cost o f Attendance  and Student Debt in Highe r Educa tion, F inancia l  

Aid/Bursa r de sire  to  dev e lop a  m ore  ho l istic, robust and tim e ly  ana ly sis which brings toge the r the  

concepts o f Cost o f Attendance , Expected Fam i ly  Contribution/Need, Scho la rsh ip/Grants and 

Student Debt. In th is e ffo rt, conside r the  possib i l i ty  o f dev e lop ing pred ictiv e  m ode ls (re tention, 

student debt,d iscount ra te , e tc.) Goa l  1 : graphica l ly  pre sent: - Cha rges (Tuition, Fees, Room , 

Boa rd), - Ba lance  Rem a in ing to  F inance  (a fte r Scho la rsh ips and Grants hav e  been rem ov ed) - 

Ba lance  Afte r L oans (a fte r L oans / Borrowings hav e  been rem ov ed) fo r d i ffe rent cohorts by  student 

cha ra cte ristic a cross m ultip le  y ea rs Goa l  2 : d i ffe rentia te  the  source s o f fund ing by : - Gov e rnm ent 

grants v s Insti tutiona l  v s Exte rna l  - Student v s Pa rent loans - Subsid ized v s Unsubsid ized loans - 

Al te rna tiv e  loans"

Crea te  be tte r v isib i l i ty , too ls (and possib le  pred ictiv e  m ode l ing) fo r cost o f a ttendance  and student 

debt to  im prov e  financia l  adv ising to  students, financia l  p lanning fo r students, and u l tim a te ly , 

re tention o f students.

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD 08/2018 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos
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ITS Plan  of  Record  ‐  FY23  Q3 ‐Q4  ‐  Pre‐Approved  Projects

Row 

Nbr

Group PSS# Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program  Nam e Pro je ct Nam e Pro je ct Description Insti tu iona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. Com pl 

(QTR)

Ta rge ted 

Sta rt Month 

(MM/YYYY)

Ta rge ted 

F in ish Month 

(MM/YYYY)

Sta tus Hea lth Conta ct Nam e Pro je ct Manage r ITS Conta ct

26 DSA 2908 A F inance -Office  o f 

VP-CFO

Way ne  

Magdzia rz

Way ne  

Magdzia rz

14-DW/BI Pro je cts Rev enue  to  Expense  Mode l  - 

Ve rsion 4

RtE v e rsion 4  De l iv e rab le s: (1) Incorpora te  the  Stri tch Schoo l  o f Medicine (SSOM)into  the  m ode l . 

This pro je ct dev e loped in co l labora tion with F inance , OIE, and ITS team s, tra ck s the  rev enue  and 

expenses o f a  g iv en Academ ic Depa rtm ent and uses tha t da ta  to  gene ra te  the  Rev enue  to  

Expense  ra tio  (Ne t Tui tion Rev enue  / Expenses) which ba sica l ly  m easure s rev enue  gene ra ted fo r 

e v e ry  do l la r spent. The  Pre sidents Office , Prov ost, and F inance  hav e  been k ey  sponsors fo r th is 

pro je ct with OIE (Dav id S la v sk y ) cham pioning the  dep loy m ent to  the  Deans and Academ ic 

program s. Add itiona l  functiona l i ty  is be ing added to  the  existing m ode l . Re fe r to  PSS (2823) fo r 

the  description o f Phase  3; PSS (2890) fo r the  description o f Phase  2 .5; PSS (2767)fo r the  

description o f Phase  2  o f the  pro je ct, and PSS(2709) fo r the  description o f Phase  1  o f the  pro je ct.

Tra ck  & m onito r the  financia l  hea l th o f the  Univ e rsi ty  Academ ic Depa rtm ents by  reporting on the  

rev enue  and expenses o f a  g iv en Academ ic Program . Uses tha t da ta  to  gene ra te  Rev enue  to  

Expense  ra tio  (Ne t Tui tion Rev enue  / Expenses) , which ba sica l ly  m easure s rev enue  gene ra ted fo r 

e v e ry  do l la r spent fo r each Academ ic Depa rtm ent.

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Tony  Vav a rutsos Tony  Vav a rutsos

27 DSA 3352 A Schoo l  o f 

Educa tion

Am y  Ne lson 

Christensen

Am y  C Ne lson 

Christensen

14-DW/BI Pro je cts Anti -Racism  In i tia tiv e  

Dashboa rd

 To crea te  an inte rna l ly -fa cing da shboa rd to  m onito r progre ss towa rd ARI goa ls, stra teg ie s, and 

m e trics.  The  ARI goa ls and stra teg ie s can be  found he re : 

https://www.luc.edu/academ ica ffa i rs/anti ra cism in i tia tiv e /.  The  ARI team s a re  sti l l  de te rm ining the  

m e trics and wi l l  be  do ing so  through the  end o f the  spring sem este r.

Exam ple s o f m e trics: % of fa cu l ty  who a re  fa cul ty  o f co lo r; % of students o f co lo r o ff tra ck  fo r 

gradua tion

They  would l ik e  to  conside r crea ting a  publ ic-fa cing webpage  tha t shows som e  o f the  m e trics from  

the  da shboa rd, but th is would com e  a fte r the  inte rna l  da shboa rd is crea ted

In i tia l  Requirem ents

A la rge  portion o f th is pro je ct is identi fica tion o f da ta  source s from  OIE, fa cu l ty  cl im a te  surv ey , da ta  

wa rehouse , e tc.  They  want to  m ee t with OIE and BI to  ge t a  fu l le r sense  o f wha t da ta  source s exist, 

since  they  a re  pul l ing info rm a tion broad ly  to  info rm  the ir goa ls. 

Dashboa rd should prov ide  options to  show a l l  m e trics, o r to  break  down m e trics by  goa l , stra tegy , 

and schoo l .

Show which goa ls/stra teg ie s a re  on/o ff tra ck

Possib le  ab i l i ty  to  pul l  m e trics from  Team Work , a  pro je ct m anagem ent so ftwa re  so lution tha t they  

To crea te  an inte rna l ly -fa cing da shboa rd to  m onito r progre ss towa rd ARI goa ls, stra teg ie s, and 

m e trics.  The  ARI goa ls and stra teg ie s can be  found he re : 

https://www.luc.edu/academ ica ffa i rs/anti ra cism in i tia tiv e /.  

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge TBD 02/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

28 DSA 3022 A Contro l le r Te re sa  Kra fcisin Te re sa  M 

Kra fcisin

14-DW/BI Pro je cts Tra ck ing and Reporting fo r the  

CARES Funds

At the  request from  the  F inance /L og istics com m ittee , a  da ta  m ode l  needs to  be  crea ted in o rde r to  

tra ck  and report the  CARES funds and a ssocia ted student app l ica tions. It was a lso  requested tha t 

reporting on these  funds be  added to  the  Cabine t Dashboa rd

At the  request from  the  F inance /L og istics com m ittee , a  da ta  m ode l  needs to  be  crea ted in o rde r to  

tra ck  and report the  CARES funds and a ssocia ted student app l ica tions. It was a lso  requested tha t 

reporting on these  funds be  added to  the  Cab ine t Dashboa rd. This wi l l  a lso  a l low the  consum ers of 

the se  so lutions to  exam ine  how these  funds a re  be ing d isbursed.

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 06/2020 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

29 IA 3861 A Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin 19-L awson/Kronos Recom m end new 

process/sy stem  for inv o icing & 

identi fy ing ca sh re ce ipts

The  Univ e rsi ty  is in need o f a  process to  issue  inv o ice s re la ted to  se rv ice  contra cts and o the r 

m isce l laneous b i l l ing, re cord such inv o ice s in L awson fo r re v enue  purposes, a l low fo r the  ab i l i ty  to  

app ly  pay m ents re ce iv ed aga inst open inv o ice s, and tra ck  unpa id inv o ice s (re ce iv ab le s) fo r fo l low 

up.  The  need fo r such an app l ica tion ha s becom e  appa rent a s a  re su l t o f the  Bank ing RFP a s we l l  

a s requests fo r se rv ice  contra cts.

F inance  would l ik e  ITS to  a ssist with busine ss process ana ly sis and re com m enda tion fo r a l te rna tiv e  

approach rega rd ing incom ing ca sh re ce ipts tha t a re  not ea si ly  identi fied to  which depa rtm ent they  

"be long".  Ev a lua te  existing so lutions (such a s SPA's HUB) or L awson functiona l i ty .

The  bank ing RFP Process ha s h ighl ighted the  ine fficiency  in identi fy ing v a rious ca sh re ce ipts 

re ce iv ed by  the  Univ e rsi ty . Hav ing av a i lab le  inv o icing re fe rences and an inv o icing / b i l l ing 

sy stem  could a l le v ia te  tha t ine fficiency .

 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

30 IA 3886 A Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin 19-L awson/Kronos Ana ly sis & re com m enda tion fo r 

im prov ing cred i t ca rd ca sh 

re ce ipts process

The  Univ e rsi ty  is in need o f a  be tte r process to  re cord ca sh re ce ipts re la ted to  cred i t ca rd 

se ttlem ents. The  current process is e xtrem e ly  ine fficient and require s tha t depa rtm ents Univ e rsi ty  

wide  subm it pape r re ce ipts to  the  Bursa r o ffice  to  fa ci l i ta te  the  re cord ing. The  need fo r such an 

app l ica tion ha s becom e  appa rent a s a  re su l t o f the  Bank ing RFP.

Busine ss proce ss ana ly sis and re com m enda tion fo r a l te rna tiv e  m eans o f re cord ing cred it ca rds ca sh 

re ce ipts to  the  appropria te  depa rtm ent in L awson, and ea sing the  ine fficient re conci l ia tion process 

re la ted to  such cred it ca rd ca sh re ce ipts.

Im plem enting te chno logy  to  im prov e  and stream l ine  the  process fo r re cord ing cred it ca rd ca sh 

re ce ipts wi l l  m ak e  re conci l ing cred i t ca rd ca sh re ce ipts m ore  a ccura te  and e fficient, a l lowing 

em ploy ees to  focus on m ore  v a lued added a ctiv i tie s.  

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

31 IA 4202 A Hum an 

Resource s: 

Sy stem  & Process

Danie l le  Hanson Viv ek  

Soo lapany  

Warrie r

19-L awson/Kronos Em ploy ee  Da ta  inte rfa ce  fo r 

Com pl iance  & Tra in ing 

Vendors

Hum an Resource s (HR) is work ing with Sk i l l so ft and Ge t Inclusiv e  v endors on som e  com pl iance  and 

Ti tle  IX tra in ing m odule s.

As a  requirem ent, HR needs to  send fi le s to  the se  v endors with em ploy ee  de ta i ls (dem ographic 

da ta ) on an ongo ing ba sis.

HR would l ik e  to  ITS to  gene ra te  the  em ploy ee  inte rfa ce  fi le s on a  schedule  and to  transm it them  

to  the  v endors v ia  an autom a ted process.

This inte rfa ce  wi l l  a l low the  HR team  to  focus on o the r v a lue -added a ctiv i tie s instead o f ad hoc 

fi le s ev e ry  pay  pe riod fo r the  v endors. 

 

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 TBD 02/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aixa  Nav a rro Ma ry  Bunk e r

32 IA 3675 A Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 19-L awson/Kronos Bui ld API inte rfa ce  o f 

em ploy ee  da ta  from  

Work Bright sy stem  to  L awson

Crea te  an API to  inte rfa ce  new em ploy ee  da ta  from  Work Bright sy stem  to  L awson. An API from  the  Work bright sy stem  to  L awson wi l l  stream l ine  and m ak e  Hum an Resource s'  

proce sse s m ore  e fficient by  sav ing them  from  m anua l ly  ente ring new em ploy ee  info rm a tion and 

reducing the  am ount o f m anua l  e rro rs in L awson.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 04/2022 03/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Mi

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r

33 IA 4212 A Inform a tion 

Techno logy  

Se rv ice s

Dawn F i tzge ra ld Ma ry  Bunk e r 19-L awson/Kronos Migra te  L awson from  Windows 

2012 to  2019 Se rv e rs

Windows Se rv e r 2012 wi l l  rea ch i ts e xtended end-o f-support (EOS) da te  on Octobe r 10 , 2023. 

L awson needs to  be  m igra ted to  se rv e rs with a  newe r ope ra ting sy stem  in o rde r to  re ce iv e  regula r 

se rv e r pa tches with upgrades from  Microso ft.

The  L awson app l ica tion needs to  be  m igra ted from  Windows 2012 to  Windows 2019 se rv e rs prio r 

to  the  extended end-o f-support da te  in o rde r to  be  ab le  to  re ce iv e  regula r pa tches o r se curi ty  

upda te s from  Microso ft.  This wi l l  reduce  the  risk  o f be ing exposed to  se curi ty  threa ts, putting the  

Univ e rsi ty ' s da ta  and ope ra tiona l  re si l ience  a t risk . 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Je sse  Goodm an Mary  Bunk e r
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ITS Plan  of  Record  ‐  FY23  Q3 ‐Q4  ‐  Other Priority Projects

Row 

Nbr

Group PSS # Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program Pro je ct Nam e Pro je ct Description Insti tutiona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. 

Com pl. 

(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

1 AOS 3854 B Psy cho logy Roby n Ma l le tt Roby n Ma l le tt Gradescope  Integra tion with 

Sak a i

Integra te  Gradescope  into  the  L MS, Sak a i  fo r use  by  the  2022 sum m er te rm .

De l iv e rab le s include :

Integra te  Gradescope  with Sak a i

Dev e lop se l f-support use r re source s

Univ e rsi ty  Com m unica tion

 

The  request was brought fo rwa rd by  the  Academ ic Techno logy  Com m ittee  (ATC) to  integra te  

Gradescope  with Sak a i .  Product wi l l  prov ide  fa cul ty  the  capabi l i ty  to  seam le ssly  adm iniste r and 

grade  a l l  o f the ir student a sse ssm ents, whe the r onl ine  o r in-cla ss. It wi l l  sa v e  tim e  with grad ing and 

g iv e  a  clea r p icture  o f how the ir students a re  do ing in the  course .

Academ ic & 

Faculty  Support

Medium Q3 02/2022 01/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dan Vonde r 

He ide

Tim  Wa lk e r Tim  Wa lk e r

2 IA 4140 B Student 

Dev e lopm ent - 

Office  o f VP

Joan Ho lden Irina  Greenwa ld Im plem enta tion o f HeadSpace  

Integra tion and SSO

Acquire  Headspace  app and integra tion with sing le  sign on option.

 

Ov e r the  a cadem ic y ea r 2021-2022, the  We l lne ss App Com m ittee  was fo rm ed. This com m ittee  

conta ined repre senta tiv e s from  the  We l lne ss Cente r, Info rm a tion Techno logy  Se rv ice s (ITS), and 

the  Assistant Dean o f Students, a s we l l  a s repre senta tiv e s from  SGL C includ ing Sena tor L i l l ia n 

Baca , Chie f Hea lth and We l lne ss Office r Nabhan Ra fiq , and Chie f F inancia l  Office r Sham oun 

Daudi . The  m em be rs o f th is group m e t m onthly  to  a sse ss v a rious m indfu lne ss app options. The  

com m ittee  concluded tha t Headspace  prov ide s students with the  m ost enrich ing v i rtua l  m enta l  

hea l th app expe rience . This pro je ct ha s been supported by  pre sident .

 

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 TBD 01/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ca ro l ine  Mwangi John McGiv ney

3 IA 4206 B Schoo l  o f Socia l  

Work

Min i  Da tta -

Chak rav a rti

Andrea  Judson SONIA Inte rfa ce  Enhancem ents Our sy stem  (sonia ) is upda ted each n ight with locus da ta . We  would l ik e  to  pu l l  in  "expected 

gradua tion" from  locus into  the  student custom  fie ld  ca l led expected gradua tion te rm .

Currently  student m a jors and m inors pul l  into  Sonia  from  L ocus a s abbrev ia tions tha t we  do  not 

re cognize . We  would l ik e  fo r the  m a jors and m inors to  pul l  in a s words instead o f abbrev ia tions.

We  need to  k now when student a re  expected to  gradua te  so  we  can em a i l  them  in bulk  through 

our sy stem  (sonia ) to  a sk  fo r im portant pre -gradua tion info rm a tion.

 

See ing the  m a jor de scription wi l l  be  a  lo t m ore  he lpfu l  to  sta ff instead o f be ing ab le  to  see  the  

abbrev ia ted code .

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 12/2022 01/2023 New Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Dav id Kessle r Dav id Kessle r

4 AOS 3073 B Prov ost' s Office John Gurnak John Gurnak Dig i ta l  Badging Se le ction and 

Im plem enta tion

To exp lo re  and re com m end the  adoption o f a  un iv e rsi ty -wide  d ig i ta l  badging p la tfo rm  to  

a ctua l ize  innov a tiv e  a chie v em ent pa thway s. Dig i ta l  badges se rv e  a s a  sy m bo l and credentia l  to  

re cognize  student a chie v em ents and com pe tencie s (both a cadem ic and non-academ ic) a s we l l  a s 

fa cu l ty  and sta ff pro fe ssiona l  dev e lopm ent and o the r inte rna l  com pl iance  tra in ings. 

Se le ction o f Dig i ta l  Badging so lution and Im plem ent.  Conside ra tion to  im plem ent in a  phased 

approach by  p i lo ting product be fore  un iv e rsi ty -wide  ro l lout.

Im plem enta tion o f a  d ig i ta l  badg ing p la tfo rm  transfo rm s k nowledge , sk i l l s, and a chiev em ents 

into  d ig i ta l  credentia ls tha t em power ind iv idua ls to  capture  opportun itie s and organiza tions to  

m easure  im pact.

Dig i ta l  badges can spotl ight a chiev em ents to  potentia l  em ploy e rs, m otiv a te  lea rne rs to  

pa rticipa te  and encourage  co l labora tion, support innov a tiv e  lea rn ing pa thway s, and prom ote  

brand identi ty  fo r a cadem ic insti tutions. 

Academ ic & 

Faculty  Support

Medium Q3 12/2020 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Diane  

Habe rk orn

Dan Vonde r 

He ide

5 IA 3628 B Inform a tion 

Techno logy  

Se rv ice s

Dawn F i tzge ra ld Dawn F i tzge ra ld Autom a ted Testing Too l  & 

De fe ct Tra ck ing Appl ica tion 

ev a lua tion

Ev a lua te  Autom a ted Testing and De fe ct Tra ck ing app l ica tions tha t wi l l  work  with the  m a jor 

appl ica tions supported by  the  Integra tions & Appl ica tions depa rtm ent

An autom a ted te sting too l  wi l l  he lp to  increa se  so ftwa re  qua l i ty  and m ak e  te sting m ore  e fficient. 

A de fe ct tra ck ing app l ica tion is needed fo r de fe ct m anagem ent but a lso  wi l l  prov ide  v a luab le  

m e trics so  team s can tie  de fe cts to  changed code , te sts o r o the r da ta . It a lso  he lps in prov id ing 

tra ceab i l i ty  o r ana ly sis on de fe ct trends.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 08/2021 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

6 IA 3907 B F inance -Office  o f 

VP-CFO

Te re sa  Kra fcisin Erik  Grim shaw Endowm ent Mgm t Asse ssm ent & 

Cloud Upgrade

Endowm ent So lutions appl ica tion is currently  se rv e r ba sed and needs to  be  m igra ted to  the  cloud. 

The  app l ica tion is used prim a ri ly  by  the  inv estm ent m anagem ent team  and the  gene ra l  

a ccounting team . The  request is fo r a  rev iew o f SOC 2 report and to  put a  pro je ct on the  l ist fo r ITS 

a ssistance  rega rd ing the  m igra tion from  se rv e r to  cloud. Aga in, the  use rs f th is app l ica tion a re  

l im ited and th is is a  stand a lone  (ie  the  app l ica tion currently  is no t integra ted with o the r L UC 

appl ica tions. 

Add itiona l  capab i l i tie s fo r endowm ent m anagem ent app l ica tion not a v a i lab le  in the  current 

se rv e r ba sed v e rsion.  Enab le s the  m ov e  o f re sponsib i l i ty  ov e r to  Gene ra l  Accounting.

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 03/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

7 IA 3920 B F inancia l  

Sy stem s

Rebecca  Gom ez 

Kle in

Rebecca  Gom ez 

Kle in

Crea te  a  new web fo rm  fo r 

tim eca rd approv a l

Crea te  a  new web based fo rm  fo r em ploy ees and supe rv iso rs to  subm it, route , and approv e  

m anua l  tim eca rds to  Pay ro l l  Se rv ice s e le ctronica l ly . The  fo rm  would include  da ta  v a l ida tion 

look ups to  L awson/L UWare  and prov ide  a  da shboa rd v iew fo r Pay ro l l  se rv ice s, with the  ab i l i ty  to  

extra ct the  da ta  in an Exce l  fo rm a t tha t can be  used to  up load the  da ta  into  L awson. This would 

rep la ce  an existing PDF  docum ent.

The  current PDF  fo rm  does not a l low Pay ro l l  to  e fficiently  tra ck  the  subm ission, nor does i t hav e  

the  capabi l i ty  to  route  a  fo rm  fo r approv a l  and extra ct the  da ta  into  Exce l . Many  tim es 

depa rtm ents subm it incom ple te  o r incorre ctly  fi l le d out fo rm s, which ta k es tim e  and fo l low up to  

corre ct. The  fo rm s a re  a lso  o ften subm itted a s im ages and not a s a  PDF  docum ent, requiring the  

Pay ro l l  team  to  hav e  to  re crea te  the  da ta  to  ente r i t into  L awson. A new web-based fo rm  would 

im prov e  the  e fficiency , tra ck ing, and reduce  the  am ount o f da ta  entry  required, the re fo re  

decrea sing the  am ount o f m anua l  processing be ing done  by  the  Pay ro l l  team .

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 05/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aine  Mcdonagh Warren F rancis

8 IA 4048 B Ne l ly  Ma rcia l John Bue the AL EKS Ma th P la cem ent - 

ARRUPE New Cohorts

P lea se  crea te  two new m a th p la cem ent cohorts in AL EKS:1 . An Arrupe  Co l lege  m a th p la cem ent 

cohort which m irro rs the  AL EKS p la cem ent exam  se ttings a t L SC2. An Accessib i l i ty  Option cohort 

which m irro rs the  AL EKS p la cem ent se ttings a t L SC with the  v isua l ly  im pa ired screen reade r option 

enab led.

Arrupe  Co l lege  adm in iste rs i ts m a th p la cem ent exam  onsi te  and with the  cam era  d isab led. We  do 

th is because  (a ) m any  o f our incom ing students do  not hav e  the  te chno logy  to  com ple te  the  MPA 

rem ote ly  and (b) we  conside r the  m a th p la cem ent exam  a  y ie ld  ev ent.The  se ttings fo r the  existing 

MPA cohort does not a l low fo r students to  ta k e  a  "proctored" exam  in th is fo rm a t. We  would l ik e  to  

crea te  a  new cohort tha t a l lows students to  ta k e  the  proctored exam  onsi te  with the  cam era s o ff. 

This wi l l  he lp us ga the r score s and a l low existing m a th p la cem ent cuto ffs driv e  pre requisi te s and 

enro l lm ent since  only  "proctored" score s ro l l  into  L OCUS.The  se cond cohort we ' re  requesting 

a ccounts fo r students who reg iste r with SAC ea rly  and a re  thus enti tled to  le a rn ing 

a ccom m oda tions.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 07/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Dav id Kessle r Dav id Kessle r

9 IA 2888 B Univ e rsi ty  

Ma rk e ting and 

Com m unica tion

John Drev s John M Drev s Enhancem ents fo r d isp la y ing 

em ergency  info rm a tion on 

www.luc.edu

Enhancem ent on the  Big Red Button app l ica tion includes the  fo l lowing: Each Ev ent wi l l  hav e  a  

da te /tim estam p, ti tle , sum m ary , and body  content. (On the  hom epage  banne r, the  

da te /tim estam p, ti tle , and sum m ary  wi l l  d isp la y  a s we l l  a s a  read m ore  l ink  fo r m ore  info rm a tion 

which wi l l  ta k e  people  to  the  Ev ent De ta i l  Page ) Ev ent Thread is a  running l ist o f Ev ent upda te s 

and wi l l  d isp la y  in the  Ev ent De ta i l  Page  unde r the  m ost current Ev ent Upda te  info rm a tion. 

Ev ent Arch iv e  wi l l  a l low the  use r to  v iew and reuse  pa st Ev ent/s.

L UC has a  sy stem  in p la ce  to  quick ly  include  em ergency  info rm a tion on the  m a in www.luc.edu 

websi te , but enhancem ents to  the  sy stem  wi l l  a l low fo r d i ffe rences be tween urgent and em ergency  

m essages, and a l low fo r the  d isp la y  o f ongo ing ev ent upda te s. These  enhancem ents wi l l  he lp in 

com m unica ting to  the  use r com m unity  in the  ev ent o f an em ergency  or urgent issue .

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 07/2019 02/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Re jo ice  

Jebam a la ida ss

Joce ly n Ong Joce ly n Ong
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Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

10 INF 2622 B Inform a tion 

Techno logy  

Se rv ice s

Je ffre y  Apa Je ffre y    Apa Migra tion o f HSC Se rv e rs Mov e  a l l  rem a in ing HSC Se rv e rs o ff o f the  L UHS ne twork  and m igra te  them  to  the  L UC ne twork . 

Tota l  m igra tion o f a l l  rem a in ing HSC se rv e rs is dependent on HSC Inform a tics groups work  to  

p lan, configure , and reprogram  se rv e rs to  work  in L UC ne twork  env ironm ent. L UC Desk top, 

Ne twork , and Se rv e r team s wi l l  a ssist in the  coord ina tion and m igra tion o f se rv e rs and any  o the r 

re source s tha t require  re configura tion fo r the  m ov e  to  the  L UC ne twork .

This pro je ct wi l l  m ov e  a l l  Univ e rsi ty  owned and m a inta ined se rv e r ha rdwa re  from  the  Trin i ty -

Hea lth ne twork  to  L oy o la ' s ne twork  on the  Hea lth Sciences Cam pus. Once  com ple te , a l l  Univ e rsi ty  

a sse ts wi l l  be  contro l led and m a inta ined by  Univ e rsi ty  ITS sta ff; a l lowing fo r grea te r contro l  o f 

sy stem /securi ty  upda te s and rem ov ing a cce ss/av a i lab i l i ty  dependencie s with in the  Trin i ty -Hea lth 

ne twork . 

Infra structure XL a rge Q3 12/2017 03/2023 In Progre ss Red - Off 

Ta rge t, High 

Risk , Multip le  

Conce rns

Je ffre y  Apa Hea the r Cheste r Joe  Kora l

11 IA 3881 B Schoo l  o f L aw Dora  Ja ck s Dora  Ja ck s Stream l ine  docum ent re trie v a l  

process in DocF in i ty  fo r Schoo l  

o f L aw

Store  v a rious fo r docum ents tha t m ight be  required by  Sta te  Ba rs, Exam ine r Office s and em ploy e rs 

fo r our gradua ting senio rs and a lum ni e le ctronica l ly  and stream l ine  the  sea rch and re trie v a l  

process fo r the  docum ents.  

Docum ent ty pes in scope  fo r th is pro je ct:

L aw Schoo l  Appl ica tion and Am endm ents; L SAC Report; Biographica l  Info rm a tion; Adm ission 

L e tte rsDean Ce rti fica tion Form s; Degree  Ve ri fica tion L e tte rs; Cha ra cte r and F i tne ss 

Corre spondenceCla ss Rank s; Transcripts; Academ ic Dism issa l  L e tte rs; Readm it L e tte rs

If the  univ e rsi ty  is fo rced to  close  a l l  o ffice s, l ik e  during the  ea rly  stages o f COVID, the  Schoo l  o f 

L aw wi l l  be  unable  to  re trie v e  pe rtinent info rm a tion required from  the  v a rious Sta te  Ba rs, 

Exam ine r Office s and em ploy e rs fo r our gradua ting senio rs and a lum ni . It i s com m on fo r law 

schoo ls to  m a inta in a lum ni fi le s, howev e r, a l l  a lum ni and fo rm e r student fi le s a re  sto red in ha rd 

copy .

The  L aw Registra r Office  is re sponsib le  fo r reporting a l l  cha ra cte r and fi tne ss issues inv o lv ing law 

students to  the  v a rious Sta te  Ba r

Exam ine r Office s throughout the  United Sta te s, in add ition to  prov id ing them  with cop ie s o f law 

schoo l  app l ica tions on request.

With the  DocF in i ty  so lution, docum ents wi l l  be  ea si ly  sea rchab le  and re trie v ab le  by  Schoo l  o f L aw 

Depa rtm ent use rs, thus reducing the  am ount o f tim e  spent loca ting and d istributing docum ents. Al l  

pe rtinent info rm a tion fo r a  re sea rch pro je ct wi l l  be  sto red in a  sing le  loca tion, th is wi l l  he lp to  

stream l ine  the  docum ent re trie v a l  process and a l low m ore  e fficient sha ring o f info rm a tion am ong 

Schoo l  o f L aw Depa rtm ent em ploy ees. The  Schoo l  o f L aw Depa rtm ent ha s l im ited adm inistra tiv e  

re source s and no  student work e rs, stream l in ing the ir scanning and indexing wi l l  reduce  the  back log 

o f pape rwork  tha t is a ccum ula ting in the ir o ffice .

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 07/2022 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aixa  Nav a rro Ma ry  Bunk e r

12 IA 3910 B Registra tion & 

Records

Rita  Va zquez Rita  Va zquez Disab le  Dip lom a  Nam e  Entry  

Afte r Printing Beg ins fo r 

Gradua tion

I am  requesting functiona l i ty  to  g iv e  Reg&Rec the  ab i l i ty  to  m anua l ly  enab le /d isab le  Dip lom a  

Nam e  entry  fo r gradua ting students. This would re su l t in  gradua ting students be ing ab le  to  ente r 

a  Dip lom a  Nam e  into  L OCUS when the  function is enab led, but see ing the  Dip lom a  Nam e  a s 

"read only " when the  function is d isab led. An adm inistra to r would sti l l  be  ab le  to  ente r/upda te  a  

Dip lom a  Nam e  v a lue  on beha l f o f the  student when the  function is d isab led.

 

The  current process o f a l lowing a  Dip lom a  Nam e  to  be  ente red a t any  po int re su l ts in confusion 

and extra  work  fo r adm in istra to rs when dea l ing with the  Com m encem ent Program  book . 

Add itiona l ly , gradua ting students o ften m ak e  changes to  the ir Dip lom a  Nam es tha t do  not fo l low 

the  guide l ine s outl ined by  Reg&Rec. Functiona l i ty  to  enab le /d isab le  entry  would reduce  the  

work load fo r adm ins work ing on the  Com m encem ent Program  book  and would a lso  he lp 

Reg&Rec to  be  m ore  proactiv e  in corre cting Dip lom a  Nam es be fore  the  student' s degree  is posted.

 

Adm inistra tiv e  

In i tia tiv e s

Medium Q4 TBD 04/2023 New Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Iv an S iap Te re se  

Vi l la lobos

13 AOS 3932 B Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Danie l  Vonde r 

He ide

P i lo t New Cam era  Sy stem  for 

Video  Confe rencing

Resea rch and p i lo t sev e ra l  cam era  sy stem s to  be  used in confe rence  room s. With the  increa sed use  o f Zoom  and the  need fo r v ideo confe rencing, CTS is inv e stiga ting cam era  

sy stem s tha t wi l l  enhance  the  expe rience  fo r a l l  pa rticipants whi le  work ing rem ote ly  o r on cam pus. 

We  hope  to  use  wha t we  lea rn on th is pro je ct a s a  sta rting po int when re sea rch ing fo r the  cla ssroom  

a long with audito rium s and m ultipurpose  room s. 

Academ ic & 

Faculty  Support

Sm a l l Q4 12/2021 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ka thy  Chav ez 

Dom inik

Ale x West Ka thy  Chav ez 

Dom inik

14 AOS 3363 B Student 

Dev e lopm ent - 

Office  o f VP

Ke ith 

Cham pagne

Ke ith 

Cham pagne

eSports L ab - Exp lo ra tory  

Resea rch

Conduct exp lo ra tory  re sea rch about the  possib i l i ty  o f dev e lop ing an eSports lab a t L oy o la . L oy o la ' s o ffe ring o f an eSports lab prov ide s opportunitie s to  increa se  student enro l lm ent, student 

re tention, and the  ov e ra l l  we l l -be ing o f students. Resea rch shows tha t pa rticipa tion in schoo l  

a ctiv i tie s im prov es students'  pe rfo rm ance  and ov e ra l l  we l l -be ing. Add itiona l ly , com pe ti tiv e  

gam ing has becom e  a  b i l l ion-do l la r busine ss and is pro je cted to  grow exponentia l ly . 

 More  co l leges and univ e rsi tie s a re  em bracing e sports to  driv e  m edia  a ttention, re cru i t m ore  

d ig i ta l ly -m inded students and increa se  rev enue  through prom otions and branded sponsorsh ips. 

And fo r m any  y oung people , e sports ha s becom e  a  way  o f l i fe .

Infra structure Medium Q1 03/2021 08/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Dan Vonde r 

He ide

Dan Vonde r 

He ide

15 INF 2949 B Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  SIbena l le r Ora cle  Da ta  Redaction Oracle  Da ta  Redaction Da ta  Redaction - a  m odule  with in Ora cle  to  b lock  sensi tiv e  da ta  fo r lega l  and priv a cy  m a tte rs. Infra structure Medium Q1 01/2020 09/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Je ffre y  Apa John 

Schle ib inge r

John 

Schle ib inge r

16 INF 1757 B Inform a tion 

Techno logy  

Se rv ice s

Je ffre y  Apa Dan M Vonde r 

He ide

HSC: Phone  Sy stem  

Unbundl ing Stra tegy

Begin to  identi fy  a l te rna tiv e s, includ ing costs, pros/cons, fo r phone  sy stem  support fo r HSC in 

May wood

As pa rt o f the  L UHS/L UC/HSC sha red se rv ice s unbundl ing, th is e v a lua tion wi l l  identi fy  options, costs 

and long te rm  phone  sy stem  support fo r HSC in May wood.

Infra structure Medium Q2 03/2021 12/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Je ffre y  Apa Dav id Wie czorek Dav e  Gabrov ich

17 DSA 2880 B Contro l le r Te re sa  Kra fcisin Te re sa  M 

Kra fcisin

L awson Repla cem ent Ana ly sis Docum ent the  busine ss requirem ents, needs and bene fi ts o f rep la cing L awson fo r F inance  & HR. Repla cement o f the  legacy  F inance  and HR sy stem s should prov ide  e fficiency  ga ins fo r the  

Univ e rsi ty .

Adm inistra tiv e  

In i tia tiv e s

XXL a rge TBD 07/2019 TBD Unde r 

Rev iew

Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r

18 IA 3514 B Cam pus Sa fe ty  

L SC

Thom as Murray Tim othy  

Cunningham

Acquire  Tra in ing Tra ck e r 

Sy stem

During a  re cent Univ e rsi ty  Audit i t was re com m ended by  Bak e r Ti l ly  tha t the  depa rtm ent 

inv estiga te  and purchase  a  so ftwa re  so lution fo r m a inta in ing a l l  depa rtm ent tra in ing m a te ria ls 

and h isto ry . This would include  a l l  current and fo rm e r em ploy ees a s d ire cted by  sta te  law. The  

so ftwa re  would expedite  requests fo r tra in ing h isto rie s and re cords and he lp to  k eep us in 

com pl iance  with sta te  requirem ents. 

 

The  current reposi to ry  o f Cam pus Sa fe ty  tra in ing docum enta tion and tra ck ing is a  fi l ing cab ine t 

and som e  PC docum ents. Responding to  audits, possib le  subpoenas, FOIAs, and o the r requests fo r 

info rm a tion wi l l  be  m ore  organized and e fficient with an e le ctronic sto rage  & tra ck ing sy stem .

In the  re cent George  F loy d/De rek  Chauv in tria l  (Ma r.- Apr, 2021) in MN, pa rt o f the  de fense  

stra tegy  focused on the  o ffice rs tra in ing.  As an insti tution th is e v ent h ighl ights our need to  be  

prepa red by  be ing organ ized. 

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 05/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Iv an S iap Na l in Pa te l

19 IA 4030 B Dev e lopm ent & 

Donor Se rv ice s

Ca th leen 

Bridgem an

Ca th leen 

Bridgem an

Pay ro l l  Deduction Form  

upgrades

Upda te  the  existing Adv ancem ent Co ldFusion web app l ica tion so  tha t i t then sav es the  subm itted 

fo rm  de ta i ls to  the  new DB tab le  tha t wi l l  be  sav ed and pe rsisted. A reporting inte rfa ce  wi l l  a lso  be  

crea ted whe re  the  Adv ancem ent o ffice  can v iew and fi l te r the  new DB da ta  a s needed.

The  new fo rm  to  spreadshee t se t up wi l l  a l low Gift Processing to  hav e  a  centra l ized loca tion fo r 

Pay ro l l  Deduction info rm a tion to  sa tisfy  aud ito rs and ea se  the  processing o f the se  g i fts in the  

depa rtm ent.

We  hope  tha t hav ing a  new, m ore  v isib le  fo rm  wi l l  e v entua l ly  increa se  em ploy ee  pa rticipa tion 

in the  program .

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aine  Mcdonagh Cha rle s Roth

20 IA 4045 B Rebecca  Gom ez 

Kle in

Rebecca  Gom ez 

Kle in

Ele ctronic Pay m ent Request 

App l ica tion Inte rfa ce

Dev e lop a  standa rd fi le  la y out and an inte rfa ce  to  im port the  da ta  into  the  e le ctronicpay m ent 

appl ica tion (https://fo rm s.luc.edu/check req/) tha t would a l low a  depa rtm ent to  send a  da ta  fi le , 

a long with back up docum enta tion, to  be  im ported into  the  e le ctronic pay m ent request 

app l ica tion.

Som e  depa rtm ents uti l i ze  an exte rna l  sy stem  for o rde ring and can gene ra te  inv o ice  de ta i l  from  

tha t sy stem . This would e l im ina te  the  need fo r them  to  do  double  da ta  entry  into  the  e le ctronic 

pay m ent app l ica tion.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Joce ly n Ong Warren F rancis
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21 IA 4123 B Registra tion & 

Records

Rita  Va zquez Rita  Va zquez Nam eCoach Im plem enta tion Nam eCoach is a  too l  tha t integra te s with People so ft Cam pus So lutions, Sak a i , and o the r sy stem s 

tha t a l lows use rs to  re cords and sha re  the  pronuncia tion o f the ir nam es. This re cord ing can then be  

em bedded in cla ss roste rs, sak a i  si te s, the  gradua tion app l ica tion, and o the r loca tions fo r use  by  

instructors, students, and sta ff a cross the  univ e rsi ty  com m unity .

Integra te  Nam eCoach with L OCUS cla ss/grade  roste rs, Sak a i  roste rs, gradua tion app l ica tion, and 

o the r sy stem s.

Nam eCoach wi l l  he lp to  support an inclusiv e  env ironm ent a l lowing use rs to  re cord the ir nam es so  

tha t o the rs a cross cam pus can lea rn the  prope r pronuncia tion. This too l  wi l l  a lso  be  cri tica l  with 

l im iting e rro rs by  nam e  reade rs during the  com m encem ent ce rem ony .

Academ ic & 

Faculty  Support

L a rge TBD 09/2022 TBD Unde r 

Rev iew

Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ke l ly  Pea rce Ke l ly  Pea rce

22 IA 2450 B F inancia l  

Sy stem s

Rebecca  Gom ez Rebecca  Gom ez 

Kle in

11-Ente rprise  

Content 

Managem ent

Pay ro l l  Se rv ice s The  Pay ro l l  Se rv ice s Office  ha s m any  pape r docum ents tha t we  would l ik e  to  be  ab le  to  sto re  and 

be  ab le  to  sea rch fo r e le ctronica l ly . This includes, but is no t l im ited to : Kronos Supe rv iso ry  Rights 

Access Form , Manua l  Tim e  Ca rds, W-2 Request Form s, E-pay  Request Form , Pay ro l l  Ba ck up.

Kronos Supe rv iso ry  Rights Access Form , Manua l  Tim e  Ca rds, W-2 Request Form s, E-pay  Request 

Form , Pay ro l l  Ba ck up.

Adm inistra tiv e  

In i tia tiv e s

Medium Q4 04/2017 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Ma ry  Bunk e r Ma rco  Rey noso Ma ry  Bunk e r

23 IA 2863 B Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 11-Ente rprise  

Content 

Managem ent

Hum an Resource s - Check /Pay  

Requisi tions - Phase  3

Need fo r an onl ine  sy stem  to  subm it and process one -tim e  pay m ent requests tha t HR re ce iv e s 

re la ted to  awa rds, prize s, honora rium s and fe l lowships. This request is now be ing pushed fo rwa rd 

from  HR a s a  re su l t o f a  re cent process change  in Accounts Pay ab le . Prev iously , a l l  pay m ent 

requisi tions fo r the se  requests we re  a lway s subm itted to  AP fi rst, routed fo r v a rious approv a ls in the  

AP DocF in i ty  work flow, includ ing through SPA, i f a  grant a ccount, e tc., and a t the  end o f th is 

process the  pay m ent request would then be  sent to  HR fo r processing i f deem ed to  be  e i the r 

pay m ent fo r work /se rv ice s o r i f the  pe rson a lready  existed on the  HR pay ro l l  sy stem . As a  re su l t o f 

the  re cent AP process change , the se  ty pes o f requests a re  now be ing re je cted from  the  AP CR 

work flow a t the  sta rt and be ing sent d i re ctly  to  HR fo r processing. HR now has to  m anua l ly  route  

the se  ind iv idua l  requests fo r approv a ls to  (SPA, the  PI, Gene ra l  Accounting i f a  NRA, e tc) and tra ck  

the  requests be fore  processing the  pay m ent on the  pay ro l l .

Add on the  the  growing e fficiency  and integra tion o f th is process. The  integra tion from  AP to  SPA, 

GA and HR wi l l  grow into  in Pay ro l l .

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 09/2019 TBD New Green - On 

Ta rge t, No 

Risk

Ma rco  Rey noso Ma rco  Rey noso

24 IA 3083 B Academ ic 

Adv ising and 

Se rv ice s

Jenni fe r 

Be rneck e r

Jenni fe r 

Be rneck e r

11-Ente rprise  

Content 

Managem ent

SSW Academ ic Adv ising 

DocF in i ty  to  L OCUS Docum ent 

Sha ring

Current Sta te : When Jenni fe r logs into  the  a  student' s adm in istra tiv e  cente r in L OCUS, she  sees a  

y e l low Docfin i ty  button. When she   cl ick s on i t I can see  a l l  adm issions docum ents tha t we re  

up loaded into  DocF in i ty , but not she  does not see   docum ents tha t we re  indexed by  he r team , the  

Schoo l  o f Socia l  Work  Academ ic Adv ising team .  

 

Future  Sta te : Jenni fe r would l ik e  the  docum ents processed into  DocF in i ty , by  the  SSWAA team  to  

post to  L OCUS.

The  proposed pro je ct wi l l  enhance  the  a cce ssib i l i ty  to  docum ents, in L OCUS, tha t a re   indexed into  

DocF in i ty  by  the  Schoo l  o f Socia l  work  Academ ic Adv ising team .

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD 02/2021 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Enrique  Olm o Enrique  Olm o

25 DSA 3353 B Student Affa i rs - 

Adm issions SSOM

Susan Ma l isch Da rre l l  E Nabe rs 14-DW/BI Pro je cts Dashboa rds and Ana ly tics o f 

HSC Adm issions Sy stem

This com plex pro je ct is com prised o f m ultip le  ta sk s:

Im port the  da ta  from  the  SSOM STARS Adm issions sy stem  into  the  EDW

Integra te  the  HSC da ta  with the  re st o f the  EDW da ta se ts.

Gene ra te  reports, ana ly tics and dashboa rd with im ported da ta  abov e  to  a ccom m oda te  any  future  

requests  

Unde r the  gu idance  o f the  "One  L oy o la " goa ls and d ire ctiv e s, bring a l l  da ta  from  a l l  cam puses 

into  our EDW for the  purpose  o f hav ing one  source  sy stem  tha t would sa tisfy  any  reporting and 

ana ly se s requests.

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge Q3 06/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Tony  Vav a rutsos Tony  Vav a rutsos

26 DSA 3866 B Univ e rsi ty  

Ma rk e ting and 

Com m unica tion

Je rem y  

L angford

Ma rga re t 

Ha rd igan

14-DW/BI Pro je cts Com prehensiv e  and Uni fied 

L oy o la  In-Ma rk e t / 

Com pe ti tiv e  Dashboa rd

Cl ient is look ing a t way s to  ev o lv e  univ e rsi ty  adv e rtising KPIs da shboa rds. Cl ient would l ik e  to  

see  i f the re  a re  way s to  bring API ca l ls o f  d ig i ta l  m a rk e ting da ta  p lus v a rious v endors and 

com pe ti tiv e  da ta  into  one  p la ce . Cl ient would l ik e  to  g iv e  our le ade rsh ip a  be tte r v iew o f our 

pe rfo rm ance  in m a rk e t and com pe ti tiv e  a ctiv i ty . Cl ient would l ik e  to  dev e lop a  com prehensiv e  

L oy o la  in-m a rk e t da shboa rd fo r use  with L eade rsh ip , but would a lso  l ik e  the  ab i l i ty  to  crea te  

da shboa rds speci fic to  cam pa igns which can be  sha red with Deans.

This prov ide s us be tte r tra ck ing o f goa ls and the  re su l t o f the  organiza tion ' s spend. This wi l l  a l low 

us to  be tte r adjust cam pa igns in m id-spend i f we  find segm ents a re  unde r-pe rfo rm ing. This wi l l  

a l low us to  be tte r report re su l ts to  Deans, L eade rs and stak eho lde rs. This wi l l  a lso  hope fu l ly  se t the  

stage  fo r us to  be tte r integra te  with o the r depa rtm ents to  ensure  m ore  seam le ss handoff o f m a rk e t 

poo ls prim ed to  ente r enro l lm ent and adv ancem ent funne ls.

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 02/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Tony  Vav a rutsos Tony  Vav a rutsos

27 DSA 3540 B Medica l  

Educa tion

Gregory  Gruene r Ne i l  Cl ipstone 14-DW/BI Pro je cts Dashboa rds and Ana ly tics o f 

SSOM Adm inistra tion

Crea te  a  da ta  wa rehouse  to  enab le  BI reporting and dashboa rds fo r the  Stri tch Schoo l  o f Medicine

Im port/ente r the  da ta  from  the  SSOM student sy stem  (STARRS) into  the  EDW

Connect da ta  with SSOM Adm issions EDW da ta

Integra te  the  HSC da ta  with the  re st o f the  EDW da ta se ts.

Gene ra te  reports, ana ly tics and dashboa rd with im ported da ta  abov e  to  a ccom m oda te  any  future  

requests  

Unde r the  gu idance  o f the  "One  L oy o la " goa ls and d ire ctiv e s, bring a l l  da ta  from  a l l  cam puses 

into  our EDW for the  purpose  o f hav ing one  source  sy stem  tha t would sa tisfy  any  reporting and 

ana ly se s requests.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q3 06/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Tony  Vav a rutsos Tony  Vav a rutsos

28 IA 4231 B F inancia l  

Sy stem s

Rebecca  Gom ez 

Kle in

Rebecca  Gom ez 

Kle in

19-L awson/Kronos Modify  L awson program s to  

autom a te  pay ro l l  process

Modify  the  PR160-Pay m ent Print and PR180-Manua l  Pay m ent Print pay ro l l  program s in L awson 

to  include  a  step to  autom a tica l ly  m ov e  the  re sul ting print fi le s from  PR160 & PR180 jobs to  a  

MHC Im port fo lde r.

 

Autom a ting th is step in the  pay ro l l  process wi l l  reduce  tim e , e ffo rt and e rro rs tha t re su l t from  

m anua l  processe s. In addition, repe ti tiv e  ta sk s can be  com ple ted fa ste r v ia  autom a tion and g iv e  

Pay ro l l  m ore  tim e  to  focus on v a lue -added a ctiv i tie s.

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 12/2022 01/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Andrze j Janusz Ma ry  Bunk e r

29 IA 2793 B Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 19-L awson/Kronos Purge  Speci fic L UMC and L UC 

Records F rom  L awson

Arch iv e  / purge  speci fic L UMC and L UC h isto rica l  da tabase  re cords F rom  L awson using the  de l iv e red 

L awson purge  program s when possib le . Arch iv ing and clean ing o f job h isto ry  and unneeded fi le s 

wi l l  a lso  be  done .

We  wi l l  see  an increa se  in L awson pe rfo rm ance , the re  wi l l  be  a  se conda ry  bene fi t in tha t ITS wi l l  

be  ab le  to  app ly  pa tches fa ste r and sav e  space  on the  da tabase  side .

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 12/2019 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma ry  Bunk e r Ma ry  Bunk e r

30 IA 2621 B L ibra ry  - 

Cudahy

Hong Ma Hong Ma 19-L awson/Kronos L ibra ry  Sy stem  Alm a  and 

L awson Integra tion

Currently , The  Univ e rsi ty  L ibra rie s (Cudahy  L ibra ry , L ewis L ibra ry  and L aw L ibra ry ) m anua l ly  

send the  pape r inv o ice s to  L awson team s a s em a i l  a tta chm ents. Alm a , the  new l ibra ry  

m anagem ent sy stem  im plem ented two y ea rs ago , o ffe rs a  configurab le  FTP (F i le  Transfe rring 

Process) m echanism  fo r autom a tica l ly  im porting and exporting inv o ice s be tween DocF in i ty  and 

Alm a . The  autom a tion im plem enta tion process wi l l  e stab l ish an EDI (E le ctronic Da ta  Inte rchange ) 

be tween Alm a  and DocF in i ty . This autom a ted EDI process rep la ce s the  current em a i l  a tta chm ent 

procedure  and e l im ina te s the  need fo r hav ing som e  m anua l  proce ssing and da ta  entry . Furthe r, 

i t reduces labor fo r both L ibra ry  and L awson team s. In add ition, i t stream l ine s the  ope ra tion 

work flow to  increa se  the  e fficiency  and im prov e  the  se curi ty .

Currently , The  Univ e rsi ty  L ibra rie s (Cudahy  L ibra ry , L ewis L ibra ry  and L aw L ibra ry ) m anua l ly  

send the  pape r inv o ice s to  L awson team s a s em a i l  a tta chm ents. Alm a , the  new l ibra ry  

m anagem ent sy stem  im plem ented two y ea rs ago , o ffe rs a  configurab le  FTP (F i le  Transfe rring 

Process) m echanism  fo r autom a tica l ly  im porting and exporting inv o ice s be tween DocF in i ty  and 

Alm a . The  autom a tion im plem enta tion process wi l l  e stab l ish an EDI (E le ctronic Da ta  Inte rchange ) 

be tween Alm a  and DocF in i ty . This autom a ted EDI process rep la ce s the  current em a i l  a tta chm ent 

procedure  and e l im ina te s the  need fo r hav ing som e  m anua l  proce ssing and da ta  entry . Furthe r, 

i t reduces labor fo r both L ibra ry  and L awson team s. In add ition, i t stream l ine s the  ope ra tion 

work flow to  increa se  the  e fficiency  and im prov e  the  se curi ty .

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 09/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Ma ry  Bunk e r Ma ry  Bunk e r

31 IA 2813 B Hum an 

Resource s: 

Sy stem  & Process

Danie l le  Hanson Danie l le  Hanson 19-L awson/Kronos HR COBRA Autom a tion - F i le  

Bui ld

Autom a tion o f m anua l  processe s required fo r bui ld ing and transm itting HR COBRA da ta  fi le s. Autom a tion o f the  m anua l  processe s inv o lv ed with COBRA adm inistra tion. Adm inistra tiv e  

In i tia tiv e s

Medium TBD 08/2019 TBD New Green - On 

Ta rge t, No 

Risk

Enrique  Olm o Enrique  Olm o
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(MM/YYYY)

Go L iv e  
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(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

32 IA 2851 B Hum an 

Resource s

Danie l le  Hanson Danie l le  Hanson 19-L awson/Kronos Hum an Resource s - L awson to  

DocF in i ty  Enro l lm ent Inte rfa ce

Currently  em ploy ees and new hi re s who go through annua l  open enro l lm ent and new hi re  

enro l lm ent (soon a lso  L i fe  Ev ents) in L awson hav e  the  ab i l i ty  to  up load dependent docum ents 

l ik e  b irth ce rti fica te , m a rriage  ce rti fica te , e tc . Once  up loaded in L awson the se  docum ents a re  

loca ted on a  L awson se rv e r tha t hav e  to  be  m anua l  re trie v ed Currently  th is is a  m anua l  process 

fo r the  HR sta ff o f re trie v ing the  docum ents from  each em ploy ee  tha t up loaded a  fi le  and then 

HR m ust download, send and index the  docum ents into  the  DocF in i ty  fi le . This pro je ct is about the  

autom a tion o f the  re trie v a l  o f the  dependent docum ent from  L awson and autom a tion o f the  

indexing o f the se  docum ented into  DocF in i ty  on a  regula r ba sis to  rem ov e  the  m anua l  portion o f 

the  process.

This process wi l l  rem ov e  the  m anua l  crea tion o f docum ents in both L awson and DocF in i ty . The  

a im  is to  rem ov e  double  da ta  entry  to  reduce  redundant work , which a lso  sav es FTE.

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 08/2019 TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aixa  Nav a rro Ma ry  Bunk e r

33 DSA 3202 B Hum an 

Resource s

Jim  S ibena l le r Danie l le    

Hanson

21-L DE 

Founda tion: 

Co l labora tion 

and Securi ty

MFA App Enablem ent - 

Peop leAdm in

Enable  MFA fo r Peop leAdm in, pe r Danie l le  Hanson and Jim  Pa rdonek . This is an MFA app 

enablem ent pro je ct.

By  prov id ing a  se cond-fa cto r fo r authentica tion, we  a re  enab l ing MFA to  a cce ss PeopleAdm in 

re source s. 

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 12/2020 01/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Joe  Wa rdza la

34 IA 3203 B Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  R Pa rdonek 21-L DE 

Founda tion: 

Co l labora tion 

and Securi ty

MFA App Enablem ent  - 

DocF in i ty

By  prov id ing a  se cond-fa cto r fo r authentica tion, we  a re  enab l ing MFA to  a cce ss DocF in i ty  re source s. 

 This is an MFA app enablem ent pro je ct.

Enab le  MFA fo r DocF in i ty , pe r Ma ry  Bunk e r and Jim  Pa rdonek . Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 01/2022 03/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

35 INF 3201 B Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  R Pa rdonek 21-L DE 

Founda tion: 

Co l labora tion 

and Securi ty

MFA Assessm ent - L OCUS This pro je ct wi l l  confi rm  which 3rd pa rty  v endor wi l l  be  used (i f needed, ba sed on v e ry  

pre l im ina ry  re sea rch), budge t is se cured (i f needed), and a  d ire ction is de te rm ined on how to  

im plem ent Multi -F a ctor Authentica tion fo r L OCUS.  A sepa ra te  pro je ct wi l l  be  crea ted to  im plem ent 

the  approv ed so lution.

Multi -F a ctor Authentica tion fo r a cce ss to  L oy o la ' s L OCUS wi l l  im prov e  our se curi ty  posture  a round 

one  o f our m ost im portant sy stem s.  Once  in p la ce , add itiona l  m easure  wi l l  he lp ensure  a ccount 

info rm a tion and da ta  with in our L OCUS sy stem  is not com prom ised through im prope r log ins.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge TBD 01/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Je ffre y  Apa Hea the r Cheste r John 

Schle ib inge r

36 DSA 3205 B Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  R Pa rdonek 21-L DE 

Founda tion: 

Co l labora tion 

and Securi ty

MFA App Enablem ent - Secure  

F i le  Transfe r

By  prov id ing a  se cond-fa cto r fo r authentica tion, we  a re  enab l ing MFA to  a cce ss Secure  F i le  Transfe r 

re source s.  This is an MFA app enablem ent pro je ct.

Enab le  MFA fo r Secure  F i le  Transfe r pe r Jim  Pa rdonek . Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 11/2020 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Alek sandra  

Stosov ic

Anthony  

Sk inne r

37 ICR 4229 B Schoo l  o f 

Nursing

Ron Price Ka th leen Bobay 23-Resea rch 

Com puting 

Se rv ice s

L EAF  - App l ica tion 

Authenica tion Pro je ct

This pro je ct is a  com ponent on the  broade r Univ e rsi ty  o f Chicago ITM/CTSA Phase  III (ITM 3 .0) 

grant awa rd.  This pro je ct is to  dev e lop an authentica tion re source  tha t can be  uti l i zed by  the  

L EAF  pa tient cohort d iscov e ry  too l . L EAF  is a  fede ra ted re sea rch cohort d iscov e ry  appl ica tion 

uti l i zed by  three  pa rticipa ting ITM 3.0  insti tutions - Univ e rsi ty  o f Chicago , RUSH and L oy o la  

Univ e rsi ty  Chicago .  L oca l  use  o f the  fede ra ted L EAF  app l ica tion ha s three  insti tutiona l  

requirem ents o f: 1) use r m ust be  e l ig ib le  to  pa rticipa te  on an IRB-approv ed pro je ct; 2) use r m ust 

hav e  current HIPAA tra in ing; and 3) use r m ust hav e  current CITI (IRB) re sea rch tra in ing.  ICR sta ff 

im plem enting the  L EAF  app l ica tion wi l l  work  with the  o ffice s o f the  Ente rprise  Arch i te ct (EA) and 

Info rm a tion Securi ty  to  identi fy  o r dev e lop a  re source  tha t can prov ide  de ta i ls o f a  use r' s tra in ing 

(HIPAA and CITI) sta tus.  The  identi fied re source (s) wi l l  n ightly  upda te  L EAF  authentica tion tab le s.

This pro je ct is an im portant m i le stone  and re source  cri tica l  to  the  im plem enta tion o f the  ITM 3.0  

L EAF  re sea rch cohort d iscov e ry  too l . The  fede ra ted L EAF  app l ica tion wi l l  a l low L UC cl in ica l  

re sea rche rs (o r cl in ica l  re sea rche rs a t o the r pa rticipa ting ITM insti tutions) to  pe rfo rm  cross insti tutiona l  

re sea rch cohort d iscov e ry .  The  L EAF  app l ica tion is intended to  foste r cl in ica l  re sea rch opportuni tie s 

am ongst the  ITM 3 .0  insti tutions.  It is e xpected tha t a  successfu l  L EAF  im plem enta tion wi l l  increa se  

L UC fa cul ty  opportuni tie s fo r e xte rna l ly  funded re sea rch. 

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q3 12/2023 02/2023 Approv ed Green - On 

Ta rge t, No 

Risk

Ron Price Stev en Birch Stev en Birch

38 ICR 3701 B Pa rk inson 

SHSPH

Ka th leen Bobay Moham m ad 

Sam ie  Tootooni

23-Resea rch 

Com puting 

Se rv ice s

Use  o f ED chie f com pla ints in 

pred ictiv e  m ode ls fo r 

adm issions to  CCUs

Pro je ct Ti tle :  Using cNAE/cNIE te chno log ie s in the  a sse ssm ent o f Em ergency  Depa rtm ent ' ch ie f 

com pla ints'  fo r use  in m ode ls tha t pred ict adm issions to  cri tica l  ca re  uni ts.

Pro je ct Description: This pro je ct is a  co l labora tion be tween Dr. Tootooni ' s (PARKS) lab (e .g., 

students) and the  ITS Info rm a tics and Cl in ica l  Resea rch (ICR) team  to  inv estiga te  the  use  o f 

cNAE/cNIE te chno log ie s in the  dev e lopm ent and im plem enta tion o f sy stem s/m e thodo log ie s tha t 

support use  o f ED ' ch ie f com pla ints'  in pred iction o f adm issions to  cri tica l  ca re  uni ts, outcom e  

sev e ri ty , e tc.  Pro je ct goa ls a re  (in no  speci fic o rde r): 1) Map ED chie f com pla ints from  free  text to  a  

structured tab le ; 2) Asse ss use  o f cNAE/cNIE te chno log ie s in dev e lopm ent and im plem enta tion o f 

rea l-tim e  pred ictiv e  cl in ica l  m ode ls; 3) Dev e lop m ode l(s) fo r ea rly  pred iction o f adm ission to  ICU 

using structured and unstructured (ch ie f com pla int) ED da ta ; and 4) Assist in  te st/debug o f cNAE/cNIE 

app l ica tions (e .g., eng ines and uti l i tie s).

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) na tura l  

language  processing com ponent; 5) da ta  extra ction from  Epic Cla ri ty /PCORI da tam a rt/CTSA 

da tam a rt/CRDB; and 6) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

This pro je ct ha s the  potentia l  to  dem onstra te  the  potentia l  o f cl in ica l  na tura l  language  process in 

a  rea l-world  hea lthca re  process.  A successfu l  pro je ct would not v a l ida te  the  uti l i ty  o f unstructured in 

cl in ica l  decision support processe s, i t would a lso  lead to  im prov ed hea lthca re  outcom es by  the  

ea rly  identi fica tion o f ED pa tient tha t would need adm ission to  a  cri tica l  ca re  unit (CCU).

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q4 10/2021 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Ron Price

3/17/2023 Page 4 of 15



ITS Plan  of  Record  ‐  FY23  Q3 ‐Q4  ‐  Other Priority Projects

Row 

Nbr

Group PSS # Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program Pro je ct Nam e Pro je ct Description Insti tutiona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. 

Com pl. 

(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

39 ICR 3109 B Publ ic Hea lth 

Sciences

Ta la r Ma rk ossian Ta la r W 

Ma rk ossian

23-Resea rch 

Com puting 

Se rv ice s

Sm artphone  App fo r Pa tients 

with Chronic Kidney  Disea se

The  ov e ra rch ing obje ctiv e  o f th is proposa l  is to  dev e lop a  sm a rtphone  app l ica tion (app) to  

fa ci l i ta te  se l f-m anagem ent fo r pa tients with non-d ia ly sis dependent CKD. The  app tha t we  a re  

proposing to  dev e lop is un ique  because  we  a im  to  dev e lop th is app in close  co l labora tion with 

k ey  sta k eho lde rs, includ ing CKD pa tients, a  nurse , prim a ry  ca re  prov ide rs (PCPs), Pha rm  D, 

nephro log ist, re sea rche rs and a  psy cho log ist. Our long-te rm  goa l  is to  com ple te  a  random ized 

cl in ica l  tria l  to  a sse ss the  im pact o f the  app on im prov ing pa tient a ctiv a tion and k idney  and 

ca rd iov a scula r hea lth.

ITS SOW: Prospectiv e  cl in ica l  tria l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) dev e lopm ent o f process to  support tria l  da ta  

aggrega tion; 4) da ta  extra ction from  tria l  da ta source ; and 5) da ta  fo rm a tting a s appropria te  fo r 

ana ly sis. 

Se l f-m anagem ent is an im portant a spect o f CKD ca re . In o rde r to  m a inta in the ir hea l th, pa tients 

with CKD need to  pe rfo rm  a  v a rie ty  o f se l f-ca re  a ctiv i tie s includ ing ta k ing m edica tions, fo l lowing a  

re stricted d ie t, sta y ing phy sica l ly  a ctiv e  and av o id ing ov e r the  counte r m edica tions and he rba l  

supp lem ents which m ay  be  ha rm ful  to  the ir k idney s. Many  pa tients with CKD hav e  concom itant 

d isea ses and see  m ultip le  phy sicians, which m ak es de l iv e ry  o f optim a l  rena l  ca re  cha l leng ing fo r 

the se  pa tients(16). These  pa tients a re  a t a  h igh risk  o f re ce iv ing contrad icto ry  m edica l  adv ice . Se lf

m anagem ent a l lows CKD pa tients to  ga in som e  m easure  o f contro l  ov e r the ir hea l th(17). The re  is 

growing ev idence  tha t m obi le  hea lth te chno log ie s includ ing apps m ay  be  e ffe ctiv e  fo r se l f-

m anagem ent o f CKD and cl in ica l  outcom es(18, 19), but re sea rch on these  te chno log ie s is scant; the  

existing work  in th is a rea  reports on te chno log ie s tha t only  addre ssed one  a spect o f CKD ca re , 

m edica tion adhe rence (18) o r ta rge ted pa tients with adv anced CKD(19). Moreov e r, a  re cent rev iew 

o f pa tient-fa cing sm a rtphone  apps fo r CKD has shown tha t pa tients and prov ide rs gene ra l ly  d id 

not agree  on app qua l i ty , and the  m a jori ty  o f apps tha t tra ck  hea lth info rm a tion a re  not 

sa fe (20). The  la rge  m a jori ty  o f apps av a i lab le  to  download fo r CKD pa tients we re  dev e loped by  

ind iv idua ls without a  cl in ica l  o r m e thodo log ica l  ba ck ground. Most CKD apps a re  gene ra l ly  not 

a v a i lab le  to  pa tients on the  app sto re s(20) which leads to  poor a cce ss to  existing re source s to  

support se l f-m anagem ent o f CKD. Our app is unique  because  we  wi l l  dev e lop the  app in close  

co l labora tion with k ey  sta k eho lde rs, includ ing pa tients with CKD, PCPs, a  Pha rm D, a  nephro log ist, 

re sea rche rs and a  psy cho log ist. 

Resea rch 

Com puting 

Se rv ice s

L a rge Q2 01/2020 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Va lde z Ron Price Ja son Boy da

40 ICR 3864 B Publ ic Hea lth 

Sciences

Fa re s Qeadan Fa re s Qeadan 23-Resea rch 

Com puting 

Se rv ice s

Opio id  Use  Disorde r (OUD) 

Measure s in CRDB/ROCKET

This pro je ct is a  request to  dev e lop a  standa rd se t "Opio id Use  Disorde r" (OUD) m easure s in the  

CRDB/ROCKET env ironm ents. Four OUD m easure s to  be  crea ted wi l l  be  de fined using current CMS 

"Chronic Conditions Wa rehouse " inclusion/exclusion cri te ria .  These  m easure s wi l l  support new and 

on-go ing re sea rch a ctiv i tie s o f Dr. F a re s Qedean. OUD (abuse  o f op io id  drugs) is a  na tiona l  

ep idem ic and these  m easure s and the  ana ly se s they  enab le  wi l l  be  uti l i zed to : 1) identi fy  and 

quanti fy  the  current sta te  o f OUD the  gene ra l  and ta rge ted popula tions; 2) a ssist in ea rly  de te ction 

OUD o f ta rge ted popula tions; and 3) a ssist in dev e lopm ent o f pred ictiv e  m ode ls re la ting to  

trea tm ents and outcom es.

 

ITS SOW:  Pro je ct is an adv anced ana ly tics pro je ct.  Require s ana ly zing current CMS OUD de fin i tions 

and constructing supportiv e  ana ly tics processe s in the  CRDB and ROCKET env ironm ents. 

Opio id  Use  Disorde r o r "OUD"  is used cha ra cte rize  the  sign i ficant na tiona l  ep idem ic o f op io id  drug 

abuse .  OUD re sul ts in m any  nega tiv e  hea lthca re  outcom es includ ing drug ov e r dose  and su icide .  

These  m easure s wi l l  enab le  L UC cl in ica l  re sea rche rs to  uti l i ze  trad i tiona l  and "b ig da ta " approaches 

in the ir OUD cl in ica l  re sea rch.  Outcom es o f the se  re sea rch a ctiv i tie s could prov ide  nov e l  approaches 

or insights in OUD de te ction, pred iction and outcom es.

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q2 03/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

41 IA 3183 B Faci l i tie s-Office  

o f VP

Kana  Henning Kana  M Henning 25-SSOM Integra tion o f HSC Room  

Schedule r with 25L iv e

The  a im  o f th is pro je ct is to  export a l l  e v ents from  the  HSC Room  Schedule r into  25L iv e  and 

prov ide  integra tion o f e v ent crea tion d ire ctly  from  the  UME ca lenda r in 25L iv e , with the  fina l  

goa l  o f e l im ina ting the  HSC Room  Schedule r app l ica tion and hav ing a  uni fied source  o f room  

schedul ing in 25L iv e  tha t encom passes HSC.

Conso l ida tion o f info rm a tion, look up/sea rch e fficiencie s. Continuous 

Se rv ice  

Dev e lopm ent

Medium Q4 11/2020 05/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ross Naheedy Ross Naheedy

42 ICR 4101 B Meha rv an S ingh Meha rv an S ingh 25-SSOM ORS Website The  Office  o f the  Vice  Prov ost fo r Resea rch (ORS) needs a  websi te  crea ted a s the  land ing page  fo r 

L ak eSide  and Hea lth Science  cam pus re sea rch fo r inte rna l  and exte rna l  pa rtne rs to  unde rstand the  

scope , com plexi ty , and to  e fficiently  guide  re sea rch needs a t L oy o la .  The  fram ework  in which ORS 

would l ik e  to  m ov e  fo rwa rd with the  land ing page , subheade rs, and content ha s been dra fted fo r 

re v iew.  ITS wi l l  pa rtne r with UMC and ORS to  bring the ir pro je ct to  com ple tion and a ssist with 

content rev iews and lea rn T4 nav iga tion and prom otion to  a ssist ORS fo r m a intenance  o f the  si te  

once  the  UMC go l iv e  is com ple te .

Currently , the re  a re  2  L UC websi te s d iscussing re sea rch a t L oy o la .  1  URL  is L ak eSide  re sea rch and 

1  URL  is HSC re sea rch.  This "pa rent" websi te  o r land ing page  wi l l  prov ide  a  fu l l  v iew o f a l l  

re sea rch a t L oy o la , gu ide  use rs to  re source s e fficiently , and he lp bring a  centra l  focus fo r guid ing 

use rs o f the  websi te  fo rwa rd.

Resea rch 

Com puting 

Se rv ice s

Medium Q2 08/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Nee lam  

Ba la subram ania

n

Ron Price

43 DSA 2844 B Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 25-SSOM Crea te  Appl ica tion 

Re la tionship Diagram  for HSC 

Sy stem s

Docum ent the  app l ica tion re la tionships o f the  sy stem s in p la ce  a t HSC. Mim ic the  d iagram m ing 

sty le  a l ready  in p la ce  fo r sy stem s owned by  ITS. Once  d iagram s a re  drawn and v e ri fied, capture  

and load a l l  m e ta  da ta  into  iSe rv e r fo r reporting and m ode l ing purposes.

Crea te  consistent docum enta tion o f te chno logy  re source s to  enab le  im prov ed sy stem s integra tion 

and processe s.

Infra structure L a rge TBD 04/2019 TBD On Ho ld Ye l low - 

Ta rge t in 

Jeopa rdy , 

Risk s Be ing 

Managed, 

Unk nowns 

Exist

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

44 AOS 3499 B Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Danie l  Vonde r 

He ide

27-L DE 

Consum able  

Expe rience

Desk top a s a  Se rv ice  (Daas) 

Testing

Exp lo re  the  possib i l i ty  o f dep loy ing a  Microso ft Windows Virtua l  Desk top (WVD) sy stem  a t L oy o la  

Univ e rsi ty .  In pa rticu la r, look  a t the  Daas (Desk top a s a  Se rv ice ) o ffe ring.  Bring a  proo f o f concept 

onl ine  and te st possib i l i ty  o f prov id ing a  rem ote  com pute r lab fo r students, te st de l iv e ring 

specia l ized apps to  speci fic groups, and te st v iab i l i ty  o f v i rtua l  de sk top fo r rem ote  work e rs.  

De te rm ine  potentia l  usage  ba sed costs and support m a intenance  requirem ents.

Virtua l  de sk tops hav e  the  potentia l  to  sign i ficantly  im prov e  the  cl ient e xpe rience  a t an insti tution 

by  m ak ing appl ica tions and desk tops av a i lab le  whi le  rem ote .  Virtua l  de sk tops fo r rem ote  

work e rs prov ide  a  se cure  option tha t k eeps insti tutiona l  da ta  o ff the  hom e  / rem ote  work sta tion.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge Q4 12/2022 04/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Cha rle s Ze l insk i Cha rle s Ze l insk i

45 IA 4219 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Ca rla  Mo l l ica 29-Rom e  Cente r ROME - Cla ssroom  Schedul ing Assist the  ROME cente r with prov id ing a  too l  they  can use  to  schedule  the ir cla ssroom s. This wi l l  prov ide  a  busine ss process im prov em ent fo r the  ROME cente r sta ff. Adm inistra tiv e  

In i tia tiv e s

Medium Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Xiom a ra  F ranco Xiom a ra  F ranco

46 IA 4220 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r ROME - Residence  L i fe  Sy stem Explo re  a  potentia l  re sidence  l i fe  sy stem  for the  Rom e  Cente r. Assist with current busine ss process the  ROME cente r use s when i t com es to  m anaging the  cam pus 

re sidentia l  spaces.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q4 01/2023 05/2023 New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Dawn F i tzge ra ld Dawn F i tzge ra ld

47 DSA 4222 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Da ta  Mode l  Tra in ing & Usage Engage  the  Rom e  Cente r Adm inistra tiv e  Sta ff rega rd ing insti tutiona l  da ta  m ode l  a v a i lab i l i ty , 

fea ture s and usage .  Execute  speci fic tra in ing to  any  existin ing da tam ode ls o r reports.  Identi fy  and 

da ta  needs/gaps and identi fy  appropria te  so lutions.

Enable  the  Rom e  Cente r Adm inistra tice  sta ff with be tte r decision m ak ing re source s by  prov id ing 

be tte r decision m ak ing too ls and m ore  up to  da te  and a ccura te  da ta .

Adm inistra tiv e  

In i tia tiv e s

Sm a l l TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Tony  Vav a rutsos

48 DSA 4223 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Study  Abroad GDPR Process 

Im prov em ent

Rev iew and docum ent the  current process fo r handl ing GDPR pape rwork /fo rm s required fo r studay  

abroad.   Identi fy  any  im prov em ents fo r increa sing the  e fficiency  and/or use r e xpe re ience  o f the  

student.

Expedited processing o f required docum enta tion re la ted to  GDPR.  Im prov ed use rs expe rience  fo r 

studne ts.  Optim ized and m ore  e fficient process fo r adm in istra tion.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

49 DSA 4224 B Rom e  Cente r - 

Gene ra l

Todd Wa l le r Todd Wa l le r 29-Rom e  Cente r Mobi le  App Resea rch fo r Study  

Abroad Sudents

Resea rch the  m obi le  app l ica tion m a rk e t fo r insti tutions tha t o ffe r study  abroad program s.  

 Idne ti fy  the  needs and usage  scena rios fo r the  Rom e  Cente r.

Prov ide  expanded capabi l i te s re la ted to  the  com m unica tions, tra ck ing, sa fe ty  and engagem ent o f 

study  abroad students.  This includes enhancing adm in istra tiv e  support

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Jim  S ibena l le r Jim  S ibena l le r
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Sponsor Requestor Program Pro je ct Nam e Pro je ct Description Insti tutiona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 
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(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

50 IA 3942 B ENROL L MENT 

SYS RES & 

REPORTING

Paul  Robe rts Tim  Heue r 3-L OCUS 

Enhancem ents

GPEM Phase  IV - Dua l  Degrees Dua l  Degree  - when students a re  enro l led in two program s currently  only  1  program  goes ov e r 

and we  would l ik e  to  autom a te  the  crea tion o f both program s so  dup l ica te  da ta  entry  is not 

occurring in L OCUS. 

Im prov e  the  expe rience  fo r the  program s and the  students.

Accura cy  o f a ccount info rm a tion.

Students wi l l  be  ab le  to  reg iste r in appropria te  course s without the  m anua l  de la y .

 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 TBD 03/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Mik e  Ma rtin Mik e  Ma rtin

51 IA 3330 B Office  Of 

Inte rna tiona l  

Prgs

Ma rian Ca rlson Mo l ly  J Jo rdan 3-L OCUS 

Enhancem ents

L OCUS to  ISSS (Te rra  Dotta ) 

e xtra ct - inv e stiga te  issues

The  fo l lowing issues a re  noted whi le  work ing with Inte rna tiona l  Scho la rs & Students Se rv ice s in 

Te rra  Dotta :

1 . L OCUS currently  does not hav e  degree  sub-p lans fo r our MPH program  - Ep idem io logy  tra ck . 

This sub-p lan needs to  be  crea ted so  tha t students with in th is program  hav e  the  appropria te  CIP 

code  l isted on the ir im m igra tion docum ents.2 . Unde rgradua te  students with a  m a jor l isted a s 

"undecided" a re  l isted a s "Degree  L ev e l: Othe r" ra the r than "Degree  L ev e l: Unde rgradua te ", which 

is pul l ing ov e r ina ccura te ly  into  Te rraDotta . We  a re  look ing to  hav e  th is corre cted.3 . Students with 

m ultip le  degree  le v e ls throughout the ir L oy o la  ca ree r a re  causing issues with in Te rraDotta . L OCUS 

is currently  prov id ing a l l  degree  info rm a tion fo r a l l  com ple ted or ongo ing program s; we  a re  

look ing to  reduce  the  info rm a tion com ing ov e r to  only  the  m ost current/re cent program  

info rm a tion.

The  so lutions fo r the se  issues m ay  inv o lv e  cod ing changes to  the  L OCUS-ISSS inte rfa ce  and/or 

busine ss process changes fo r da ta  entry  in L OCUS.  ITS wi l l  identi fy  root cause  o f issues and 

re com m end a  p lan to  corre ct o r m itiga te .

 

This pro je ct is requ ired fo r ongo ing com pl iance  with F -1  reporting regula tions and to  ensure  the  

m a intenance  o f a ccura te  student re cords with in both our inte rna l  L OCUS sy stem  and the  fede ra l  

SEVIS da tabase .  ISSS (Te rra  Dotta ) is the  product used to  m anage  and com m unica te  with the  

fede ra l  SEVIS da tabase .

 

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 03/2021 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld John McGiv ney Te re se  

Vi l la lobos

52 AOS 4190 B Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Ka thy  Chav ez 

Dom inik

4-Construction 

Pro je cts

AV Re fre sh in Info rm a tion 

Com m ons and Crown Cente r

Upgrade  the  existing aud io  v isua l  equipm ent in the  fo l lowing cla ssroom s: Info rm a tion Com m ons 

105, 112, 215, 216, 230, Crown Cente r 102, 114, 140, 141, 142

These  spaces wi l l  be  re ce iv ing a  new contro l  sy stem , touch pane l , pro je cto r, widescreen, and 

cam era  sy stem . 

Pro je ct Manage rs: Cly de  Ne lson and Ale x West

The  aud io  v isua l  equipm ent in the  Info rm a tion Com m ons and Crown Cente r is a lm ost 15 y ea rs 

o ld . Upgrad ing these  cla ssroom s wi l l  prov ide  the  L oy o la  Com m unity  a  brighte r pro je cto r, a  clea re r 

touch pane l , and m ov ing to  h igh de fin i tion with an HDMI connection and a  wide  screen pro je ction 

screen. 

Academ ic & 

Faculty  Support

Medium Q4 06/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Cly de  Ne lson Ka thy  Chav ez 

Dom inik

53 AOS 3946 B Cance r Bio logy Pe te r Schle cht L y nn Wa lte r 4-Construction 

Pro je cts

Cance r Cente r Audi to rium  

Re fre sh

Upgrade  the  existing outda ted equipm ent in the  Cance r Cente r Audito rium  which includes a  new 

pro je cto r and contro l  sy stem  (Cre stron). 

The  Cance r Cente r Audito rium  is heav i ly  used by  both L UC and L UMC use rs fo r cla sse s and specia l  

e v ents. The  existing sy stem  has been prob lem a tic re su l ting in a  tem pora ry  so lution which ha s 

been in p la ce  fo r e v ents to  continue . 

Academ ic & 

Faculty  Support

Medium Q4 01/2022 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ka thy  Chav ez 

Dom inik

Ry an Sabo Ka thy  Chav ez 

Dom inik

54 AOS 3685 B Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Danie l  Vonde r 

He ide

5-Securi ty  Pro je cts Rem ov ing Faculty /Sta ff Adm in 

Rights

The  pro je ct goa l  is to  re sea rch the  pros and cons with rem ov ing adm inistra tiv e  rights fo r a l l  

fa cu l ty /sta ff m achines.

The  pro je ct wi l l  prov ide  im prov ed se curi ty . Reduce  risk  from  the  insta l la tion o f unauthorized 

program s. Prov ide s ransom ware  pro te ction. Reduce  the  num be r o f ca l ls re su l ting from  the  

unauthorized insta l la tion o f app l ica tions.

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 10/2021 03/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Hea the r Cheste r Cha rle s Ze l insk i

55 INF 3082 B Inform a tion 

Techno logy  

Se rv ice s

Je ffre y  Apa Je ffre y    Apa 5-Securi ty  Pro je cts Shibbo le th IdP Upgrade  to  

Ve rsion 4

Our Shibbo le th IdP is a t Ve rsion 3  and needs to  be  upgraded to  Ve rsion 4 . We  wi l l  need to  

prov ision new se rv e rs, one  a t ea ch cam pus fo r HA/DR, and insta l l  a  conta ine rized v e rsion o f the  

Shibbo le th IdP so ftwa re . Once  the  Shibbo le th IdP so ftwa re  is te sted we  wi l l  m igra te  a l l  Se rv ice  

Prov ide r da ta  and confi rm  log in fo r ea ch se rv ice .  Once  the  upgrade  is com ple te , de te rm ine  how 

best to  enab le  MFA fo r the se  se rv ice s.

The  authentica tion se rv ice  (Shibbo le th) tha t is used a cross sev e ra l  L oy o la  app l ica tions, such a s 

Adobe , Peop le  Grov e , Zoom , InCom m on, and Educause  needs to  be  upgraded. This upgrade  

a l lows fo r continued cri tica l  se curi ty  upda te s, k eep ing L oy o la ' s authentica tion processe s se cure . It 

wi l l  a lso  enab le  the  option to  use  Multi -F a ctor Authentica tion fo r any  app l ica tions tha t use  th is 

se rv ice  fo r log in.

 

Infra structure Sm a l l Q4 05/2021 06/2023 On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Je ffre y  Apa Hea the r Cheste r Joe  Kora l

56 DSA 2846 B Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan M Ma l isch 7-BCDR/Fa i lov e r Disa ste r Recov e ry  - Phone  

Sy stem s   WTC

This pro je ct wi l l  include  dev e lop ing a  p lan and te sting fa i lov e r fo r the  phone  sy stem  a t WTC. This 

wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty s risk  m anagem ent stra tegy .

This pro je ct wi l l  include  dev e lop ing a  p lan and te sting fa i lov e r fo r the  phone  sy stem  a t WTC. This 

wi l l  contribute  to  the  ov e ra l l  BCDR program  for the  univ e rsi ty ' s risk  m anagem ent stra tegy .

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 09/2019 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Jim  S ibena l le r Dav id Wieczorek Jim  S ibena l le r

57 IA 2590 B Dev e lopm ent & 

Donor Se rv ice s

Shane l le  Burns El izabe th 

Tav a re s

8-Adv ancem ent Gift Agreem ent Work flow - Crea te  a  centra l  reposi to ry  fo r m ultip le  (40+) g i ft agreem ent tem pla te s with fi l la b le  fie lds to  

custom ize  each ind iv idua l  agreem ent. Wi l l  need to  capture  tem pla te  crea tion da te , author, tra ck  

changes m ade , and the  da te  the  tem pla te  was approv ed by  Gene ra l  Counse l  and F inance . - 

Crea te  work flow fo r the  crea tion and approv a l  o f tem pla te  agreem ents. - Crea te  work flow(s) fo r 

ind iv idua l  g i ft agreem ent approv a l  process. Agreem ents wi l l  need to  fo l low d i ffe rent work flows 

depending upon the  ty pe  o f agreem ent. - Gene ra te  reports on g i ft agreem ents in process with the  

ab i l i ty  to  fi l te r by  stage  in the  process

Crea te  a  centra l  reposi to ry  fo r m ultip le  (40+) g i ft agreem ent tem pla te s with fi l la b le  fie lds to  

custom ize  each ind iv idua l  agreem ent. Wi l l  need to  capture  tem pla te  crea tion da te , author, tra ck  

changes m ade , and the  da te  the  tem pla te  was approv ed by  Gene ra l  Counse l  and F inance .

Adm inistra tiv e  

In i tia tiv e s

Medium Q4 10/2021 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Ma ry  Bunk e r Enrique  Olm o Enrique  Olm o

58 IA 2919 B Dev e lopm ent & 

Donor Se rv ice s

Shane l le  Burns Shane l le  Burns 8-Adv ancem ent Repla ce  sy stem  for g i ft 

re ce ipting process

The  Adv ancem ent Div ision (and speci fica l ly  Adv ancem ent Se rv ice s) would l ik e  to  re crea te  the ir 

g i ft re ce ipting process - rep la cing the ir MS Access process with anothe r te chno logy . At a  v e ry  h igh 

le v e l , the  pro je ct wi l l  consist o f the  fo l lowing three  buck e ts o f work : 1 . Identi fy ing the  new 

te chno logy  to  be  used fo r gene ra ting re ce ipts. 2 . De te rm in ing the  gene ra l  de sign/la y out o f the  

re ce ipts, a long with e lem ents o f pe rsona l iza tion desired in the  re ce ipts. 3 . Bui ld ing the  processe s 

and da ta  feed needed to  support the  new re ce ipting process.

The  current sy stem  o f re ce ipting, a l though a ccura te , is infle xib le  and does not read i ly  a l low fo r 

pe rsona l izing re ce ipts o r changing them  on a  routine  ba sis. A new sy stem  wi l l  m ak e  the  process 

m ore  e fficient.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD 12/2019 TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Enrique  Olm o Mary  Bunk e r

59 IA 2970 B Dev e lopm ent & 

Donor Se rv ice s

Shane l le  Burns Shane l le  Burns 8-Adv ancem ent Identi fy  da ta  append se rv ice s 

v endor

Adv ancem ent Se rv ice s require s a ssistance  in identi fy ing and sign ing a  new contra ct with a  v endor 

tha t pe rfo rm s da ta  append se rv ice s - speci fica l ly  fo r m a i l ing addre sse s, em a i l  addre sse s, and 

phone  num be rs.

Ma inta in ing consti tuent da ta  with the  a ssistance  o f v endors is an ind ispensab le  pa rt o f how 

Adv ancem ent Se rv ice s k eeps b iographica l  da ta  upda ted.

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 02/2020 TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Enrique  Olm o Mary  Bunk e r

60 IA 2985 B Dev e lopm ent & 

Donor Se rv ice s

Shane l le  Burns Shane l le  Burns 8-Adv ancem ent Integra tion o f Da ta  from  

PeopleGrov e  into  Adv ance

Adv ancem ent Se rv ice s would l ik e  a ssistance  from  ITS in integra ting da ta  from  PeopleGrov e  into  

Adv ance

Adv ancem ent' s ab i l i ty  to  capture  info rm a tion about a lum ni v o luntee rism  with the  insti tution is 

cri tica l  in  our e ffo rts to  unde rstand ing the  na ture  o f our re la tionship with the  people  we  want to  

engage

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 06/2020 TBD New Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Enrique  Olm o Mary  Bunk e r
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Row 

Nbr

Group PSS # Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program Pro je ct Nam e Pro je ct Description Insti tutiona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. 

Com pl. 

(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

61 IA 3318 B Equity  & Ti tle  IX 

Com pl iance

Joce ly n Ong L aura  L  Buchs 9-Student 

Expe rience  

L i fe cy cle

Com pl iance  Tra in ing fo r CPAs Include  com pl iance  tra in ing fo r Com prehensiv e  Po l icy  Adm inistra to rs (CPAs) in our Ente rprise  

L ea rn ing Hub.

L oy o la  is required by  law to  de l iv e r 8-10 hours o f tra in ing annua l ly  '  in  addi tion to  the  sexua l  

ha ra ssm ent and Ti tle  IX tra in ing required o f a l l  L UC em ploy ees '  to  v a rious sta ff/adm inistra to rs 

who function a s CPAs unde r the  Com prehensiv e  Po l icy . It would be  incred ib ly  he lpfu l  to  be  ab le  

to  de l iv e r and tra ck  com ple tion o f the se  required tra in ings through the  L ea rn ing Hub.

CPAs include  Ti tle  IX Coord ina tors (and Deputie s), inv e stiga tors, hea ring adm in istra to rs, 

sanction ing adm inistra to rs, appea ls adm inistra to rs, and sta ff inv o lv ed in fa ci l i ta ting info rm a l 

re so lutions o f com pla ints. This group includes repre senta tiv e s from  the  Office s o f the  Pre sident, 

Prov ost, and Hum an Resource s, a s we l l  a s, the  Div ision o f Student Dev e lopm ent, Office  fo r Equity  

& Com pl iance , fa cu l ty , and o the r o ffice s a s needs a re  identi fied.  

Uti l i ze  the  Ente rprise  L ea rning Hub to  de l iv e r and tra ck  com pl iance  tra in ing fo r Com prehensiv e  

Po l icy  Adm inistra to rs (CPAs).

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 03/2021 02/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Joce ly n Ong Re jo ice  

Jebam a la ida ss

62 AOS 3080 C Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Dan Vonde r 

He ide

ITS Website  Tem pla te  Upda te Migra te  ITS webpages to  la te st T4/UMC-offe red tem pla te  and fo rm a t. This pro je ct encapsu la te s 

identi fy ing "fre shness" o f e xisting content (prov id ing tim estam ps fo r a l l  ITS pages), dev e lop ing 

consistent page  ty pes (from  o ffe rings o f tem pla te s/ty pes), fo r cla ri ty  and ea se  o f Univ e rsi ty  

com m unity  and publ ic use rs to  qu ick ly  nav iga te  and loca te  re source s they  seek .

The  ITS Website  saw i ts la st m a jor ov e rhaul  and changes in 2018 with the  integra tion o f e xte rna l  

ITS-se rv ice  si te s (DMS, ITRS, UISO, o the rs) fo lded into  the  luc.edu/i ts URL  and num erous rev iews 

and upda te s. S ince  then, the re  a re  risk s and d ispa ri tie s in the  pre senta tion and upk eep o f content 

(such a s PDF  instructions instead o f content wri tten d ire ctly  in T4), possib le  outda ted info rm a tion, 

and sev e ra l  v o ice s/d i ffe rent de sign and la y out cho ice s o f content. Our cha rge  is to  rev iew and 

ev a lua te  the  ITS Website  a s a  who le . With the  intent to  m igra te  to  the  la te st UMC-approv ed 

webpage  tem pla te  fo rm a t, we  wi l l  identi fy  stra teg ie s to  ev a lua te  a l l  content on ITS webpages, 

a l lowing grea te r cla ri ty  v ia  rev ision da te s, and work  towa rd un i fy ing design and la y out, v o ice , 

and ov e ra l l  pre senta tion fo r ea se  o f use  to  our L oy o la  com m unity , the  pub l ic, and ourse lv e s 

with in ITS.

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q3 02/2020 01/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dan Vonde r 

He ide

Nick  L ibe ra tore Nick  L ibe ra tore

63 DSA 3564 C Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan Ma l isch Pro je ct Managem ent So ftwa re  

P i lo t

Conduct a  p i lo t te st o f two Pro je ct Managem ent so ftwa re  app l ica tions.  This p i lo t wi l l  he lp us identi fy  a  univ e rsa l  Pro je ct Managem ent app l ica tion tha t can be  used a cross 

the  univ e rsi ty .

Adm inistra tiv e  

In i tia tiv e s

Medium TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Jim  S ibena l le r Jim  S ibena l le r

64 IA 2249 C Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  S ibena l le r 11-Ente rprise  

Content 

Managem ent

ECM - BES Pro fe ssiona l  

Dev e lopm ent

This pro je ct wi l l  be  com ple ted fo r the  Busine ss & Ente rprise  Se rv ice s (BES) d iv ision o f ITS. The  

prim a ry  focus wi l l  be  to  im plem ent a  so lution tha t wi l l  he lp autom a te  the  process through which 

BES em ploy ees subm it proposa ls and requests fo r tra in ing and o the r pro fe ssiona l  dev e lopm ent 

a ctiv i tie s. Requested im prov em ents to  the ir e xisting process include  the  use  o f eForm s and 

work flow capabi l i ty  fo r re v iew/approv a ls, v e rsioning and a  m eans to  capture  com m ents, and a  

centra l  reposi to ry  fo r current subm issions.

Proposa ls and requests fo r pro fe ssiona l  dev e lopm ent a re  currently  subm itted by  BES sta ff a s em a i l  

m essages to  the ir m anage rs and necessa ry  approv a ls a re  com m unica ted through m ee tings. 

L im ited info rm a tion about proposa ls and requests fo r tra in ing a re  currently  ente red in a  centra l  

spreadshee t. Unde r the  current process, the re  is no  ab i l i ty  to  ensure  tha t a l l  required supplem enta l  

docum enta tion ha s been included or tha t necessa ry  approv a ls hav e  been obta ined. DocF in i ty  wi l l  

stream l ine  the  subm issions process by  im prov ing the  sea rch-ab i l i ty , qua l i ty  and com ple teness o f 

the  info rm a tion be ing subm itted through the  use  o f eForm s and by  prov id ing a  work flow fo r the  

co l labora tion and rev iew/approv a l  process.

Adm inistra tiv e  

In i tia tiv e s

Medium Q4 10/2021 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Andrze j Janusz Ma rco  Rey noso

65 IA 2852 C Academ ic 

Adv ising and 

Se rv ice s

Pa trick  Green Pa trick  Green 11-Ente rprise  

Content 

Managem ent

Academ ic Se rv ice s - Acce ss 

Report & Tra in ing

If possib le , I would l ik e  to  rev iew a l l  a cadem ic adv isor a cce ss to  DocF in i ty . I hav e  lea rned tha t 

the re  a re  v a ry ing le v e ls o f a cce ss depending on the  ind iv idua l . Whi le  I k now the re  is a  tra in ing 

m anua l , who would be  ab le  to  prov ide  an in-pe rson tra in ing fo r the  adv ising group. We  a re  not 

fo l lowing consistent pra ctice s in adv ising rega rd ing DocF in i ty  and a cce ss and tra in ing would l im it 

som e  issues.

The  depa rtm ent needs he lp in standa rd izing procedure s whi le  a lso  dev e lop ing a  best pra ctice s fo r 

add ing new use rs and tra ck ing who has a cce ss.

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 07/2019 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Ma rco  Rey noso Ma ry  Bunk e r

66 IA 2969 C F inancia l  

Assistance

Tam m y  

Pa tte rson

Tam m y  

Pa tte rson

11-Ente rprise  

Content 

Managem ent

HSC - FAO Im porting o f o ld  

fi le s

The  F inancia l  Assistance  Office  in SSOM has a  se rie s o f d iscs with a rch iv e  fi le s on them . They  would 

l ik e  to  ge t the se  docum ents into  DocF in i ty .

Centra l iza tion o f the  h isto rica l  HSC financia l  a id  docum ents in DocF in i ty  would m ak e  the  

docum ent re trie v a l  proce ss m ore  e fficient and would enforce  info rm a tion se curi ty  to  the se  

docum ents

Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD 01/2020 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Ma rco  Rey noso Ma rco  Rey noso

67 DSA 2731 C Inform a tion 

Techno logy  

Se rv ice s

Jim  Sibena l le r Jim  Sibena l le r 14-DW/BI Pro je cts ITS Annua l  Sum m ary  

Dashboa rd

Crea te  an ITS Annua l  Sum m ary  da shboa rd. This da shboa rd is a  proo f o f concept. It i s env isioned to  m ak e  dy nam ic the  current, sta tic Annua l  

Sum m ary  da ta  tha t is pub l ished re la ted to  ITS se rv ice s. Crea tion o f an ITS Annua l  Sum m ary  

Dashboa rd wi l l  le v e rage  som e  o f the  da shboa rd m e trics in PSS #2734 and stream l ine  the  

reporting o f da ta  info rm a tion captured on an annua l  ba sis.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD Approv ed Green - On 

Ta rge t, No 

Risk

Susan Ma l isch Tony  Vav a rutsos Tony  Vav a rutsos

68 DSA 3400 C Co l lege  o f A&S - 

L SC

Adam  Pa tricosk i Adam    

Pa tricosk i

14-DW/BI Pro je cts Transfe r Student P la cem ent 

Dashboa rd

 

Crea te  a  da shboa rd in Powe r BI to  a ssist with the  p la cem ent te sting and cla ss p la cem ent needs o f 

incom ing transfe r students.

 

The  current process is com ple ted using a  com bina tion o f da ta  source s with in SL ATE, L OCUS and 

DocF in i ty  to  de te rm ine  whe the r a  student needs to  ta k e  a  Ma th or Wri ting P la cem ent te st, o r 

whe the r prio r cred i t, te st score s, e tc. can be  used to  de te rm ine  needs. The  way  tha t we  de te rm ine  

the se  p la cem ent needs seem s l ik e  i t could be  sign i ficantly  stream l ined with a  da shboa rd-ty pe  

v iew o f student da ta  in one  loca tion. In i tia l ly , I th ink  the  fo l lowing da ta  po ints could be  re le v ant 

(a l l  i tem s corre spond to  da ta  tab le s in one  o f our current sy stem s):'     Ma jor'     Prehea lth (pursu ing 

or not)'     High schoo l  GPA'     Transfe r GPA'     Te st Results (ACT/SAT) fo r Wri ting, Ma th '     MPA or 

WPA te st re su l ts (som e  transfe rs ta k e  the se  L UC te sts in ea rl ie r transfe r cy cle  o r we re  in i tia l ly  

adm itted a s fi rst y ea r students)'     Te st cred i t re su l ts (AP, IB, e tc.)'     Transfe r cred i t com ing into  L UC 

a s the  fo l lowing course  subje ct ty pes: MATH, UCWR

A CAS-only  need would be  de te rm ina tion o f fo re ign language  p la cem ent needs. If we  added the  

fo l lowing da ta  po ints, I th ink  we  cou ld use  the  sam e  dashboa rd:'     Te st cred i t re su l ts (AP, IB, e tc.) 

to  include  fo re ign language '     Transfe r cred i t com ing into  L UC a s the  fo l lowing course  subje ct 

ty pes: SPAN, FREN, ITAL , L ATN, ASL , MDL G, GERM, GREK, ARAB, HNDI, CHIN, JAPN, L ANG, POL S, 

RUSS, HEBR

Each fa l l , the  univ e rsi ty  ty p ica l ly  ta rge ts 500 deposi ted transfe r students (p lus 150 fo r spring). CAS 

re ce iv e s the  bulk  o f the se  students (~300/fa l l ), with Quin lan next in l ine  (~100/fa l l ).  Both CAS and 

Quin lan m ust de te rm ine  Ma th and Wri ting p la cem ent needs; a l l  a cadem ic uni ts de te rm ine  Wri ting 

p la cem ent needs.

With m ultip le  da ta  source s pul led and m e rged work  could ea si ly  be  conso l ida ted to  one  

da shboa rd.  

Also  with m ultip le  reports and da ta  source s pul led and m e rged m anua l ly  the re  is a  potentia l  fo r 

hum an e rro r.  

Students be ing prope rly  and e fficiently  p la ced into  cla sse s would posi tiv e ly  im pact student success.

Continuous 

Se rv ice  

Dev e lopm ent

Medium TBD 05/2022 TBD Unde r 

Rev iew

Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Nick  Jones Tony  Vav a rutsos
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Row 

Nbr

Group PSS # Prio ri ty Prim a ry  

Custom er

Sponsor Requestor Program Pro je ct Nam e Pro je ct Description Insti tutiona l  Im pact Sta tem ent Stra teg ic 

Ca tegory

T-Shirt 

S izing

Est. 

Com pl. 

(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

69 DSA 4128 C Dev e lopm ent & 

Donor Se rv ice s

Shane l le  Burns Ka the rine  He in 14-DW/BI Pro je cts Gradua te  Student Da ta  fo r 

Scho la rsh ips

AIS needs the  fo l lowing da ta :

L oy o la  unde rgradua te  a lum ni who hav e  com ple ted a  L oy o la  bache lo r' s degree  and a re  

pursu ing the ir fi rst L oy o la  Univ e rsi ty  Chicago gradua te  program  with in 10 y ea rs o f com ple ting 

the ir unde rgradua te  degree .'

Students enro l led in a  cred i t-bea ring post-bacca laurea te  ce rti fica te  program , endorsem ent, a  4+1 

m aste r' s program  or a  m aste r' s degree  program  beginning with the  fa l l  2022 te rm s (sem este rs o r 

qua rte rs).

Students m ust rem a in in good a cadem ic stand ing to  be  e l ig ib le  fo r the  scho la rsh ip .'

Conta cting gradua te  students fo r scho la rsh ip info rm a tion.  Continuous 

Se rv ice  

Dev e lopm ent

Sm a l l TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Tony  Vav a rutsos Nick  Jones Nick  Jones

70 ICR 4167 C Ca rdio logy Menhe l  Kinno Menhe l  Kinno 23-Resea rch 

Com puting 

Se rv ice s

An Algori thm ic Approach to  

Identi fy ing Transthy re tin 

Am y lo id  Ca rd iom y opa thy

Title :  An Algori thm ic Approach to  Identi fy ing Transthy re tin Am y lo id  Ca rd iom y opa thy  (ATTR-CM)

Transthy re tin  am y lo idosis (ATTR) is caused by  the  a ccum ula tion o f m isfo lded am y lo id fibri ls in 

v a rious o rgan sy stem s. The  a ccum ula tion o f the se  m isfo lded fibri ls in the  m y oca rd ium  and 

ne rv ous tissues m anife sts a s ca rd iom y opa thy , hea rt fa i lure  with pre se rv ed e je ction fra ction 

(HFpEF ), ca rpa l  tunne l  sy ndrom e , and neuropa thy .

Transthy re tin ca rd ia c am y lo idosis is cla ssi fied by  the  pre sence  or absence  o f a  m uta tion in 

the  TTR gene . Wi ld-ty pe  ca rd ia c am y lo idosis (ATTRwt; no  m uta tion) occurs with ag ing, whe reas 

v a riant ca rd ia c am y lo idosis (ATTRv ; he red ita ry ) occurs due  to  a  m uta tion in the  127- am ino a cid  

cha in.  The re  a re  m ore  than 130 re cognized pa thogenic TTR v a riants.

To  identi fy  pa tients a t h igh risk  fo r ATTR-CA.

To info rm  the  appropria te  prov ide rs to  conside r furthe r d iagnosis e v a lua tion o f pa tients identi fied 

a s h igh risk  fo r ATTR-CA.

Asse ss the  ra te  o f und iagnosed ATTR-CA.

Resea rch 

Com puting 

Se rv ice s

XSm a l l Q3 10/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o

71 ICR 4181 C Hem ato logy /Onc

o logy

Joseph Cla rk Ank ita  Tandon 23-Resea rch 

Com puting 

Se rv ice s

Ana ly zing cl in ica l  outcom es 

and side  e ffe ct pro fi le  o f 

pa tients

Ti tle :  Ana ly zing cl in ica l  outcom es and side  e ffe ct pro fi le  o f pa tients with ca rd ia c m e ta sta sis trea ted 

with im m une  check po int inhib i to rs fo r so l id  tum ors '  Multi -insti tutiona l  Study

The  introduction o f im m unothe rapy  or im m une  check  po int inh ib i to rs (ICI) had rev o lution ized the  

trea tm ent o f m e ta sta tic cance r, re su l ting in im prov ed surv iv a l  and outcom e  in the  pa st decade .  

Tum or ce l ls o r tum or infi l tra ting ly m phocy te s can expre ss im m une  check  po int m o le cule s: 

program m ed ce l l  dea th-1  (PD-1) and  i ts l igands (PDL -1), o r   cy to toxic T ly m phocy te  antigen 4  

(CTL A-4).  By  expre ssing the se  m o le cule s, tum or ce l ls e ffe ctiv e ly  ev ade  the  im m une  re sponse .  

The  im m une  check  po int inh ib i to r antibodie s inh ib i t the se  inte ra ctions; consequently , prev enting 

the  tum or ce l ls from  escap ing the  im m une  re sponse , le ad ing to  ce l l  dea th. 

Sev e ra l  studie s hav e  shown the  bene fi t o f im m une  check  po int inh ib i to rs in pro longing surv iv a l  

in  m e ta sta tic cance r pa tients.  The  phase  III Key note  '  189 tria ls confi rm ed the  bene fi t o f 

com bin ing chem othe rapy  with the  PD1 inhib i to r pem bro l izum ab in m e ta sta tic non-sm a l l  ce l l  lung 

cance r pa tients.  This trend was a lso  seen in the  phase  III Key note  - 048 tria l , whe re  im prov ed 

ov e ra l l  surv iv a l  was dem onstra ted with the  add ition o f   pem bro l izum ab to  chem othe rapy  in 

m e ta sta tic head and neck  squam ous ce l l  ca rcinom a  pa tients. Com bina tion n iv o lum ab (PD1 

inhib i to r) and ip i l im um ab (anti - CTL 4 m onoclona l  antibody ) hav e  been used in the  trea tm ent of 

m e ta sta tic m e lanom a , non-sm a l l  ce l l  lung cance r (NSCL C), and rena l  ce l l  ca rcinom a , a l l  with 

im prov ed ov e ra l l  surv iv a l  when com pa red to  standa rd o f ca re  trea tm ent in phase  III tria ls.  In the  

NSCL C study , two-y ea r ov e ra l l  surv iv a l  ra te s we re  fo rty  pe rcent with im m une  check  po int in 

inh ib i to rs a s com pa red to  th irty -two pe rcent with chem othe rapy .  Rena l  ce l l  ca rcinom a  pa tients 

expe rienced sim i la r bene fi ts with an 18-m onth ov e ra l l  surv iv a l  o f 75% with 

n iv o lum ab/ip i l im um ab, whi le  the  contro l  a rm  reached a  60% ov e ra l l  surv iv a l  a t 18  m onths. 

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

PRIMARY OBJECTIVE 

- To  unde rstand the  e ffica cy  and sa fe ty  o f im m unothe rapy  in pa tients with ca rd ia c m e tá sta se s

SECONDARY OBJECTIVE:

-Ev a lua te  the  progre ssion free  surv iv a l , ov e ra l l  surv iv a l  bene fi t, obje ctiv e  re sponse  ra te  and 

d isea se  contro l  ra te  o f pa tients with ca rd ia c m e ta sta sis trea ted with im m une  check po int inh ib i to rs

-We  a im  to  describe  the  outcom es (includ ing ov e ra l l  re sponse  ra te  and d isea se  contro l  ra te  pe r 

Response  Ev a lua tion Cri te ria  in So l id  Tum ors 1 .1  (RECIST 1 .1) cri te ria  and side  e ffe ct pro fi le  o f 

pa tients with ca rd ia c m e ta sta sis re ce iv ing im m unothe rapy

-Identi fy  genom ic o r cl in ica l  prognostic o r pred ictiv e  m a rk e rs o f re sponse  to  im m unothe rapy  in 

pa tients with ca rd ia c m e ta sta se s re ce iv ing im m unothe rapy

Resea rch 

Com puting 

Se rv ice s

XXSm a l l Q3 10/2022 01/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Nee lam  

Ba la subram ania

n

72 ICR 4230 C Oto la ry ngo logy Monica  Pa tad ia Sul l iv an Sm ith 23-Resea rch 

Com puting 

Se rv ice s

Com prehensiv e  ev a lua tion o f 

the  pa tient with na sa l  

obstruction

Title : Com prehensiv e  ev a lua tion o f the  pa tient with na sa l  obstruction

Nasa l  obstruction is one  o f the  m ost com m on com pla ints reported by  pa tients pre senting to  

Oto la ry ngo logy  cl in ic. The  potentia l  e tio log ie s o f na sa l  obstruction a re  m any  and idea l  trea tm ent 

v a rie s on a  pa tient-to -pa tient ba sis. Al le rg ic rh in i tis, fo r e xam ple , is the  fi fth m ost com m on chronic 

d isea se  in the  United Sta te s ov e ra l l , re sponsib le  fo r up to  $4 b i l l ion in lost productiv i ty  annua l ly . 

Whi le  som e  pa tients a re  best se rv ed by  a l le rgy  trea tm ent, o the rs hav e  ana tom ic abnorm a l i tie s or 

inflam m atory  conditions tha t a re  best trea ted with surge ry . Furthe rm ore , surge ry  to  corre ct na sa l  

obstruction v a rie s from  septop la sty  and/or infe rio r turb ina te  reduction to  functiona l  rh inop la sty  

which m ay  em ploy  a  ba tte ry  o f specia l ized te chniques, to  functiona l  endoscop ic sinus surge ry , with 

m any  pa tients requiring som e  com bina tion o f the se  trea tm ent m oda l i tie s. Whi le  som e  hav e  

reported on the  ana tom ic contributors to  na sa l  obstruction, we  hope  to  ta k e  a  m ore  

com prehensiv e  v iew tha t includes a l le rgy  and inflam m atory  condi tions and d iscusse s the  

m anagem ent course s ta k en by  our pa tients. We  a im  to  de ta i l  the  e tio log ic break down and 

m anagem ent stra teg ie s fo r na sa l  obstruction a t th is insti tution v ia  re trospectiv e  cha rt re v iew o f 

pa tients pre senting with na sa l  obstruction com pla ints. Concurrently , we  wi l l  de ta i l  a  pro toco l  fo r 

e v a lua ting the  pa tient pre senting with na sa l  obstruction in o rde r to  fa ci l i ta te  tim e ly  a cce ss to  

appropria te  trea tm ent fo r th is com m on com pla int.

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis.

Obje ctiv e s: a .    To  de ta i l  the  e tio log ic break down o f na sa l  obstruction a t L UMCb.    To  propose  a  

pro toco l  fo r in-cl in ic e v a lua tion o f the  pa tient pre senting with na sa l  obstruction.

Resea rch 

Com puting 

Se rv ice s

XXSm a l l Q3 11/2022 02/2023 Unde r 

Rev iew

Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Nee lam  

Ba la subram ania

n
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73 ICR 3259 C Pa rk inson 

SHSPH

Ka th leen Bobay Ka th leen Bobay 23-Resea rch 

Com puting 

Se rv ice s

Ele ctroca rd iogram  (ECG) 

Cl in ica l  Da ta  Reposi to ry

This pro je ct is to  crea te  a  new la rge -sca le  cl in ica l  da ta  wa rehouse  (CDW) focused on 

e le ctroca rd iogram  (ECG) da ta .  The  prim a ry  goa l  o f the  pro je ct is to  pe rfo rm  a  one -tim e  da ta  

extra ct o f 2 .4M EKGs from  the  GE MUSE cl in ica l  da ta  reposi to ry . Add itiona l  future  increm enta l  

upda te s a re  a lso  p lanned.  Extra cted da ta  wi l l  be  ana ly zed to  crea te  a  reposi to ry  o f raw wav e form  

da ta  from  12-lead EKGs. Extra cted wav e form  da ta  wi l l  be  de -identi fied and wi l l  be  m ade  

av a i lab le  fo r re sea rch purposes through approv ed IRB pro je cts.

The  num be r o f insti tutions tha t hav e  sim i la r ECG reposi to rie s is re la tiv e ly  sm a l l  and th is re source  

wi l l  a l low L oy o la  fa cu l ty  to  exp lo re  new a rea s o f re sea rch.  This re source  wi l l  increa se  opportuni tie s 

fo r e xte rna l  grant fund ing. Cl in ica l  fa cu l ty  (Hea l th Info rm a tics and Ca rd io logy ) a re  a lready  

p lanning m ulti -insti tutiona l  stud ie s with those  few insti tutions (e .g., Univ e rsi ty  o f Tennessee  & 

Wak e  Fore st) tha t hav e  sim i la r da ta se ts.Funding fo r th is pro je ct ha s been approv ed through the  

Cente r fo r Hea lth Outcom es and Info rm a tics Resea rch (CHOIR).  Dev e lopm ent o f a  m aste r IRB 

pro toco l  is unde rway .

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) m edica l  

im aging com ponents; 5) da ta  extra ction from  Epic Cla ri ty /PCORI da tam a rt/CTSA da tam a rt/CRDB; 

and 6) da ta  fo rm a tting a s appropria te  fo r ana ly sis.

This pro je ct sign i ficantly  e xpands the  range  o f cl in ica l  da ta  tha t wi l l  be  av a i lab le  to  cl in ica l  

re sea rche rs. E le ctroca rd iogram  (ECG or EKG) da ta  a re  trad i tiona l ly  d i fficu l t to  a cquire  and ana ly ze  

a s they  a re  o ften sto red in quasi-proprie ta ry  v endor fo rm a ts.  The  uncom m on fo rm a t o f the  GE 

MUSE da ta  (L oy o la ' s fo rm a t) da te s back  to  the  1980s and i ts ana ly sis is o ften bey ond tha t o f m ost 

info rm a tics team s.   A co l labora tion o f Pa rk inson Hea lth Info rm a tics fa cu l ty  and the  ITS Info rm a tics 

and Cl in ica l  Resea rch (ICR) team  led to  dev e lopm ent o f process tha t can be  uti l i zed to  pe rfo rm  

la rge -sca le  ana ly sis o f the se  da ta . These  da ta  wi l l  now be  av a i lab le  to  re sea rche rs to  crea te  

'ensem ble '  (com bina tion) da ta se ts tha t a re  needed to  support adv anced re sea rch m e thodo log ie s 

includ ing m achine  lea rning (ML ) and pred ictiv e  m ode l ing.  This re source  wi l l  a lso  a l low re sea rche rs 

to  be  m ore  com pe ti tiv e  in som e  re sea rch fund ing processe s.

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q4 01/2021 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

74 ICR 3598 C Schoo l  o f 

Nursing

Pa tricia  F riend Hi l la rie  Joehl 23-Resea rch 

Com puting 

Se rv ice s

Assessing End-o f-L i fe  

Concordance  v ia  NL P ana ly sis 

o f Unstructured Da ta

The  goa l  o f th is pro je ct is to  a sse ssing concordance  o f "end-o f-l i fe " d iscussions/p lanning and a ctua l  

hea l thca re  outcom es.  End-o f-l i fe  (EOL ) p lanning (e .g., adv anced d ire ctiv e s fo r l i fe  support,  "code  

b lue "/DNR de te rm ina tions, e tc.) occurs a t m any  po ints and uni ts in the  hea lthca re  process.  

Discussions and p lanning fo r EOL  hea lthca re  a ctiv i tie s a re  o ften captured in structured and 

unstructured com ponents (e .g., no te s) o f the  e le ctronic hea lth re cords (EHR).  The  goa l  o f th is 

pro je ct is to  a sse ss the  concordance  o f EOL  p lanning and the  downstream  re la ted hea lthca re  

a ctiv i ty .  The  pro je cts wi l l  a sse ss concordance  a cross a  range  o f structured and unstructured da ta  

e lem ents.  Ana ly sis o f unstructured com ponents wi l l  uti l i ze  na tura l  language  processing (NL P) 

m e thodo log ie s.  The  in i tia l  a sse ssm ent to  de te rm ine  fea sib i l i ty  o f the  pro je ct wi l l  be  done  with an 

exte rna l  de -identi fied re fe rence  da ta  source  (MIMIC da ta , a v a i lab le  unde r IRB 214167 - Exem pt 

sta tus). 

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct tha t uti l i ze s adv anced ana ly tics (e .g., 

NL P).  Activ i tie s include : 1) adv anced ana ly tica l  com ponents includ ing UML S ana ly sis to  identi fy  

ta rge ted CUIs; 2) na tura l  language  processing com ponent; 3) da ta  extra ction o f re fe rence  da ta  

from  MIMIC da ta se t; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

End-o f-l i fe  (EOL ) p lanning (e .g., adv anced d ire ctiv e s fo r l i fe  support,  "code  b lue "/DNR 

de te rm ina tions, e tc.) occurs a t m any  po ints during hea lthca re  processe s.  Discussions and p lans fo r 

EOL  hea lthca re  a ctiv i tie s a re  o ften captured and docum ented in structured and unstructured 

com ponents (e .g., no te s) o f the  e le ctronic hea lth re cords (EHR).  The  fra ctured na ture  EOL   

p lanning da ta  in the  EHR can lead to  inconsistent a ctions in hea lthca re  si tua tions. The  goa l  o f th is 

pro je ct is to  de te rm ine  i f the  use  o f a v a i lab le  unstructured da ta  can be  be tte r fa ci l i ta te  EOL  

hea lthca re  a ctions.

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q4 07/2021 06/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

75 ICR 4009 C Schoo l  o f 

Nursing

Pa tricia  F riend Hi l la rie  Joehl 23-Resea rch 

Com puting 

Se rv ice s

Ev a lua ting Ele ctronic Hea lth 

Records o f Pa tients with 

Me ta sta tic Ov a rian

Title :  Ev a lua ting Ele ctronic Hea lth Records o f Pa tients with Me ta sta tic Ov a rian Cance r fo r 

Docum enta tion o f Goa ls o f Ca re  using Na tura l  L anguage  Processing

A growing ev idence  ba se  supports the  bene fi ts o f se rious i l lne ss com m unica tion includ ing goa ls o f 

ca re  (GOC) d iscussions and the ir docum enta tion in the  e le ctronic hea lth re cord (EHR).  Pa tients who 

d iscuss end-o f-l i fe  (EOL ) ca re  with the ir cl in icians, e specia l ly  ea rl ie r in the ir d isea se  tra je cto ry , a re  

m ore  l ik e ly  to  hav e  posi tiv e  outcom es includ ing be tte r reported qua l i ty  o f l i fe , le ss d istre ss, and a  

h ighe r l ik e l ihood o f re ce iv ing ca re  consistent with the ir pre fe rences (De te ring e t a l ., 2010; Mack  e t 

a l ., 2010; Wright, e t a l ., 2008).  Whi le  adv ance  ca re  p lanning (ACP) is not sy nony m ous with goa ls 

o f ca re  d iscussions (GOCD), the  concepts ov e rlap.  Docum enta tion and b i l l ing using ACP codes fo r 

pay m ent by  Medica re  a re  intended to  re im burse  cl in icians fo r hav ing conv e rsa tions tha t include  

identi fica tion o f pa tients'  v a lue s, pre fe rences, and GOC (Jones e t a l ., 2016).  Decedent pa tients 

who pa rticipa ted in a t le a st one  b i l la b le  ACP v isi t e xpe rienced le ss intensiv e  EOL  ca re  a s 

ev idenced by  fewe r hosp i ta l iza tions, em ergency  depa rtm ent v isi ts, intensiv e  ca re  uni t sta y s with in 

a  m onth o f dea th, and we re  le ss l ik e ly  to  d ie  in the  hosp ita l  (Gupta  e t a l ., 2020).  Pa tients who 

reported hav ing a  se rious i l lne ss conv e rsa tion includ ing the ir GOC a re  m ore  l ik e ly  to  report re ce ipt 

o f goa l  concordant ca re  (Modes e t a l ., 2019).  Conv e rse ly , inadequa te  d iscussions and/or 

docum enta tion o f GOC is an e rro r o f om ission, and th is om ission o ften re sul ts in m ore  inv a siv e  ca re  

than is de sired by  the  pa tient (Al l ison & Sudore , 2013; Hey land e t a l ., 2013; Wright e t a l ., 

2008).  Im prov ing com m unica tion and decision m ak ing ha s the  potentia l  no t only  to  im prov e  

pa tient-cente red, goa l-concordant ca re  and reduce  ha rm , but a lso  to  reduce  hea lthca re  costs (S inuff 

e t a l ., 2015).

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) na tura l  

language  processing com ponent; 5) da ta  extra ction from  Epic Cla ri ty /PCORI da tam a rt/CTSA 

da tam a rt/CRDB; and 6) da ta  fo rm a tting a s appropria te  fo r ana ly sis.

Does use  o f a  nov e l  NL P m e thodo logy  to  que ry  structured da ta  and free -text na rra tiv e s with in the  

EHR uncov e r docum enta tion o f pa tient v a lue s, goa ls and pre fe rences tha t cla ri fy  o r de scribe  

pa tients'  goa ls o f ca re?

The  a im s o f th is study  include :

Identi fy  concept unique  identi fie rs (CUIs) tha t rev ea l  pa tients'  v a lue s, goa ls and pre fe rences 

docum ented in the  EHR.

Sort, inv e stiga te  and describe  docum enta tion o f goa ls o f ca re  includ ing any  d i ffe rences o r 

v a riab i l i ty  with in docum enta tion or i ts tim ing ba sed on se le ct v a riab le s such a s pa tient age  and 

ra ce ; pa tient socia l  support; cl in ician d iscip l ine  and specia l ty  (i f a v a i lab le ); phy sician le v e l  o f 

tra in ing (i f a v a i lab le ); and se tting.

This study  wi l l  he lp de te rm ine  which goa ls o f ca re  re la ted CUIs prov ide  the  m ost da ta , whe re  in 

the  EHR the  unstructured goa ls o f ca re  re la ted da ta  a re  loca ted, identi fy  the  authors o f the  

unstructured da ta  includ ing cha ra cte ristic o f d iscip l ine , and describe  the  content, frequency , and 

tim ing o f the  docum enta tion.  Di ffe rences o r v a riab i l i ty  with in docum enta tion ba sed on se le ct 

v a riab le s includ ing pa tient cha ra cte ristics wi l l  be  ev a lua ted.

Resea rch 

Com puting 

Se rv ice s
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Risk
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76 ICR 3877 C Thoracic Je ffre y  Schwa rtz Je ffre y  Schwa rtz 23-Resea rch 

Com puting 

Se rv ice s

L oy o la  Univ e rsi ty  Medica l  

Cente r Aortic Disea se  and 

Disorde r Da tabase

Title :  L oy o la  Univ e rsi ty  Medica l  Cente r Aortic Disea se  and Disorde r Da tabase

The  aorta  is the  la rgest a rte ry  in the  body  and ca rrie s oxy gena ted b lood from  the  le ft v entricle  o f 

the  hea rt through the  chest and abdom en. Structura l ly  the  aorta  is com prised o f the  thora cic and 

abdom ina l  se ctions, which is de l inea ted by  the  d iaphragm . Abov e  the  d iaphragm  is the  thora cic 

se ction tha t is com prised o f the  aortic roo t, a scending aorta , aortic a rch, and descending aorta . 

Be low the  d iaphragm  is the  abdom ina l  se ction, which includes the  supra rena l , juxta rena l , and 

infra rena l  segm ents. Disea se  and injury  can a ffe ct any  segm ent o f the  aorta , im peding i ts ab i l i ty  

to  e ffe ctiv e ly  de l iv e r b lood from  the  hea rt a s ta sk ed.

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

In a  prio r study , IRB #107551, we  re trospectiv e ly  rev iewed the  cha rts o f pa tients tha t had 

a scending aortic aneury sm  repa irs, with and without aortic v a lv e  rep la cem ent, and e stab l ished an 

insti tutiona l  da tabase  to  ga in insight into  trea tm ent outcom es, includ ing m orta l i ty , com pl ica tions, 

and m orb id i ty  se conda ry  to  trea tm ent. The  goa l  o f th is pro je ct is to  crea te  an insti tutiona l  aortic 

d isea se  and d isorde r da tabase  by  upda ting th is e xisting da tabase  to  include  descending aortic 

aneury sm s through re trospectiv e ly  ga the ring pa tient d iagnoses, pa tho log ic v a riab le s, 

dem ographics, com orb id i tie s, trea tm ent m oda l i tie s, and outcom es o f pa tients trea ted a t L UMC with 

any  av a i lab le  m edica l  re cords (e le ctronic and pape r). Much o f th is info rm a tion is a l ready  be ing 

co l le cted in a ccordance  with the  Jo int Com m ission, the  Socie ty  o f Thoracic Surgeons, and the  

Socie ty  fo r Va scula r Surge ry .

 

Resea rch 

Com puting 

Se rv ice s

Sm a l l Q2 03/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o

77 ICR 3908 C Publ ic Hea lth 

Sciences

F rances Weav e r F rances Weav e r 23-Resea rch 

Com puting 

Se rv ice s

Conduct ep idem io log ic stud ie s 

supporting FDAs publ ic hea lth 

m ission

Title : Conduct ep idem io log ica l  stud ie s supporting FDA's pub l ic hea lth m ission

This pro je ct is a  potentia l  in i tia tiv e  tha t would a l low L UC to  pa rticipa te  in the  FDA's BEST EHR 

program .  This program  is sponsored by  the  FDA/CDC, in pa rtne rsh ip with IBM, and seek s to  l ink  

pa rticipants'  EHR da ta  to  conduct ep idem io log ica l  stud ie s supporting the  FDA's pub l ic hea lth 

m ission o f post-m a rk e t sa fe ty  and e ffe ctiv eness surv e i l lance  o f b io log ic products. The  program  

prov ide s pa rticipants a cce ss to  a  wide  ranges o f ep idem io log ica l  stud ie s tha t the  FDA/CDC m ay  

conduct.  The  "fixed-fee " awa rd/contra ct prov ide s fund ing fo r a  prede te rm ined num be r o f 

info rm a tics da ta  que rie s and se rv ice s (m anua l  cha rt re v iews) prov ided by  L UC's Cl in ica l  Resea rch 

Office  (CRO).

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

This pro je ct ha s the  potentia l  to  increa se  FDA/CDC re sea rch opportunitie s fo r range  o f L UC fa culty .  

These  opportun itie s support L UC's re sea rch and publ ic hea lth m issions.  The  potentia l  fi rst pro je ct 

inv o lv e s cha ra cte riza tion and e stim a te  o f ba ck ground ra te s o f COVID-19 v accine -re la ted adv e rse  

ev ents o f inte re st in the  gene ra l  popula tion and counts o f v a ccine  exposure s in the  gene ra l  

popula tion using existing PCORne t da ta .

Resea rch 

Com puting 

Se rv ice s

Medium Q2 04/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o

78 ICR 3234 C Pa rk inson Ka th leen Bobay Ka th leen L  

Bobay

23-Resea rch 

Com puting 

Se rv ice s

Univ e rsi ty  o f Chicago CTSA/ITM 

Pro je ct Effo rts (L EAF )

This pro je ct is pa rt o f an on-go ing e ffo rt tha t is funded by  the  CTSA and through Univ e rsi ty  o f 

Chicago ' s Insti tution fo r Transla tiona l  Medicine  (ITM).  The  goa l  o f the  pro je ct is to  crea te  an OMOP-

based cl in ica l  da ta  reposi to ry  tha t can be  a cce ss v ia  a  too l  from  the  Univ e rsi ty  o f Washington ca l l  

' L EAF ' .  The  OMOP reposi to ry  (de identi fied da ta ) would be  re fre shed qua rte rly  and the  L EAF  

app l ica tion would ope ra te  in a  ' fede ra ted '  m anne r a l lowing re sea rche rs to  d iscov e r pa tient cohorts 

a cross pa rticipa ting insti tutions. This is a  long-te rm  dev e lopm ent e ffo rt and the  L EAF  is not 

e xpected to  be  ope ra tiona l  be fore  som e  tim e  in 2022.

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) na tura l  

language  processing com ponent; 5) da ta  extra ction from  Epic Cla ri ty ; 6) OMOP da ta  m ode l  

dev e lopm ent; 7) L EAF  appl ica tion im plem enta tion;  and 8) da ta  fo rm a tting a s appropria te  fo r 

ana ly sis. 

Th is is a  la rge -sca le  cl in ica l  da ta  reposi to ry  and supporting end-use r app l ica tion pro je ct (L EAF ) tha t 

seek s to  a l low our cl in ica l  re sea rche r the  ab i l i ty  to  loca te  potentia l   pa tient study  cohorts a t pee r-

insti tutions a cross the  Chicago a rea .  Goa l  o f the  pro je ct a re  to  increa se  cl in ica l  re sea rch (includ ing 

prospectiv e  tria ls) am ong the  Chicago CTSA insti tutions.

Resea rch 

Com puting 

Se rv ice s

Medium Q2 01/2020 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

79 ICR 3315 C Ophtha lm o logy Cha rle s 

Boucha rd

Cha rle s S 

Boucha rd

23-Resea rch 

Com puting 

Se rv ice s

S ight Outcom es Resea rch 

Co l labora tiv e  (SOURCE)

This pro je ct is a  request jo in the  'S ight Outcom es Resea rch Co l labora tiv e '  (SOURCE) consortium .  

The  pro je ct ha s been in i tia ted by  SSOM's Ophtha lm o logy  Depa rtm ent. The  SOURCE consortium  is 

a  co l labora tion o f a cadem ic ophtha lm o logy  program s dedica ted to  bu i ld ing a  la rge -sca le  de -

identi fied cl in ica l  da ta  reposi to ry  tha t can be  uti l i zed to  support cl in ica l  re sea rch ta rge ting ey e  

hea lthca re .  SOURCE is loca ted a t the  Univ e rsi ty  o f Mich igan and currently  ha s 6  pa rticipa ting 

AMCs.  Recent com m unica tions ind ica te  tha t 20+ additiona l  insti tutions a re  in progre ss.

A re cent news re lea se  is he re :https://m edicine .um ich.edu/dept/ophtha lm o logy /news-

publ ica tions/annua l-report/2018-19-fea tured-sto rie s/m achine -lea rn ing-te chno logy -used-prov ide -

pe rsona l ized-ca re

Basic SOURCE sta tistics from  UMICH websi te .'Ba sed on the  success o f th is in i tia tiv e  a t Ke l logg, o the r 

a cadem ic ophtha lm o logy  depa rtm ents na tionwide  a re  now sha ring the ir da ta  in a  new 

co l labora tiv e  a rrangem ent with SOURCE. The  da tabase  conta ins m ore  than 500,000 pa tients with 

ocula r d isea ses, 1 .2  m i l l ion o ffice  v isi ts, 36 ,000 ey e  surge rie s, 8  m i l l ion labora tory  te st re su l ts, 

17 .8  m i l l ion m edica tion orde rs and 530,000 im ages o f the  re tina ' ITS SOW:

IT SOW: L a rge -sca le  Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) 

pa tient cohort identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) 

na tura l  language  processing com ponent;  5) m edica l  im age  extra ction; 6) da ta  extra ction from  Epic 

Cla ri ty /CRDB/ARIA; 7) da ta  fo rm a tting a s appropria te  fo r ana ly sis; and 8) pe riod ic re fre shes o r da ta  

extra cts.

 

This co l labora tion wi l l  a l low L UC fa cul ty  to  a cce ss la rge -sca le  da ta  reposi to rie s ta rge ting ey e  

hea lthca re .  The  pro je ct would grea tly  e xpand to  the  potentia l  size  o f ta rge ted pa tient cohorts. 

Add itiona l ly ,  the  pro je ct would sign i ficantly  increa se  a cce ss to  potentia l  co l labora tions (and 

co l labora tors) tha t a re  pa rticipa ting in the  consortium .  Exte rna l  fund ing m ay  becom e  av a i lab le  

through sponsored pro je cts/program s through the  SOURCE consortium . 

Resea rch 

Com puting 

Se rv ice s

L a rge Q2 04/2021 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o
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80 ICR 3321 C Nursing:Niehoff 

Schoo l  o f

Kim  Ooste rhouse Kim  Ooste rhouse 23-Resea rch 

Com puting 

Se rv ice s

Using the  Ev idence : 

Dev e lop ing an ICU De l i rium  

Pro toco l

Ti tle :  Using the  Ev idence : Dev e lop ing an ICU De l i rium  Pro toco l

De l i rium  is a  com m on y e t sign i ficant bra in d iso rde r in cri tica l ly  i l l  pa tients and is a ssocia ted with 

the  dev e lopm ent o f se rious outcom es fo r pa tients'  sa fe ty  and qua l i ty  o f ca re . Pa tients in the  

intensiv e  ca re  uni t (ICU) a re  a t h igh risk  fo r dev e lop ing de l i rium  because  o f pre cip i ta ting de l i rium  

risk  fa cto rs. Most o f the se  de l i rium  risk  fa cto rs a re  prev entab le . Efficient de l i rium  m anagem ent 

stra teg ie s focus on reducing pa tient e xposure  to  av o idab le  risk  fa cto rs, such a s  sepsis, e xposure  to  

seda tiv e s, sleep d isturbance , im m obi l i ty , and e le ctro ly te  im ba lance . It is crucia l  fo r nurse s to  

posse ss adequa te  k nowledge  about de l i rium  to  prev ent ICU de l i rium  and prov ide  e ffe ctiv e  

pa tient ca re  through ea rly  re cognition o f the  d isorde r. This DNP pro je ct wi l l  focus on the  

im portance  o f nursing contributions to  de l i rium  prev ention and m anagem ent with the  goa l  o f 

changing current nursing de l i rium  a sse ssm ent and m anagem ent pro toco ls through ev idence -based 

pra ctice  nursing educa tion. These  goa ls wi l l  a chiev e  com prehensiv e  and h igh-qua l i ty  nursing ca re  

with in the  surg ica l  and traum a  ICU.

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) adv anced ana ly tics com ponents; 4) na tura l  

language  processing com ponent; 5) da ta  extra ction from  Epic Cla ri ty /PCORI da tam a rt/CTSA 

da tam a rt/CRDB; and 6) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

Educa te  ICU nurse s to  im prov e  the ir k nowledge  on de l i rium , prope r uti l i za tion o f v a l id  de l i rium  

a sse ssm ent too ls and dev e lop appropria te  pa tient ca re  pro toco ls to  prev ent de l i rium  and prov ide  

adequa te  m anagem ent to  ICU pa tients. 

Resea rch 

Com puting 

Se rv ice s

L a rge Q2 06/2020 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

81 ICR 3708 C Radio logy Atul  Ma l l ik Atul  Ma l l ik 23-Resea rch 

Com puting 

Se rv ice s

Pra ctica l  Adv anced Im aging 

Biom a rk e rs fo r P i tu i ta ry  

Macroadenom a  Cav e rnous

Title :  Pra ctica l  Adv anced Im aging Biom a rk e rs fo r P i tu i ta ry  Macroadenom a  Cav e rnous S inus 

Inv a sion and Gross Tum or Resection

Our ov e ra l l  goa l  is to  im prov e  im age -based surg ica l  p lann ing and outcom es fo r pa tients with 

p i tu i ta ry  m acroadenom as, the  th ird m ost com m on intra crania l  tum or tha t a ccounts fo r 25% of 

p lanned intra crania l  surge rie s. Results v a ry , but a  la rge  m e ta -ana ly sis e stim a ted com ple te  surg ica l  

re section o f p i tu i ta ry  m acroadenom as in only  20% of ca se s. More  expe rienced surgeons and h igh 

v o lum e  cente rs hav e  h ighe r ra te s o f com ple te  re section approaching 75% (3 , Ge rm anwa la , 

pe rsona l  com m unica tion). Rega rd le ss, incom ple te  tum or re section is a ssocia ted with increa sed 

m orb id i ty , includ ing h ighe r ra te s o f tum or progre ssion and repea t surge ry .

Histo rica l ly , rad io log ists hav e  used m agne tic re sonance  im aging (MR/MRI) to  ev a lua te  cav e rnous 

sinus inv a sion (CSI) a s an im aging find ing a ssocia ted with m ore  com plex surge ry  and incom ple te  

re section. Howev e r, neurorad io log ist e v a lua tion o f CSI in cl in ica l  pra ctice  is not v e ry  a ccura te , o r a t 

le a st wide ly  v a riab le  (8). Brie fly , com m only  used cri te ria  don' t a ccount fo r 3D info rm a tion and a re  

m ost a ccura te  fo r the  'e a sy '  ca se s o f no  inv a sion or frank  inv a sion, but a re  lea st a ccura te  fo r a  

cl in ica l ly  sign i ficant num be r o f 'd i fficu l t'  inte rm edia te  ca se s. The  inte rm edia te  ca se s a re  the  ones 

fo r which a ccura cy  would add the  m ost v a lue . This is a  wide ly  d iscussed issue , a lso  docum ented in 

the  l i te ra ture , tha t rem a ins unre so lv ed.

Furthe rm ore , o the r m acroadenom a  fea ture s a lso  l ik e ly  a ffe ct re sectab i l i ty . Our pre l im ina ry  

re sea rch suggests tum or consistency  im pacts whe the r i t can be  com ple te ly  re sected. So fte r tum ors 

a re  a ssocia ted with shorte r surge ry  and com ple te  re section, whi le  ha rde r, o ften m ore  fibrous, 

tum ors a re  a ssocia ted with longe r surge ry  and incom ple te  re section. We  a lso  see  tha t a  

m acroadenom a 's pe riphe ra l  fea ture s m ay  be  m ore  pred ictiv e  o f gross re section than i ts centra l  

fea ture s (Ge rm anwa la , pe rsona l  com m unica tion).

In te rm s o f cl in ica l  sign i ficance , our surgeons would l ik e  to  hav e  a s m uch info rm a tion about 

re sectab i l i ty  in adv ance  to  a ) schedule  adequa te  ope ra ting room  tim e , but possib ly  a lso  to  b) 

stra ti fy  and a l loca te  m ore  cha l leng ing ca se s to  a  m ore  expe rienced or sk ul l  ba se  fe l lowship tra ined 

surgeon, a l l  o f which would lead to  be tte r outcom es. Appa rent d i ffusion coe fficient and T2 v a lue s 

a re  two candida te  MR pa ram e te rs tha t m ay  he lp e stim a te  tum or fibrous content o r 'ha rdness' . Both 

CSI and tum or consistency  a re  am enable  to  adv anced im age  ana ly sis te chniques, includ ing 3D 

v o lum e  o f inte re st and conform a tiona l  ana ly sis, im age  texture  and o the r quanti ta tiv e  im age  

fea ture  ana ly sis and a rti ficia l  inte l l igence  (AI) approaches Howev e r, the  current l i te ra ture  app ly ing 

Our fi rst obje ctiv e  is to  dev e lop 3D, quanti ta tiv e  im age  based pred ictiv e  cri te ria  o r m ode ls fo r 

cav e rnous sinus inv a sion (CSI) and com pa re  them  with existing cri te ria , using intraope ra tiv e  

find ings a s the  re fe rence  standa rd. A re la ted obje ctiv e  is to  crea te  an autom a ted com pute r 

a lgori thm  fo r the  3D tra cing, o r segm enta tion, o f p i tu i ta ry  m acroadenom as to  m ak e  ga the ring 3D 

da ta  from  the  im ages ea sie r.

Our next obje ctiv e  is to  identi fy  3D im aging b iom a rk e rs fo r p i tu i ta ry  adenom a  tum or ha rdness 

and adhe rence  to  adja cent structure s tha t m ay  be  he lpfu l  fo r pred icting gross to ta l  re section. This 

work  bui lds upon our pub l ished pre l im ina ry  find ings.

Our fina l  obje ctiv e  is to  dev e lop a  robust autom a ted a lgori thm  fo r pred icting p i tu i ta ry  

m acroadenom a  gross to ta l  re section, includ ing the ir 3D and quanti ta tiv e  im aging fea ture s, and 

cl in ica l  and pa tho log ic fea ture s a s needed.

Our u l tim a te  goa l  is to  crea te  an a ccura te , e fficient, and intu i tiv e  cl in ica l  too l  to  prov ide  added 

v a lue  fo r rad io log ists and surgeons fo r p i tu i ta ry  m acroadenom a  m anagem ent.

 

Resea rch 

Com puting 

Se rv ice s

XSm a l l Q2 10/2021 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Ron Price Stev en Birch

82 ICR 3795 C Microb io logy Susan Bak e r Nina  Cla rk 23-Resea rch 

Com puting 

Se rv ice s

Reposi to ry  o f Infe ctious Disea se  

Sam ple s o f Unk nown Orig in 

(RIDU)

Title :  Reposi to ry  o f Infe ctious Disea se  Sam ple s o f Unk nown Orig in (RIDU)

Outbreak s o f em e rg ing pa thogens hav e  the  potentia l  to  cause  g loba l  pandem ics, a s exem pl i fied 

by  SARS-CoV-2 , which is re sponsib le  fo r the  pandem ic o f COVID-19 (Zhou e t a l ., 2020; Wu e t a l ., 

2020; Zhu e t a l ., 2020). Rap id identi fica tion o f pa thogens is e ssentia l  fo r contro l l ing any  

potentia l  outbreak .  With the  rap id adv ancem ents in sequencing and b io info rm a tic ana ly sis, i t is 

now possib le  to  identi fy  nov e l  pa thogens from  pa tient sam ple s. Once  the  pa thogen is identi fied, 

appropria te  m easure s can be  ta k en to  l im it the  spread o f the  pa thogen.  In addition, rap id 

d iagnostic m e thods can be  dev e loped, and the rapeutics identi fied to  counte ra ct the  infe ctious 

agent. He re , we  wi l l  co l le ct and sto re  cl in ica l  specim ens (na sa l  pha ry ngea l  swab sam ple s, bronchia l  

a lv eo la r la v age  sam ple s, se rum  sam ple s) tha t would norm a l ly  be  d isca rded.  These  sam ple s wi l l  

be  sto red fo r future  stud ie s a im ed a t identi fy ing em erg ing pa thogens, o r v a riants o f e xisting 

pa thogens.  These  sam ple s m ay  be  used fo r pa thogen d iscov e ry  o r fo r pa thogen cha ra cte riza tion.  

The  av a i lab i l i ty  o f the se  sam ple s wi l l  fa ci l i ta te  surv e i l lance  fo r outbreak s o f em erg ing or e xisting 

pa thogens.    

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

To  obta in and bank  fo r future  pa thogen d iscov e ry  re sea rch, de -identi fied sam ple s tha t would 

o the rwise  be  d isca rded from  250 pa tients expe riencing infe ctious d isea se -l ik e  sy m ptom s tha t a re  

e i the r nega tiv e  fo r k nown agents, o r e xpe riencing sev e re  sy m ptom s from  a  k nown agent which 

ra ise s susp icion tha t the re  m ay  be  anothe r unk nown cause .

To crea te  a  da tabase  with non-identi fiab le  re le v ant cl in ica l  info rm a tion l ink ed to  the se  sam ple s 

fo r future  re sea rch re la ted to  pa thogen d iscov e ry .

 

Resea rch 

Com puting 

Se rv ice s

XXSm a l l Q2 01/2022 12/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o
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83 ICR 3835 C Em ergency  

Medicine

Megan Rech Megan Rech 23-Resea rch 

Com puting 

Se rv ice s

Desm opressin fo r Intra ce rebra l  

Hem orrhage  in Pa tients on 

Antip la te le t Agent

Title :  Desm opressin fo r Intra ce rebra l  Hem orrhage  in Pa tients on Antip la te le t Agents

Desm opressin is a  v a sopre ssin ana log tha t prom ote s p la te le t adhesion to  the  endothe l ium  by  

increa sing the  endothe l ia l  re lea se  o f Von Wi l lebrand fa cto r and enhances the  a ctiv i ty  o f p la te le ts. 

The  Guide l ine s fo r Rev e rsa l  o f Anti throm botics in Intra crania l  Hem orrhage  from  the  Neurocri tica l  

Ca re  Socie ty  and the  Socie ty  o f Cri tica l  Ca re  Medicine , and the  European Guide l ine s suggest 

conside ring desm opressin in pa tients with intra crania l  hem orrhage  who we re  ta k ing antip la te le t 

agents prio r to  pre senta tion, de sp ite  a  pauci ty  o f e v idence  to  support use  in th is se tting.  The  

re sea rch goa l  o f th is pro je ct is to  de te rm ine  i f de sm opressin decrea ses hem a tom a  expansion in ICH 

and traum a tic bra in in jury  pa tients a cross a  la rge  num be r o f pa tients pre senting to  em ergency  

depa rtm ents a t a  num be r o f cente rs a cross the  United Sta te s.

The  obje ctiv e s o f the  proposed study  a re  to :

De te rm ine  i f de sm opressin decreases hem a tom a  expansion in pa tients on antip la te le t the rap ie s 

pre senting to  the  ED with ICH.

De te rm ine  i f de sm opressin decrea ses hem a tom a  expansion in pa tients traum a tic bra in in jury .

Exp lo re  the  im pact o f de sm opressin in ICH pa tients on hom e  antip la te le t the rap ie s on m odified 

rank in sca le  (m RS) a t d ischa rge  and 90 day s.

Com pa re  outcom es a cross desm opressin dosing stra teg ie s, includ ing 0 .3  m cg/k g v e rsus 0 .4  m cg/k g 

and ' capping '  the  dose  a cross a  range  o f insti tutiona l  pra ctice s.

Describe  the  sa fe ty  and e ffica cy  o f de sm opressin and o the r b lood products (e .g. four fa cto r 

pro throm bin com plex concentra te ) in pa tient on concom itant anticoagulants.

Resea rch 

Com puting 

Se rv ice s

XXSm a l l TBD TBD TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Nee lam  

Ba la subram ania

n

84 ICR 3934 C Ca rd io logy Gregory  Aube rt Gregory  Aube rt 23-Resea rch 

Com puting 

Se rv ice s

Di la ted Ca rd iom y opa thy  (DCM) 

in Cance r Pa tients on the rapy

Title :  Di la ted Ca rd iom y opa thy  (DCM) in Cance r Pa tients on the rapy : The  L oy o la  Onco-DCM 

Registry

Di la ted ca rd iom y opa thy  (DCM) is a  cl in ica l  d iagnosis m anife sting a s d i la tion and im pa ired 

contra ction o f the  le ft v entricle  o r b iv entricle s in the  absence  o f any  abnorm a l load ing condi tions 

l ik e  hy pe rtension or a  corona ry  a rte ry  d isea se  (eg, L VEF  

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

Aim  1: To  exam ine  cl in ica l  cha ra cte ristics and adhe rence  to  cl in ica l  pra ctice  guide l ine s fo r the  

m anagem ent o f DCM am ong cance r pa tients a cross L UMC 

Aim  2: To  inv estiga te  the  outcom es o f cance r pa tients with DCM a t L UMC

Aim  3: To  inv estiga te  gene tic pred isposi tion o f cance r pa tient with DCM

Resea rch 

Com puting 

Se rv ice s

XXSm a l l TBD TBD TBD New Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Stev en Birch

85 ICR 4136 C Schoo l  o f 

Nursing

Ka th leen Bobay Ka th leen Bobay 23-Resea rch 

Com puting 

Se rv ice s

Exam ining Im pact o f Sev e re  

COVID-19 on 

Im m unocom prom ised Pa tients

Ti tle :  Exam in ing Im pact o f Sev e re  COVID-19 on Im m unocom prom ised Pa tients

COVID-19, a  sev e re  re sp ira to ry  i l lne ss re su l ting from  infe ction with SARS-CoV-2 , ha s a  wide  range  

o f outcom es and sev e ri tie s, rang ing from  a sy m ptom a tic to  sev e r lung dam age  requiring 

hosp i ta l iza tion and intensiv e  ca re  with m echanica l  oxy gen de l iv e ry .  So  fa r, few m edica tions hav e  

shown sign i ficant e ffica cy  in im prov ing outcom es fo r peop le  hosp i ta l ized with COVID-19.  Recent, 

rem desiv i r (RDV), and anti -v i ra l  agent k now to  inh ib i t the  v i ra l  ran-dependent, RNA po ly m era se  

was shown to  inh ib i t SARS-CoV-2 in v i tro  and to  shorten re cov e ry  tim e  snd reduce  a l l -cause  

m orta l i ty  fo r adults hosp i ta l ized with COVID-19 in the  ACTT-1 cl in ica l  tra i l  and in stud ie s com pa ring 

open labs RDV use  to  pa tients re ce iv ing standa rd o f ca re  in a  rea l-world  re trospectiv e  cohort, RDV 

was a ssocia ted with h ighe r ra te s o f day  14 re cov e ry  and lowe r day  14 day  m orta l i ty  and lowe r 

day  28 m orta l i ty .

ITS SOW: Re trospectiv e /Obse rv a tiona l  cl in ica l  re sea rch pro je ct. Activ i tie s include : 1) pa tient cohort 

identi fica tion; 2) da ta  que ry  dev e lopm ent; 3) da ta  extra ction from  Epic Cla ri ty /PCORI 

da tam a rt/CTSA da tam a rt/CRDB; and 4) da ta  fo rm a tting a s appropria te  fo r ana ly sis. 

Outcom es fo r pa tients with pre -existing im m unosuppre ssiv e  conditions hosp i ta l ized with sev e re  

COVID-19 wi l l  be  worse  than those  fo r pa tients without pre -existing im m unosuppre ssiv e  conditions.  

Resea rch 

Com puting 

Se rv ice s

XXSm a l l TBD TBD TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Ron Price Susan Ze l isk o Susan Ze l isk o

86 IA 3828 C Cance r Bio logy Ne i l  Cl ipstone Andrew Dingwa l l 25-SSOM Integra ted MD/PhD Academ ic 

Dashboa rd

To crea te  a  sing le  app l ica tion tha t would a l low a l l  educa tiona l , a cadem ic pe rfo rm ance  and 

ev a lua tion da ta  on MD/PhD students to  be  read i ly  a cce ssed by  the  MD/PhD program  d ire cto rs and 

appropria te  SSOM and Gradua te  Schoo l  adm in istra to rs.

Currently , a l l  educa tiona l , a cadem ic pe rfo rm ance  and ev a lua tion da ta  fo r students with in the  

MD/PhD program  is loca ted with in m ultip le  independent da tabases a cross SSOM, the  Univ e rsi ty  and 

the  Gradua te  Schoo l  and is not read i ly  a cce ssib le  by  the  MD/PhD program  d ire cto rs. These  da ta se ts 

include  STARRS, ARIC, the  Educa tiona l  Dashboa rd (Student Grade  Report) with in SSOM and L OCUS 

and GSPS with in the  Univ e rsi ty  and the  Gradua te  Schoo l . This is prob lem a tic, a s a cce ss to  the  da ta  

is cri tica l  to  rev iewing student progre ss and prov id ing appropria te  m entoring and gu idance  to  

each student, a s we l l  a s m onito ring and ensuring the  ov e ra l l  succe ss o f the  program .

MD/PhD students a re  prov ided with a  fu l l  scho la rsh ip by  SSOM and the re fo re  repre sent a  sign i ficant 

inv e stm ent fo r the  Univ e rsi ty . Crea ting a  fu l ly  integra ted Academ ic Dashboa rd fo r MD/PhD students 

wi l l  a l low fo r program  sta ff to  m ore  ca re fu l ly  and m ore  read i ly  m onito r student progre ss and 

pe rfo rm ance  a s they  progre ss through the  program , and a s a  re su l t wi l l  a l low the  program  to  g iv e  

students appropria te  m entoring and gu idance . In addition, crea tion o f a  sing le  free -standing 

da shboa rd wi l l  fa ci l i ta te  the  gene ra tion o f reports to  support ongo ing continuous qua l i ty  

im prov em ent a ctiv i tie s.

Academ ic & 

Faculty  Support

Medium Q3 10/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Greg Kl i tz

87 AOS 3609 C Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Ka thy  Chav ez 

Dom inik

4-Construction 

Pro je cts

FY22 Cla ssroom  & Dig i ta l  

S ignage  Re fre sh - Phase  1

Re fre sh and upgrade  the  existing aud io-v isua l  equipm ent a t Hea lth Science  Cam pus SSOM 345 

and SSOM 375.

Repla ce  a  to ta l  o f fiv e  Dy nasign p la y e rs (running Windows 7) with current Dy nasign p la y e rs 

(running Windows 10) a round the  Hea lth Science  Cam pus.

Repla ce  fa i l ing Dig i ta l  S ignage  d isp la y  in lobby  o f Schre ibe r Cente r a t the  Wa te r Towe r Cam pus.

Repla ce  three  fa i l ing touch pane ls and outda ted Cre stron processors fo r the  fo l lowing spaces in 

Arrupe  Co l lege  a t the  Wa te r Towe r Cam pus: MH 260, MH 334, and MH 360.

Re fre sh and upgrade  the  existing audio -v isua l  equ ipm ent a t Arrupe  Co l lege  MH 150

Re fre sh and upgrade  the  existing aud io-v isua l  equipm ent a t Arrupe  Co l lege  MH 160 (a s pe r the  

request o f Jenni fe r Boy le  Associa te  Dean o f Arrupe  Co l lege )

Co-pro je ct le ads Wes Morris and Ry an Sabo.

This pro je ct bene fi ts L oy o la  students, fa cu l ty  and sta ff by  proactiv e ly  k eep ing cla ssroom  and 

info rm a tion te chno log ie s upda ted. 

Academ ic & 

Faculty  Support

Sm a l l Q3 07/2021 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ka thy  Chav ez 

Dom inik

Ry an Sabo Ka thy  Chav ez 

Dom inik

88 AOS 4054 C Psy cho logy Ray m ond Dy e  Jr Adrienne  Rie ssle 4-Construction 

Pro je cts

Equipm ent Re fre sh in 

Confe rence  Room  Coffey  228

Assist the  Psy cho logy  Depa rtm ent in upgrad ing the  existing equipm ent in the ir confe rence  room  

Coffey  228. The  scope  o f work  includes a  new pro je cto r, powe r condition, am p, and HDMI auto  

switche r. 

The  equipm ent in the  Psy cho logy  Depa rtm ent' s confe rence  room  is ov e r 12 y ea rs o ld . Upda ting 

the ir confe rence  room  with new te chno logy  wi l l  le ssen the  num be r o f se rv ice  ca l ls to  the  space  

producing m ore  e fficient m ee tings. 

Academ ic & 

Faculty  Support

Sm a l l Q3 07/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Ka thy  Chav ez 

Dom inik

Cly de  Ne lson Ka thy  Chav ez 

Dom inik

89 DSA 4157 M Contro l le r Susan Ma l isch Te re sa  Kra fcisin Bak e r Ti l ly  Inte rna l  Aud it - IoT 

Sy stem s

Pe rfo rm  a  Phy sica l-to -cy be r & Inte rne t o f Things (IoT) Sy stem s Securi ty  aud it a s pa rt o f i ts core  IA 

a ctiv i tie s fo r fisca l  y ea r (FY) 2023. IoT dev ice s a re  used fo r autom a ting and rem ote ly  contro l l ing 

ce rta in phy sica l  infra structure , a s we l l  a s co l le cting and processing univ e rsi ty  da ta . 

Both o f which increa se  the  cy be rsecuri ty  risk  exposure  o f the  univ e rsi ty . These  dev ice s a re  pa rt o f 

speci fic IoT sy stem s (e .g., door lock s, se curi ty  cam era s, HVAC, fi re  a la rm  sy stem s) connected to  the  

L UC ne twork  and the re fo re  the  Inte rne t. These  sy stem s im pact a l l  fa cu l ty , sta ff, students, and 

v isi to rs to  cam pus.

The  obje ctiv e  o f th is aud it is to  ev a lua te  the  se curi ty  pra ctice s im plem ented on a  sam ple  o f h igh 

risk  IoT sy stem s (e .g., door contro l  sy stem s tha t contro l  a cce ss to  phy sica l  spaces on cam pus) and 

v a l ida te  they  a re  fo l lowing L UC's po l icie s and procedure s and industry  le ad ing se curi ty  pra ctice s. 

Then we  would prov ide  re com m enda tions fo r enhancing the  current se curi ty  o f the  univ e rsi ty ' s IoT 

sy stem s.

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 11/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r
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90 AOS 3913 M Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Danie l  Vonde r 

He ide

SCCM Migra tion and Upgrade L oy o la  Univ e rsi ty  Chicago ' s SCCM env ironm ent se rv e s a  crucia l  ro le  in prov id ing se curi ty  upda te s, 

app l ica tion dep loy m ents, OS upgrades, and m uch m ore  to  our use r ba se . To  support our growing 

use r ba se  and to  ensure  sca lab i l i ty , the  SCCM env ironm ent m ust be  upgraded to  m ee t best 

pra ctice  requirem ents prov ided by  Microso ft. This includes: 1 .) Migra ting the  SCCM host se rv e r and 

i ts ro le s from  Windows Se rv e r 2012 to  Windows Se rv e r 2019 2 .) Migra ting the  SCCM SQL  host 

se rv e r to  Windows Se rv e r 2019 3 .) Upgrad ing SCCM from  v e rsion 2103 to  v e rsion 2111 or h ighe r.

Upgrad ing L oy o la ' s endpo int m anagem ent p la tfo rm  wi l l  enab le  Desk top Se rv ice s to  m ov e  

towa rds m ore  m ode rn m anagem ent m e thods and wi l l  prov ide  a  flawle ss se l f-se rv ice  expe rience  to  

the  use r ba se . Add itiona l ly , the  SCCM upgrade  wi l l  a l low desk top eng inee rs to  work  m ore  

e fficiently  and e ffe ctiv e ly  a s sy stem  adm inistra to rs. 

Continuous 

Se rv ice  

Dev e lopm ent

Medium Q3 04/2022 01/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Dan Vonde r 

He ide

F lo rence  Yun Cha rle s Ze l insk i

91 IA 4064 M Judy  Sunv o ld Judy  Sunv o ld Pe rsona  Appl ica tion and 

Ha rdwa re  Upgrade

We  hav e  a  program  Pe rsona  and we  need to  ge t i t upgraded and onto  the  new se rv e r. 

This upgrade  wi l l  a lso  require  a  new insta l l  o f SQL  Se rv e r.

This upgrade  is required to  m ak e  sure  the  se rv e r requirem ents a re  in supported sta tus. Infra structure Sm a l l Q3 07/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Ca ro l ine  Mwangi Ca ro l ine  Mwangi

92 AOS 3689 M Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Cha rle s Ze l insk i Printe r Se rv e r Rep la cem ent Upda te  the  ne twork  printe r se rv e r sy stem .  The  print se rv e r a l lows fa cul ty  and sta ff to  insta l l  

ne twork  printe rs on the ir L oy o la  work sta tions.  This sy stem  a lso  a l lows ITS to  m anage  the  ne twork  

printe rs dep loy ed a cross a l l  the  Chicago land cam puses.  This includes the  ab i l i ty  to  upda te  driv e rs, 

se t de fault se ttings, and m anage  a cce ss to  ne twork  printe rs. 

The  current ne twork  printe r se rv e r is ba sed on an o ld Microso ft print se rv e r uti l i ty  tha t is no  longe r 

be ing dev e loped.  It on ly  supports Windows-based work sta tions and require s Inte rne t Exp lo re r 

which wi l l  no  longe r be  supported a s o f June  15, 2022.

The  current ne twork  printe r se rv e r is ba sed on an o ld Microso ft print se rv e r uti l i ty  tha t is no  longe r 

be ing dev e loped.  It on ly  supports Windows-based work sta tions and require s Inte rne t Exp lo re r 

which wi l l  no  longe r be  supported a s o f June  15, 2022.  A new printe r se rv e r would add support for 

a  wide r range  o f dev ice s includ ing Macs and m obi le  dev ice s.  It would a lso  centra l ize  print 

info rm a tion m ak ing i t possib le  to  tra ck  and report print counts, loca tions, e tc.  Add itiona l ly , i t 

would introduce  a  use r-friend ly  inte rfa ce  a l lowing a  be tte r se l f-se rv ice  expe rience . 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 10/2021 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Cha rle s Ze l insk i Cha rle s Ze l insk i

93 IA 4161 M Hum an 

Resource s

Ariana  L ewis Ariana  L ewis Sk i l lso ft | L oy o la  | Pe rcip io  

Im plem enta tion

Hum an Resource s is work ing with Sk i l l so ft to  transi tion from  Sk i l lport (luc.sk i l lport.com ) to  Pe rcip io  

(luc.pe rcip io .com ). This in i tia tiv e  wi l l  focus on launching Busine ss Sk i l l s course s during the  2022 '  

2203 a cadem ic y ea r fo r a l l  F a culty  and Sta ff.

Sk i l l so ft ha s requested a ssistance  with rev iewing and com ple ting the  a tta ched SAML  info rm a tion 

exchange  docum ent (i .e ., Pe rcip io  SAML  Info  Exchange .docx). This step wi l l  grea tly  stream l ine  the  

process.Scope  (i f prov ided): Je ff - I am  reach ing out fo r y our a ssistance  with prov id ing SSO support 

fo r Sk i l lso ft' s Pe rcip io . S im i la r to  the  request tha t was sha red when we  im plem ented Sk i l lso ft' s 

Sk i l lport (luc.sk i l lport.com ), HR would l ik e  to  pa rtne r with y our team  to  e stab l ish an SSO 

connection be tween L UC and Sk i l l so ft (speci fica l ly  fo r Pe rcip io ). 

Adm inistra tiv e  

In i tia tiv e s

Medium Q3 10/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Warren F rancis Wa rren F rancis

94 DSA 3746 M Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan Ma l isch Bak e r Ti l ly  Adv isory  Rev iew - 

Resea rch Da ta  Securi ty

The  obje ctiv e  o f the  da ta  se curi ty  requirem ents in re sea rch adv isory  rev iew is to  a sse ss the  

processe s and pra ctice s fo r identi fy ing, e xecuting, m anaging, and re sponding to  da ta  se curi ty  

requirem ents with in contra cts, grants, and coope ra tiv e  agreem ents fo r sponsored re sea rch. This 

cou ld include  v a l ida ting ce rta in processe s and pra ctice s we re  im plem ented a s required fo r a  

sam ple  o f requ irem ents, then re com m ending potentia l  le ad ing pra ctice s fo r addre ssing da ta  

se curi ty  risk s and requirem ents.

Ensure s da ta  agreem ents a re  such tha t da ta  is se cured prope rly  fo r re sea rch pro je cts. Adm inistra tiv e  

In i tia tiv e s

Medium Q3 09/2021 02/2023 In Progre ss L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Susan Ma l isch Jim  S ibena l le r Ron Price

95 INF 4144 M Col lege  o f A&S - 

L SC

Asim  

Gangopadhy ay

a

Asim  

Gangopadhy ay

a

Quin lan L i fe  Science  L ab Ca rd 

Access Insta l la tion

This pro je ct consist o f add ing ca rd a cce ss fo r m ultip le  labs spaces with in Quin lan. This pro je ct wi l l  im prov e  se curi ty  fo r lab spaces tha t conta in expensiv e  equipm ent and a lso  

e l im ina te  the  cost and need o f m anaging k ey s.

Infra structure Sm a l l Q3 08/2022 02/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dav id Wieczorek Dav id Wieczorek Ja im e  He rre ra

96 AOS 4107 M Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Danie l  Vonde r 

He ide

Intune  Co-Managem ent - P i lo t 

Program

Im plem ent Intune  Co-Managem ent. Intune  is a  founda tiona l  com ponent o f m ode rn 

m anagem ent.  It em powers insti tutions to  prov ide  a  m ore  robust hy brid  and rem ote  expe rience . 

Phase  1: P i lo t Program

Intune  is a  founda tiona l  com ponent o f m ode rn m anagem ent.  It em powers insti tutions to  prov ide  

a  m ore  robust hy brid  and rem ote  expe rience

Insti tutiona l  Va lue :

L ev e rage  Intune  and Autop i lo t to  crea te  an "Out o f Box "dep loy m ent fo r F a culty /Sta ff work sta tions

Unlock  cloud-based work loads (po l icie s, app l ica tions, rem ote  support too ls)

More  robust a sse t m anagem ent 

Increa sed se curi ty  and dev ice  v isib i l i ty  

Augm ented Windows upda te  dep loy m ent so lution

Continuous 

Se rv ice  

Dev e lopm ent

XL a rge Q3 09/2022 03/2023 New Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Cha rle s Ze l insk i Cha rle s Ze l insk i

97 INF 2694 M Inform a tion 

Techno logy  

Se rv ice s

Je ffre y  Apa Dan Vonde r 

He ide

Ca l l  Accounting sy stem  

rep la cem ent

Repla cem ent o f Ca l l  Accounting sy stem . The  Ca l l  Accounting Sy stem  is used to  cost ca l ls fo r budge t 

purposes and to  report on th is usage  to  the  owning depa rtm ents. The  existing so ftwa re  is no  longe r 

supported by  the  m anufa cture r and can only  ope ra te  on a  Windows 98 PC, which is a lso  not 

supported.

The  current sy stem  is end o f l i fe  and require s an upda te . Keep ing th is sy stem  upda ted with a l low 

fo r the  use  o f ca l l  tra ck ing to  continue . Ca l l  tra ck ing is use fu l  fo r inv e stiga tions and depa rtm enta l  

ca l l  de ta i ls which a re  used fo r b i l l ing purposes. 

Infra structure Medium Q4 04/2018 06/2023 On Ho ld Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Dav e  Gabrov ich Dan Vonde r 

He ide

98 IA 4066 M Todd Ma lone Era sto  (Eddie ) 

Ma rtine z-Nie to

T-Rex (Transfe r Rule  Extra cto r) 

Cl ient Insta l la tion & 

PeopleSoft Config

This pro je ct upon com ple tion would enab le  the  inte rfa ce  and autom a tion o f week ly  export/im port 

o f a rticu la tion ru le s / da ta  tab le s (i .e . new and up-to -da te  course  a rticu la tions) from  PeopleSoft to  

Transfe ro logy  L ab (adm inistra tiv e  porta l) fo r pub l ic a cce ss in Transfe ro logy  (pub l ic v iew / porta l).

 

The  T-Rex cl ient insta l la tion inv o lv e s (in our PS te st env ironm ent):1 . Download ing the  cl ient2 . 

P la cing i t on a  se rv e r with Jav a  8  a cce ssib le3 . Configuring the  2  prope rtie s fi le s (I wi l l  a ssist with 

th is)4 . Crea ting the  da tabase  use r and granting SEL ECT a ccess to  the  tab le s l isted in the  docs5 . 

Confi rm ing tha t fi rewa l l  a cce ss is granted fo r a cce ss to  the  PeopleSoft da tabase  and out to  our 

transfe r.o rg (and te st.transfe r.o rg) IP  addre sse s6 . Ca l l ing the  run-trex.sh script and m ak ing sure  

the re  a re  no  e rro rsa . If the re  a re  no  fi rewa l l  issues connecting to  te st.transfe r.o rg, the  T-Rex cl ient 

wi l l  send i ts log to  us a s we l l , so  we  can see  i f the re  a re  any  e rro rs.Also , a  que ry  o f PS fo r 

Standa rd ized Exam s is needed so  tha t tha t da ta  is brought into  Transfe ro logy  corre ctly . The  cl ient 

dev e lope r wi l l  ta k e  the  re sul ts from  the  PS que ry  and crea te  a  crosswa lk  fi le  which changes the  

fo rm a tting to  be  im ported corre ctly  to  Transfe ro logy .The  la st se tup step is check ing tha t the  da ta  

in Test Transfe ro logy  L ab look s l ik e  y ou would expect (source  schoo ls and equiv a lencie s).Afte r th is, 

y ou can copy  the  T-Rex cl ient to  a  production se rv e r, com ple ting steps 3-6  abov e  (po inting to  y our 

production PeopleSoft da tabase  and production transfe r.o rg and crea ting the  production da tabase  

use r, i f ne cessa ry ).Add itiona l  Ta sk : I am  requesting a  rev iew o f the  SQL  Code  fo r the  existing PS 

a rticu la tion que ry  to  identi fy  e xceptions in the  da ta  fo r configura tion o f the  T-Rex cl ient.A PDF  

docum ent with com ple te  instructions is a v a i lab le  fo r download a t 

https://cl ients.co l legesource .com /hom e/download/a tta chm ents/109281573/Introducing-PeopleSoft-

T-Rex-2019-0909.pdf?v e rsion=1&m odifica tionDa te=1569879013820&api=v 2

To support the  univ e rsi ty ' s transfe r student re cru i tm ent a ctiv i tie s and enro l lm ent goa ls and 

im prov em ent to  transfe r student se rv ice s a s fo l lows:-by  showing prospectiv e  transfe r students how 

the ir course s wi l l  transfe r to  info rm  the irp lanning and decision-m ak ing to  app ly  to  the  univ e rsi ty -

by  a ssisting adv isors, students and pa rents in m ak ing educa ted decisions in re la tion to  transfe rring 

cred its such a s with transfe r p lanning and m apping-increa sing a ssurance  in the  publ ic (students and 

pa rents) tha t course s ta k en a t anothe r co l lege  or un iv e rsi ty  a re  re cognized and can be  a ccepted for 

transfe r cred i t by  L UC

Othe r Ra tiona le :-to  reduce  the  sign i ficant tim e  and labor wi l l  ta k e  sta ff m em be rs to  upda te  

Transfe ro logy  (which is e xpected to  occur twice  a  y ea r) tha t can be  red ire cted to  o the r prio ri tie s tha t 

support transfe r student re cru i tm ent and enro l lm ent-to  decrea se  l ik e l ihood o f inconsistencie s with 

course  a rticu la tion ru le  upda te s and increa ses re l iab i l i ty  o f im ported info rm a tion because  the  

configura tion wi l l  enab le  a  standa rd ized handl ing o f ru le s and exceptions

Adm inistra tiv e  

In i tia tiv e s

L a rge Q2 TBD 12/2023 New Green - On 

Ta rge t, No 

Risk

Xiom a ra  F ranco Mik e  Ma rtin Mik e  Ma rtin
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Row 

Nbr

Group PSS # Prio ri ty Prim a ry  

Custom er
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T-Shirt 
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Est. 

Com pl. 

(QTR)

Sta rt Month 

(MM/YYYY)

Go L iv e  

Month 

(MM/YYYY)

Sta tus Hea lth ITS Sponsor Pro je ct Manage r ITS Conta ct

99 DSA 2636 M Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Jim  S ibena l le r GDPR Ana ly sis & Process 

Im plem enta tion

Resea rch new Gene ra l  Da ta  Pro te ction Regula tion(GDPR) requirem ents and how they  app ly  to  

L UC. Regula tion goes into  e ffe ct on May  25 , 2018 in the  EU. GDPR requirem ents app ly  to  any  

organiza tion do ing busine ss in the  EU or tha t processe s pe rsona l  da ta  o rig ina ting in the  EU, be  i t 

the  da ta  o f re sidents o r v isi to rs.

To  pro te ct L UC from  incurring adm inistra tiv e  fine s which a re  a l lowable  unde r Article  83 o f the  

GDPR fo r non-com pl iance  with the  new regula tions.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD 12/2017 TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Conce rns, 

Unde r Contro l

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

100 IA 3914 M ENROL L MENT 

SYS RES & 

REPORTING

Paul Robe rts Tim  Heue r GPEM Phase  III - Scho la rsh ips 

Ente red in S la te  Exported to  

L OCUS

Scho la rsh ips Ente red in S la te  Exported to  L OCUS a s work s in UGRD - Pre fe rred by  August fo r P i lo t 

Program  approv ed by  the  Office  o f the  Prov ost

With the  Prov ost' s o ffice  in i tia tiv e  to  approv e  scho la rships in S la te , the  scho la rship inte rfa ce  is the  

im portant next step in the  dev e lopm ent process.

Adm inistra tiv e  

In i tia tiv e s

L a rge TBD TBD TBD On Ho ld L im e  - On 

Ta rge t, 

Min im a l Risk , 

Minor 

Xiom a ra  F ranco Mik e  Ma rtin Mik e  Ma rtin

101 DSA 4194 M Contro l le r Susan Ma l isch Te re sa  Kra fcisin 2023 De lo i tte  Audit o f 

F inancia l  Sy stem s - IT Portion

Annua l  Audi t o f financia l  sy stem s, Info r/L awson and L OCUS by  De lo i tte . Ensure  financia l  sy stem s infra structure  and processe s a re  se cure  and hav e  m in im a l risk s. Adm inistra tiv e  

In i tia tiv e s

Medium TBD 04/2023 TBD New Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Jim  S ibena l le r Jim  S ibena l le r

102 IA 3526 M We l lne ss Cente r Joan Ho lden Joan Ho lden 22-COVID-19 

Prio ri tie s

L OCUS Im m uniza tions Module  - 

Add COVID-19

Requesting enhancem ents to  the  custom  L OCUS Im m uniza tions m odule  to  add capabi l i ty  fo r 

tra ck ing COVID-19.  Modifica tions wi l l  be  m ade  to  sto re  COVID-19 im m uniza tion da ta  fo r students, 

but not a l low m odifica tions through the  m odule .  Entry  and v a l ida tion o f a  student' s 

im m uniza tion da ta  wi l l  ta k e  p la ce  outside  L OCUS, and info rm a tion wi l l  on ly  be  pa ssed to  L OCUS 

fo r d isp la y -only  a cce ss a fte r fina l  approv a l  by  the  We l lne ss Cente r.

The  L OCUS Im m uniza tions m odule  wi l l  continue  to  be  the  fina l  re sting p la ce  fo r a l l  student 

im m uniza tions, e v en i f ente red, v a l ida ted and approv ed outside  the  m odule .

Adm inistra tiv e  

In i tia tiv e s

Medium TBD 05/2021 TBD On Ho ld Ye l low - 

Ta rge t in 

Jeopa rdy , 

Risk s Be ing 

Managed, 

Unk nowns 

Exist

Dawn F i tzge ra ld Dav id Kessle r Te re se  

Vi l la lobos

103 IA 4108 M SSOM 

Adm inistra tion

Michae l  

Budzy nsk i

Michae l  

Budzy nsk i

23-Resea rch 

Com puting 

Se rv ice s

Ve los eResea rch Ve rsion 12 

Upgrade

Upgrade  Ve los eResea rch from  v 11 to  v 12. Upgrad ing the  la te st stab le  v e rsion o f Ve los wi l l  addre ss a  num be r o f de fe cts conta ined in v e rsion 

11 whi le  prov id ing enhancem ents fo r functiona l  use rs. 

Resea rch 

Com puting 

Se rv ice s

Medium Q3 09/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Enrique  Olm o Mary  Bunk e r

104 IA 2873 M Registra tion & 

Records

Rita  Va zquez Rita  Va zquez 3-L OCUS 

Enhancem ents

Required FERPA Tra in ing fo r 

L OCUS a ccess

We  should ev a lua te  i f a v a i lab le  tra in ing re source s tha t cov e r FERPA a re  sufficient, o r i f we  need 

to  dev e lop our own tra in ing m a te ria l  to  be  de l iv e red through Sak a i . We  m ust hav e  a  m e thod 

fo r tra ck ing and reporting com ple tion and renewa l o f the  tra in ing. Com ple tion info rm a tion wi l l  

need to  be  com m unica ted to  the  appropria te  pa rtie s tha t m anage  L OCUS a ccess so  tha t they  do  

not a ssign a cce ss unti l  the  tra in ing is com ple te . S im ple  com ple tion o f the  tra in ing m ay  not be  

enough. We  should conside r the  use  o f a  m in im a l 'pa ssing '  score  and require  any one  who does 

not m ee t the  m in im um  to  re tak e  the  tra in ing and pass i t be fore  re ce iv ing a cce ss to  L OCUS.

As a  m a tte r o f be st pra ctice  fo r FERPA com pl iance , i t should be  required tha t any  em ploy ee  (sta ff, 

student work e rs, and fa cul ty ) who wi l l  hav e  a cce ss to  student da ta  through L OCUS com ple te  FERPA 

tra in ing be fore  re ce iv ing a cce ss. Add itiona l ly , a l l  L OCUS use rs should be  required to  renew the ir 

FERPA tra in ing on an annua l  ba sis.

Continuous 

Se rv ice  

Dev e lopm ent

L a rge TBD 07/2019 TBD Approv ed Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Xiom a ra  F ranco Xiom a ra  F ranco

105 INF 4071 M Pe te r Schle cht Ca rrie  Cla rk 4-Construction 

Pro je cts

HSC We l lne ss Cente r This construction pro je ct wi l l  dev e lop new space  a t the  HSC cam pus a  we l lne ss cente r fo r students on 

the  4 th floor o f Cuneo.  The  space  wi l l  be  equipped with ne twork , wire le ss and v o ice  

connectiv i ty .  

Students a t the  HSC cam pus wi l l  hav e  the  sam e  a ccess to  we l lne ss re source s a s does the  WTC and 

L SC.   

Infra structure XSm a l l Q3 07/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Je ffre y  Apa Michae l  Ca tania Dav id Wie czorek

106 INF 4171 M Faci l i tie s-Office  

o f VP

Pe te r Schle cht Pe te r Schle cht 4-Construction 

Pro je cts

Granada  Store  F ront (AT&T) 

Rem ode l fo r Com m unity  and 

Fam i ly  Se rv ice s.

This pro je ct is to  rem ode l  the  o ld  AT&T sto re  front in Granada  Cante r.  This rem ode l  pro je ct is to  

crea te  a  new space  fo r the  Com m unity  and Fam i ly  se rv ice s cente r currently  on the  3rd floor o f 

Granada . 

They  would m ov e  to  th is sto re  front loca tion fo r ea sie r a cce ss to  the ir pa tients and custom ers.  Infra structure Sm a l l Q3 10/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dav id Wieczorek Ja im e  He rre ra Ja im e  He rre ra

107 AOS 3688 M Inform a tion 

Techno logy  

Se rv ice s

Danie l  Vonde r 

He ide

Ka thy  Chav ez 

Dom inik

4-Construction 

Pro je cts

Tobin Ha l l  Techno logy  

Im prov em ents

Mak e  te chno logy  im prov em ents to  SSOM Cuneo Bui ld ing Room  190 (Tob in Ha l l ) which is a  200-

sea t cla ssroom  used fo r fi rst-y ea r m edica l  student cla sse s, L UHS/Trin i ty  Grand Rounds, and o the r 

Hea lth Sciences o r com m unity -based la rge  ev ents. In add ition, to  support the  increa sed dem and 

fo r Hy F lex cla ssroom s and rem ote  program s, the se  upgrades would include  ce i l ing m icrophones 

and m ultip le  cam era s. 

Industry  standa rds hav e  m ov ed from  ana log to  d ig i ta l  necessi ta ting the  upgrade  o f  SSOM Cuneo 

Bui ld ing Room  190 (Tob in Ha l l ),  a  200-sea t cla ssroom  used fo r fi rst-y ea r m edica l  student cla sse s, 

L UHS/Trin i ty  Grand Rounds, and o the r Hea lth Sciences o r com m unity -based la rge  ev ents.  

Academ ic & 

Faculty  Support

L a rge Q1 12/2021 08/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dan Vonde r 

He ide

Ry an Sabo Ka thy  Chav ez 

Dom inik

108 DSA 4025 M Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts Rem edia tion Effo rts in 

Response  to  L aw Schoo l  

Ma lwa re  Infe ction

This is a  p la ceho lde r pro je ct fo r the  long Te rm  Rem edia tion Effo rts in Response  to  L aw Schoo l  

Ma lwa re  Infe ction.

Required corre ction to  se cure  use rs and ne twork  from  future  a tta ck s. Infra structure Medium Q3 06/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Diane  

Habe rk orn

Jim  Pa rdonek

109 DSA 4225 M Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan Ma l isch 5-Securi ty  Pro je cts 2023 Ne twork  Segm enta tion 

Testing

A segm enta tion check  is a  se rie s o f pene tra tion te sts used to  v a l ida te  tha t le ss-se cure  ne twork s a re  

not ab le  to  com m unica te  with h igh-secure  ne twork s (ty p ica l ly  the  CDE). PCI-DSS requirem ent 3 .2  

sta te s tha t segm enta tion contro ls m ust be  te sted and v a l ida ted ev e ry  6  m onths on a  regula r ba sis.

Reduction o f risk  to  the  Univ e rsi ty  through identi fica tion o f info rm a tion se curi ty  risk s and 

prio ri tiza tion o f risk  m itiga tion a ctiv i tie s. Ma inta in PCI com pl iance .

Adm inistra tiv e  

In i tia tiv e s

Sm a l l Q3 01/2023 01/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Ashour Danie l Ashour Danie l

110 DSA 4226 M Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Susan Ma l isch 5-Securi ty  Pro je cts 2023 Securi ty  Asse ssm ent Securi ty  Asse ssm ents 2023 The  annua l  se curi ty  a sse ssm ent is conducted on v a rious appl ica tions and 

infra structure  com ponents a s pa rt o f the  info rm a tion se curi ty  program . Each y ea r i tem s a re  se le cted 

fo r re v iew based on the  a ssum ed risk  to  the  univ e rsi ty . This a lso  includes a  m anda tory  exte rna l  

pene tra tion te st o f the  h igh se curi ty  env ironm ent (required fo r PCI com pl iance ). Item s fo r FY23-24 

include : - Pene tra tion Testing fo r High Securi ty  Ne twork  - Othe r com ponents TBD

Reduction o f risk  to  the  Univ e rsi ty  through identi fica tion o f info rm a tion se curi ty  risk s and 

prio ri tiza tion o f risk  m itiga tion a ctiv i tie s. Ma inta in PCI com pl iance .

Adm inistra tiv e  

In i tia tiv e s

Medium Q2 04/2023 10/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Chris Cam pbe l l Chris Cam pbe l l

111 DSA 4227 M Inform a tion 

Techno logy  

Se rv ice s

Cory  O'Brien Susan Ma l isch 5-Securi ty  Pro je cts PCI-DSS Com pl iance  Rev iew 

2023

PCI-DSS Com pl iance  Rev iew 2023 The  PCI DSS Prepa redness Asse ssm ent wi l l  v a l ida te  adhe rence  

to  independent QSA v a l ida tion te sting, to  identi fy  any  de ficiencie s tha t would re su l t in non-

com pl iance , rem edia tion o f de ficiencie s and/or prov ide  re com m enda tions fo r e ffe ctiv e  

counte rm easure s. This e ffo rt includes a  required pene tra tion te st

The  PCI DSS Prepa redness Asse ssm ent wi l l  v a l ida te  adhe rence  to  independent QSA v a l ida tion 

te sting, to  identi fy  any  de ficiencie s tha t would re su l t in non-com pl iance , rem edia tion o f 

de ficiencie s and/or prov ide  re com m enda tions fo r e ffe ctiv e  counte rm easure s. This e ffo rt includes a  

require  pene tra tion te st.

Adm inistra tiv e  

In i tia tiv e s

XL a rge Q2 04/2023 10/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Pa rdonek Alek sandra  

Stosov ic

Alek sandra  

Stosov ic

112 DSA 4228 M Inform a tion 

Techno logy  

Se rv ice s

Susan Ma l isch Jim  S ibena l le r 5-Securi ty  Pro je cts PII Program  2023 PII 2023 Pro je ct: Continua tion o f the  existing Pe rsona l ly  Identi fiab le  Info rm a tion program  pe r the  

Univ e rsi ty ' s PII Po l icie s. This includes the  dep loy m ent o f te chno log ie s to  scan, identi fy  and 

rem edia tion o f PII found on univ e rsi ty  dev ice s. It a lso  includes the  identi fica tion o f da ta  stewa rd 

ro le s with in univ e rsi ty  depa rtm ents to  a ssist with the  program  activ i tie s. Program  a lso  includes 

Rom e , L UREC and Cuneo Mansion and Ga rdens.

Continued reduction o f the  ov e ra l l  risk  to  the  univ e rsi ty  rega rd ing the  exposure  o f pe rsona l ly  

identi fiab le  info rm a tion (PII).

Adm inistra tiv e  

In i tia tiv e s

XXL a rge Q2 01/2023 12/2023 New Green - On 

Ta rge t, No 

Risk

Jim  Sibena l le r Yuan L iu Yuan L iu

113 DSA 3955 M Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  Pa rdonek 5-Securi ty  Pro je cts F irewa l l  SSL  decry ption Inte rne t tra ffic ha s been transi tion ing to  SSL  encry ption with ov e r 40% of tra ffic be ing encry pted.  

The  re sul t is an inab i l i ty  to  inspect th is tra ffic fo r m a lwa re , ransom ware , and v iruse s.  This pro je ct 

wi l l  im prov e  our inspection capabi l i ty  a t the  fi rewa l l  by  decry pting the  tra ffic during inspection 

then re -encry pting the  tra ffic fo r de l iv e ry  a t the  work sta tion.

Accord ing to  Pa lo  Al to  - Ev e ry  day , m ore  inte rne t tra ffic is be ing encry pted.  Som e  reports show 

upwa rds to  90-95% of tra ffic is now encry pted, depending on the  p la tfo rm . This wi l l  on ly  increa se  

in the  future , e specia l ly , with sea rch eng ines l ik e  Google  sta rting to  use  HTTPS, and tha t m eans 

m ore  th ings a re  encry pted.

Reduction o f risk  by  g iv ing the  UISO the  ab i l i ty  to  v iew inside  HTTPS tra ffic a s i t pa sse s through 

the  Pa lo  Al to  Ne twork s fi rewa l l . Without SSL  Decry ption, the  univ e rsi ty  ha s no  a cce ss to  the  

info rm a tion inside  an SSL  pack e t, with no  v isib i l i ty  fo r h idden app l ica tions and threa ts.

The  pro je ct is pred ica ted with the  purchase  o f new, m ore  powe rfu l  edge  fi rewa l ls a s we l l  a s a  

m eans to  d istribute  an encry ption ce rti fica te  to  a l l  fa cu l ty  and sta ff work sta tions.  BYOD risk s wi l l  be  

ev a lua ted a s we l l .

 

Adm inistra tiv e  

In i tia tiv e s

XL a rge TBD 05/2022 TBD On Ho ld Green - On 

Ta rge t, No 

Risk

Jim  S ibena l le r Chris Cam pbe l l Chris Cam pbe l l
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114 INF 3149 M Inform a tion 

Techno logy  

Se rv ice s

Jim  S ibena l le r Jim  S ibena l le r 7-BCDR/Fa i lov e r Phase  2  Disa ste r Recov e ry  

F ibe r Insta l la tion Pro je ct

This pro je ct consists o f the  insta l la tion o f fibe r infra structure  from  9 bui ld ings to  k ey  loca tions on 

cam pus to  m in im ize  ne twork  outages in the  ev ent o f a  da ta  cente r d isa ste r a t the  L ak eshore  

cam pus.

This pro je ct wi l l  prov ide  redundant ne twork  connectiv i ty  to  9  bui ld ings a cross the  L ak eshore  

cam pus. Once  com ple ted, the  risk  o f a  ne twork  outage  wi l l  be  reduced a l lowing fo r continued 

a cce ss to  se rv ice s and app l ica tions fo r students, fa cu l ty  and sta ff.

Infra structure Medium Q3 11/2020 01/2023 In Progre ss Ye l low - 

Ta rge t in 

Jeopa rdy , 

Risk s Be ing 

Managed, 

Unk nowns 

Exist

Je ffre y  Apa Ja im e  He rre ra Ja im e  He rre ra

115 INF 3700 M Inform a tion 

Techno logy  

Se rv ice s

Je ffre y  Apa Dav id Wieczorek 7-BCDR/Fa i lov e r Cam pus F ibe r Upgrade  

L SC/WTC

This pro je ct consists o f upgrad ing fibe r infra structure  be tween our da ta  cente r to  12 bu i ld ings on 

the  L ak eshore  and Wa te r Towe r cam puses.

This pro je ct wi l l  increa se  ne twork  bandwidth to  12 ind iv idua l  bu i ld ings from  1GB to  10 GB.  The  

bui ld ings tha t wi l l  be  upgraded a re  Cam pion Ha l l , F lanne r, Munde le in, Pa rk ing Structure , 

S im pson, Canisius, 6317 Broadway , Sea ttle , Xav ie r, L em oy ne , Burrows and McGuire . 

Once  com ple te , ne twork  a cce ss fo r a l l  com pute rs o r equipm ent in the  abov e  bui ld ings wi l l  be  

grea tly  im prov ed fo r students, fa cu l ty  and sta ff.

Infra structure Medium Q3 10/2021 01/2023 In Progre ss Ye l low - 

Ta rge t in 

Jeopa rdy , 

Risk s Be ing 

Managed, 

Unk nowns 

Exist

Je ffre y  Apa Ja im e  He rre ra Ja im e  He rre ra

116 IA 3935 M Contro l le r Te re sa  Kra fcisin Te re sa  Kra fcisin 8-Adv ancem ent Im prov e  functiona l i ty  o f 

scho la rsh ip m anagem ent 

p la tfo rm s

This pro je ct was in i tia ted to  addre ss Addre ss Bak e r-Ti l ly  aud it com m ents.  Bak e r-Ti l ly  noted tha t 

depa rtm ents/schoo ls a cross the  Univ e rsi ty  uti l i ze  d i ffe rent p la tfo rm s fo r m anaging scho la rships (e .g., 

Bla ck baud/Academ ic Work s, SL ATE, Powe rBI, m anua l  e xce l  spreadshee ts). Som e  schoo ls 

consistently  use  the  Bla ck baud/Academ ic Work s p la tfo rm , whi le  o the rs use  d i ffe rent p la tfo rm s. In 

add ition, the re  a re  com m on cha l lenges noted with L UC's v e rsion o f Bla ck baud/Academ ic Work s.

Adv ancem ent and F inancia l  Aid need to  decide  the  optim a l de sign fo r scho la rsh ip m anagem ent 

a cross the  Univ e rsi ty  to  crea te  a  m ore  e fficient and e ffe ctiv e  process.  Afte r the  optim a l busine ss 

process is de te rm ined, coord ina te  with Info rm a tion Techno logy  Se rv ice s to  conside r the  

appropria te  sy stem  so lution(s).

Im prov es process by  m in im izing ine fficiencie s in the  scho la rsh ip m anagem ent process, decrea ses 

potentia l  tha t app l icab le  cand ida te s a re  not se le cted due  to  incom ple te  o r ina ccura te  info rm a tion 

and reduces e rro rs o r gaps in info rm a tion due  to  m anua l  processe s (e .g., e xce l  spreadshee ts).

This pro je ct focuses on awa rd ing the  av a i lab le  g i ft and endowm ent scho la rsh ip funds, with the  

goa l  o f ensuring tim e ly  awa rd ing o f a v a i lab le  funds to  students. The  busine ss process rev iew wi l l  

conside r opportun itie s to  be tte r le v e rage  av a i lab le  too ls includ ing Bla ck baud / Academ ic Work sor 

conside r o the r too ls. The  busine ss process design m ay  a lso  include  designa ting cham pions from  

each a rea  tha t contribute s to  th is process to  dev e lop tra in ing m a te ria ls and fo rm a l process 

docum ents. 

 

Adm inistra tiv e  

In i tia tiv e s

L a rge Q3 07/2022 01/2023 In Progre ss Green - On 

Ta rge t, No 

Risk

Dawn F i tzge ra ld Aixa  Nav a rro Ma ry  Bunk e r
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